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COMMON SENSE 
TALK

“A mind all logic is like a knife all blade.”
Rabindranath Tagore

“Try as hard as we may for perfection, the net re-
sult of our labors is an amazing variety of imper-
fectness. We are surprised at our own versatility 
in being able to fail in so many different ways.”

Samuel McChord Crothers

“With every civil right there has to be a corre-
sponding civil obligation.”

Edison Haines

“A book is the only place in which you can exam-
ine a fragile thought without breaking it, or ex-
plore an explosive idea without fear it will go off 
in your face. It is one of the few havens remaining 
where a man’s mind can get both provocation and 
privacy.”

Edward P. Morgan

“The Internet is based on a layered, end-to-end 
model that allows people at each level of the 
network to innovate free of any central control. 
By placing intelligence at the edges rather than 
control in the middle of the network, the Internet 
has created a platform for innovation.”

Vinton Cerf

“Habits are safer than rules; you don’t have to 
watch them. And you don’t have to keep them, 
either. They keep you.”

Frank Crane

“Frugality is one of the most beautiful and joyful 
words in the English language, and yet one that 
we are culturally cut off from understanding and 
enjoying. The consumption society has made us 
feel that happiness lies in having things, and has 
failed to teach us the happiness of not having 
things.”

Elise Boulding

“Never accept the proposition that just because 
a solution satisfies a problem, that it must be the 
only solution.”

Raymond E. Feist

“The most damaging phrase in the language is: 
‘It’s always been done that way.’”

Grace Hopper
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New APO publication

The Asian Productivity Organization-Best Practice Network (APO-BPN) was established in 2001. It is a 
network of organizations in Asia collectively pursuing the common goal of achieving competitiveness by 
generating, sharing, and transferring knowledge on best practices. To disseminate those best practices to 
other organizations, the APO initiated the publication of best practices case studies. The first publication 
in 2004 was the Compendium of Best Practice Case Studies in Asia, Volume I. It was a compilation of 17 
best practices from six member countries on the three topics of the balanced scorecard, frontline customer 
service, and people performance evaluation. The second compendium, published in February 2007, sup-
plemented the first with 12 new case studies from five member countries on three new topics, innovation 
culture, organizational excellence in SMEs, and local benchmarking.

The Compendium of Best Practice Case Studies in Asia, Volume III is the outcome of the Seventh APO-
BPN-Workshop held in Ulaanbaatar, Mongolia, in September 2006. This volume is comprised of 10 case 
studies from Singapore, Thailand, Republic of China, Australia, Mongolia, Philippines, and Japan and 
covers three topic areas: measuring the impact of business excellence approaches; key performance indi-
cators in SMEs; and public service excellence. Each case study covers areas such as organizational pro-
file, rationale and objectives, overall description, leading practices, benefits gained, lessons learned, and 
the next steps needed for continuous improvement. Following the pattern of the first and second volumes, 
the organizations featured in the case studies are anonymous to protect the confidentiality of the informa-
tion provided. This refocuses the reader on the subject of the leading practices outlined rather than divert-
ing the focus to profiling specific organizations.

A collection of best practices represents an invaluable aid to enterprises seeking to follow successful 
examples. It can help achieve organizational goals and contribute to excellent business outcomes. To 
ensure that these best practices are disseminated, shared, and applied among businesses in APO member 
countries, this publication carries suggested approaches for disseminating and deploying them within 
and between organizations. The importance of networking in particular is emphasized for disseminating 
knowledge and information. The continuing advances in ICT have greatly facilitated such networking 
initiatives. 

The two best practices included at the end of this volume, i-Bench initiated by the China Productivity 
Center and the e-Benchmark System initiated by the National Productivity Corporation, Malaysia, high-
light the progress being made in conducting benchmarking using ICT and serve as examples of the op-
portunities available for international collaboration.

All the three volumes in the Compendium of Best Practice Case Studies in Asia series are available on the 
APO Web site at www.apo-tokyo.org.
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