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COMMON SENSE 
TALK

“The name of Leonardo da Vinci will be invoked 
by artists to prove that only a great artist can be a 
great technician. The name of Leonardo da Vinci 
will be invoked by technicians to prove that only a 
great technician can be a great artist.”

Alex Gross

“The function of all art is an extension of the 
function of the visual brain to acquire knowledge; 
artists are, in a sense, neurologists who study the 
capacities of the visual brain with techniques that 
are unique to them.”

Semir Zeki

“Television has done much for psychiatry by 
spreading information about it, as well as contrib-
uting to the need for it.”

Alfred Hitchcock

“Thrift means that you should always have the 
best you can possibly afford, when the thing has 
any reference to your physical and mental health, 
to your growth in efficiency and power.”

Orison Swett Marden

“Try as hard as we may for perfection, the net re-
sult of our labors is an amazing variety of imper-
fectness. We are surprised at our own versatility 
in being able to fail in so many different ways.”

Samuel McChord Crothers

“Weather means more when you have a garden. 
There’s nothing like listening to a shower and 
thinking how it is soaking in around your green 
beans.”

Marcelene Cox

“Better utilization of women in the labor force 
itself would improve productivity significantly.”

Yuwa Hedrick Wong

“Mathematical rigor is like clothing; in its style 
it ought to suit the occasion and it diminishes 
comfort and restrains freedom of movement if it 
is either too loose or too tight.”

G.F. Simmons

“Wholesome food and drink are cheaper than 
doctors and hospitals.”

Dr. Carl C. Wahl
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New APO publication

Globalization and liberalization of trade increase competition and accelerate change in business environ-
ments. To be competitive and survive, enterprises should prepare for new challenges driven by changes 
in global and regional trends. Many enterprises feel pressured to transform their corporate strategies and 
structures to adapt to new economic conditions. Restructuring, a profound change in the way a company 
operates, is no longer an option but a vital requirement for corporate survival and growth. However, as so-
ciety demands that enterprises assume a more socially responsible role, numerous workers, governments, 
and even employers believe that restructuring should be carried out in a socially sensitive manner. 

Over the years, the APO and International Labour Organization (ILO) have been involved in a number of 
joint productivity-related activities addressing not only economic issues but also social dimensions, labor-
management relations, and recently corporate social responsibility. In 2005, both institutions expressed 
interest in pursuing a joint project aimed at a better understanding of policy implications in the area of 
productivity and industrial restructuring. As a result, the Joint APO-ILO Survey on Socially Sensitive 
Enterprise Restructuring (SSER) in Asia was undertaken. The objective was to increase awareness of the 
need for SSER among Asian policymakers and enterprise managers. The main question the APO and ILO 
sought to answer was how an economy, a sector, or an enterprise can restructure with maximum economic 
benefit and minimum social cost. 

The Coordination Meeting of the APO-ILO Survey on SSER in Asia was held in Vietnam, 19–23 Decem-
ber 2005. The meeting brought together experts from the Republic of Korea, Republic of China, Vietnam, 
Malaysia, Singapore, and the Philippines. Professor Randall S. Schuler, State University of New Jersey, 
USA, acted as the chief expert. National experts deliberated on the survey framework and methodology 
as well as major issues and areas that should be included in the final report. Subsequently, each collected 
information on SSER in their country from the latest and most reliable sources and investigated several 
examples of enterprises that had gone through a restructuring process. 

This volume is a compilation of the national experts’ reports. “The selections in this book highlight the 
dynamics of several Asia-Pacific countries as they confront global realities and trends and address the need 
for adjustment and adoption,” Dr. Schuler commented. This book also contains a Summary Report pre-
pared by Dr. Schuler and Dr. Nikolai Rogovsky, ILO, and Concluding Comments on SSER by Dr. Rogov-
sky. Dr. Rogovsky expressed the hope “that if enterprises and policymakers choose to act according to the 
recommendations presented in this publication, the relations between the enterprise and its environment 
will become a win-win relationship, focused on long-term success, and will generate a better social cli-
mate, favorable to economic growth and peaceful social relations for the advantages of both the enterprises 
and its environment.”

This publication is available both in hard copy and in e-edition on the APO Web site. 
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O HSAS 18001 is an assessment standard for occupational 
health and safety management published in 1999 which 
maintains consistency with ISO14001. A result of concerted 

efforts by leading certification bodies, standard agencies, and consul-
tancy organizations, OHSAS 18001 can be adopted by any organization 
seeking to reduce health and safety risks systematically.

A safe, healthy working environment is important for increased produc-
tivity and reductions in work hours lost due to injury and illness. This is 
extremely important for SMEs that must be competitive, cost-effective, 
and productive to survive in the era of globalization. Therefore, a train-
ing course on OHSAS 18001 was organized 23–27 April in Jakarta, 
Indonesia, attended by 24 delegates from 15 member countries. The 
course was conducted by two certified OHSAS lead auditors and a sen-
ior consultant.

The five-day course used accelerated learning methodology. On day 1, 
the participants were divided into five groups based on qualifications and 
experience. Each group was given a case study of a hypothetical indus-
try for which to develop an occupational health and safety management 
system. The case studies were carried out in a stepwise manner, with an 
explanation of each step from the resource speakers. This helped par-
ticipants comprehend the system requirements more rapidly. Elements 
of OHSAS 18001 including formulating organizational policy, hazard 
identification, risk assessment and control, objectives, implementation 
plans, emergency preparedness, and performance measurement and 
monitoring criteria were discussed. The participants were also encour-
aged to engage in auditing role plays. These clarified that the focus of 
such systems should be on hazard and risk identification and subsequent 
elimination, isolation, or mitigation through proper planning.

During the training course, a field visit was made to PT Showa Indo-
nesia Manufacturing, which produces automotive shock absorbers. 
This company received many awards for its excellent safety and health 
culture and has also obtained OHSAS 18001 certification. The visit pro-
vided participants an opportunity to observe practical aspects related to 
implementation of the OHSAS system and documentation. 

OHSAS 18001

Participants visiting PT Showa Indonesia Manufacturing 

RECRUITMENT
ANNOUNCEMENT

APO PROGRAM OFFICER

The APO Secretariat is seeking a dynamic, competent Program 
Officer with considerable work experience in the industry and 
service sectors. The main responsibilities are to plan, manage, 
implement, evaluate, and follow up on activities relating to indus-
trial management and business administration such as training 
courses, workshops, study meetings, demonstration projects, 
surveys, and others. This position will require occasional overseas 
travel. 

Interested candidates must be a graduate from a reputable college 
or university, preferably a holder of a Master’s degree in econom-
ics, business administration, or engineering, and have at least five 
years of working and/or consulting experience in management, 
corporate planning, project planning, economic analysis, and 
technological development, in the industry and service sectors, 
government service, public- or private-sector corporations, re-
search institutes, or institutions of higher learning. Experience 
in consultancy work and in conducting training programs is an 
advantage. Candidates must also have a good working knowledge 
and understanding of the productivity and socioeconomic devel-
opment needs of Asia and the Pacific in general and APO member 
countries in particular. Proficiency in both spoken and written 
English and the ability to relate and communicate well with peo-
ple and engage in teamwork are prerequisites. 

Candidates must be from APO member countries, in excellent 
health, and preferably between 30 and 40 years of age. Salary will 
be commensurate with qualifications and experience, tax exempt 
in Japan for international recruits, plus other benefits. Appoint-
ment will be on fixed-term basis for two years and renewable 
thereafter upon mutual consent.

Interested candidates should send a resume with photograph by 
30 June 2007 to:

The Secretary-General
Asian Productivity Organization

1-2-10 Hirakawa-cho
Chiyoda-ku, Tokyo102-0093

JAPAN
e-Mail: job-2007A@apo-tokyo.org

Please visit the APO Web site at www.apo-tokyo.org for informa-
tion on the mission and work of the organization. 
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