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p-TIPS Fish-friendly living 
(how farmers can help) 

Fish contain high-quality protein, essential fatty acids, vitamins, and 
minerals. Asia and the Pacific is the most important region for fisheries 
and aquaculture, which make significant economic contributions. Accord-
ing to the FAO, of 100 million tons of fish available for consumption in 
2001, two-thirds were eaten in Asia. Among APO members, Cambodia 
consumes the most, at 67 kg per capita. Declining fish populations due to 
habitat loss, pollution, global warming, and overfishing represent a threat 
to livelihoods and incomes. Salmonnation.com offers 10 tips from the 
Oregon Governor’s Natural Resources Office to help farmers contribute to 
oceanic and inland fishery productivity.

1) Cultivation practices. Contour farming, interseeding, and cover crops 
protect bare surfaces and reduce chemical-containing runoff and 
channel-blocking soil erosion.

2) Compaction. Don’t till, harvest, or graze when soil is wettest and likely 
to compact. Compaction lowers the infiltration of soil and raises runoff 
and erosion rates.

3) Fertilizer use. Use the minimum amount possible and test soil regularly. 
Excess fertilizer stimulates the growth of harmful plants and algae in 
waterways, changing aquatic habitats.

4) Crop rotation. Rotation uses up excess nutrients, nitrogen, or phospho-
rus, reducing the need for fertilizers and their runoff.

5) Product instructions. When applying pesticides or fertilizers, follow 
label instructions strictly. Misuse leads to surface and groundwater pol-
lution and kills aquatic invertebrates and streamside plants.

6) Chemical containers. Recycle or dispose safely of pesticide, herbicide, 
or other chemical containers. They are a threat to both humans and 
water-dwellers.

7) Buffer strips. Leave protective strips between crops and waterways to 
stabilize stream banks, provide wildlife habitats, offer shade, and filter 
out sediment and chemicals.

8) Native trees. Trees eventually create large woody debris that forms com-
plex structures and pools where fish rest and feed, in addition to stabiliz-
ing banks. Protect existing trees and plant others if necessary.

9) Native grasses and groundcovers. Grass or other cover should replace 
bare soil to secure banks, lessen soil erosion, and help filter chemicals 
from water runoff.

10) Your watershed council. Participate in your local water body or contact 
your agricultural extension office about starting one to ensure the health 
and productivity of waterways for the future.

is already underway, which will be published as a 
print volume. At the same time, it is believed that 
comprehensive productivity analysis of member 
countries should be undertaken as part of the 
APO’s think tank role. Hence, a project on the 
development of an in-depth productivity database 
will be undertaken. The visit to France explored 
the possibility of partnering with the OECD on the 
productivity database. It was agreed that the APO 
and OECD would enter a collaborative relation-
ship through the exchange of a memorandum of 
understanding.

Among international organizations, the OECD 
was identified as a good partner for the APO, as 
it also has a solid focus on productivity and eco-
nomic growth in its activities. More importantly, it 
has considerable long-term experience and exper-
tise in studying the methodology for productivity 
measurement in relation to its endeavors to spur 

economic growth in its member countries. The 
OECD Productivity Database is currently consid-
ered to be one of the most advanced productivity 
measurement systems.

The APO can learn much from the OECD’s expe-
riences and expertise in setting up its productivity 
database, as well as from its ideas for its further 
development. At the same time, since the APO’s 
productivity database will cover its member coun-
tries in the Asia-Pacific region, most of which 
are non-OECD countries with the exceptions of 
the Republic of Korea and Japan, there will be 
synergistic effects from international coordination 
in developing comparable databases across the 
regions.

Visit to SINF
The SINF is a national organization of small and 
medium-sized Swedish industries with more than 

1,500 members, divided into 20 branch associa-
tions by sector. The SINF assists its member 
companies in all essential business matters, 
including labor law. During the mission, SINF 
representatives noted that the Swedish business 
community has keen interest in Asia and that its 
members would like to explore the possibility of 
collaborations with Asian enterprises. It is hoped 
that both the sides could benefit from APO-SINF 
collaboration. It was agreed that the SINF will 
help the APO to organize a study meeting on Eco-
innovation in Stockholm. During the discussions, 
the SINF also agreed to assist the APO as much as 
possible in organizing similar programs and study 
missions in future, not only on eco-innovation but 
also in other areas such as technology and inno-
vation, sustainable entrepreneurship, and supply 
chain management from the SME perspectives.
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COMMON SENSE 
TALK

“The name of Leonardo da Vinci will be invoked 
by artists to prove that only a great artist can be a 
great technician. The name of Leonardo da Vinci 
will be invoked by technicians to prove that only a 
great technician can be a great artist.”

Alex Gross

“The function of all art is an extension of the 
function of the visual brain to acquire knowledge; 
artists are, in a sense, neurologists who study the 
capacities of the visual brain with techniques that 
are unique to them.”

Semir Zeki

“Television has done much for psychiatry by 
spreading information about it, as well as contrib-
uting to the need for it.”

Alfred Hitchcock

“Thrift means that you should always have the 
best you can possibly afford, when the thing has 
any reference to your physical and mental health, 
to your growth in efficiency and power.”

Orison Swett Marden

“Try as hard as we may for perfection, the net re-
sult of our labors is an amazing variety of imper-
fectness. We are surprised at our own versatility 
in being able to fail in so many different ways.”

Samuel McChord Crothers

“Weather means more when you have a garden. 
There’s nothing like listening to a shower and 
thinking how it is soaking in around your green 
beans.”

Marcelene Cox

“Better utilization of women in the labor force 
itself would improve productivity significantly.”

Yuwa Hedrick Wong

“Mathematical rigor is like clothing; in its style 
it ought to suit the occasion and it diminishes 
comfort and restrains freedom of movement if it 
is either too loose or too tight.”

G.F. Simmons

“Wholesome food and drink are cheaper than 
doctors and hospitals.”

Dr. Carl C. Wahl

For order and inquiry on APO publications and videos, please contact the Asian Productivity Organization, Hirakawa-cho 
Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3920, 
Fax: (81-3) 5226-3950, e-Mail: apo@apo-tokyo.org

New APO publication

Globalization and liberalization of trade increase competition and accelerate change in business environ-
ments. To be competitive and survive, enterprises should prepare for new challenges driven by changes 
in global and regional trends. Many enterprises feel pressured to transform their corporate strategies and 
structures to adapt to new economic conditions. Restructuring, a profound change in the way a company 
operates, is no longer an option but a vital requirement for corporate survival and growth. However, as so-
ciety demands that enterprises assume a more socially responsible role, numerous workers, governments, 
and even employers believe that restructuring should be carried out in a socially sensitive manner. 

Over the years, the APO and International Labour Organization (ILO) have been involved in a number of 
joint productivity-related activities addressing not only economic issues but also social dimensions, labor-
management relations, and recently corporate social responsibility. In 2005, both institutions expressed 
interest in pursuing a joint project aimed at a better understanding of policy implications in the area of 
productivity and industrial restructuring. As a result, the Joint APO-ILO Survey on Socially Sensitive 
Enterprise Restructuring (SSER) in Asia was undertaken. The objective was to increase awareness of the 
need for SSER among Asian policymakers and enterprise managers. The main question the APO and ILO 
sought to answer was how an economy, a sector, or an enterprise can restructure with maximum economic 
benefit and minimum social cost. 

The Coordination Meeting of the APO-ILO Survey on SSER in Asia was held in Vietnam, 19–23 Decem-
ber 2005. The meeting brought together experts from the Republic of Korea, Republic of China, Vietnam, 
Malaysia, Singapore, and the Philippines. Professor Randall S. Schuler, State University of New Jersey, 
USA, acted as the chief expert. National experts deliberated on the survey framework and methodology 
as well as major issues and areas that should be included in the final report. Subsequently, each collected 
information on SSER in their country from the latest and most reliable sources and investigated several 
examples of enterprises that had gone through a restructuring process. 

This volume is a compilation of the national experts’ reports. “The selections in this book highlight the 
dynamics of several Asia-Pacific countries as they confront global realities and trends and address the need 
for adjustment and adoption,” Dr. Schuler commented. This book also contains a Summary Report pre-
pared by Dr. Schuler and Dr. Nikolai Rogovsky, ILO, and Concluding Comments on SSER by Dr. Rogov-
sky. Dr. Rogovsky expressed the hope “that if enterprises and policymakers choose to act according to the 
recommendations presented in this publication, the relations between the enterprise and its environment 
will become a win-win relationship, focused on long-term success, and will generate a better social cli-
mate, favorable to economic growth and peaceful social relations for the advantages of both the enterprises 
and its environment.”

This publication is available both in hard copy and in e-edition on the APO Web site. 

SOCIALLY SENSITIVE ENTERPRISE 
RESTRUCTURING IN ASIA: COUNTRY 
CONTEXT AND EXAMPLES

Jointly published by the APO and ILO
224 pp May 2007
ISBN: 92-833-2374-2 (hard copy)
ISBN: 92-833-7057-0 (e-edition)
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