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In 1987, a law was enacted by the US government to create an integrated 
management approach to improve quality in enterprises, which gave birth 
to the Malcolm Baldrige National Quality Award (MBNQA) and its busi-

ness excellence framework a year later. Since its launch, the framework has 
changed the way people and businesses view and run their operations. Some 
80 countries have now launched their own national or local award frame-
works. Sixteen APO member countries have at least one version of an award 
framework in place. However, the initial momentum tends to fall off after 
introduction. 

Therefore the APO organized a seminar specifically for award administrators 
on quality award systems with the theme “Sustaining a Successful Quality 
Award System: The Next Milestone.” The program was jointly conducted 
with the National Productivity and Development Center of Mongolia in Ulan 
Bataar, 4–7 September. In addition to the primary targets of senior administra-
tors of national award systems, others who attended included award system 
sponsors and government bodies directly involved in the awards. They totaled 
27 participants from 15 member countries, with an observer from Bangladesh, 
which has not yet instituted a national quality award system.

The key objectives were to address the challenges of running a sustainable 
award system and benchmarking against the MBNQA 20-year learning curve. 
Chairman of the Board of Assessors of the Baldrige Committee David Branch 
addressed the MBNQA experience, and CEO of Quality Texas Dr. William 
Denney spoke on “Sharing best practices of Quality Texas: A regional award 
perspective.” A session with representatives of five selected member countries 
informed participants on best practices from the Asia-Pacific region in national 
award administration. 

A regional mapping activity conducted by Dr. Luis Calingo, Dean of the Do-
minican University School of Business and Leadership, California, and cofa-
cilitated by Viliame Waqalaivi, administrator of the Fiji Excellence Award, led 
to the agreement that award systems in APO member countries should address 
social development through enhanced competitiveness and productivity of local 
enterprises, leading to balanced prosperity. It was recommended that similar 
seminars be held yearly or every two years as a strategic platform for sustain-
ing national quality award initiatives and developing an Asia-Pacific regional 
award system for which all APO member countries would be eligible. 

The NCS conducts stringent seed quality control

Sowing the seeds of prosperity

A seed is agriculture’s fundamental element, determining crop yields 
and the efficiency of all other farming inputs. Biotechnology has pro-
duced many improved seed varieties. However, distribution, usually 

by large-scale seed parastatals, has not met the requirements of small farmers 
who constitute the vast majority of the farming community in the Asia-Pacific 
region. To address this problem and formulate measures for a cost-effective 
seed system, the APO organized a seminar on the Production and Distribution 
of Improved Seeds for Increasing Agricultural Productivity in India, 5–11 
September, in collaboration with the National Productivity Council.

The APO deputed three experts from the Republic of China, Japan, and the 
Republic of Korea, all of which have advanced seed production and distribu-
tion systems, to exchange views with three local experts and 21 participants. 
“Opportunities are not given from the outside but have to be created inside by 
wisdom and effort,” said Dr. Katsumi Katayama, Japan International Coopera-
tion Agency Expert on the Rice Seed Multiplication and Distribution System 
Improvement project. He gave examples of how Asian countries, including 
Japan and Indonesia, had developed reliable, effective seed supply chains and 
listed the three essential components as being regulation to control seed mul-
tiplication and distribution of main crops; a National Seed Board to determine 
details of production plans, processing facility improvement plans, budget/
fund allocation, etc.; and a National Seed Board Secretariat.

Participants made two site visits, to the National Seeds Corporation (NSC) and 
National Bureau of Plant Genetic Resources (NBPGR). The NSC is India’s 
first public-sector seed production company, and the NBPGR is a governmen-
tal entity with a huge state-of-the-art facility which conserves and maintains 
germ plasm and identifies exotic pests or diseases for sound plant quarantine 
measures. “I have observed the facilities at national seed banks in Germany 

and the Netherlands, which are known as being the best; however, the NBPGR 
was better,” said Head of Division Seed Science and Technology Dr. Satriya 
Iiyas, Faculty of Agriculture, Bogor Agricultural University, Indonesia. 

Participants and experts discussed the major issues and concluded that more 
effort was needed to encourage small farmers to adopt new, improved seeds by 
means of expanded training, the distribution of mini-kits of new varieties, in-
frastructure improvement, increased publicity, and public-private partnerships. 
Active engagement of the public and private sectors was highlighted as crucial. 
However, governmental support and initiatives are still required as well as crop 
insurance against natural calamities and epidemic pest outbreaks. 
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