
Cambodia hosts 49th WSM
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Siem Reap, the second-largest city in Cambodia, played host to the 49th Workshop Meeting (WSM) of Heads of 
National Productivity Organization (NPOs), 21−23 October 2008. The workshop meeting brought together 54 
delegates and advisers from 19 member countries. Two observers, from the United Nation’s International Labor 

Organization Subregional Office and Embassy of the Union of Myanmar in Cambodia, also attended.  

The WSM is the forum to discuss APO program planning, and this 
year’s had ample time to deliberate on emerging needs of member 
countries stemming from country reports by the NPO and agri-
culture delegates as well as other inputs at the meeting. One such 
input was presentations by the Secretariat. As part of efforts to keep 
member countries informed of program initiatives undertaken to 
maximize both the benefits and impact of APO projects, Secretariat 
officers made four presentations covering the self-e-learning Bal-
anced Scorecard course, in-country projects under DON Strategy 
and DON Implementation, APO productivity data and database 
project, and the APO food safety program.
 
The Strategic Planning Session, a highlight of every WSM, was 
another important venue where national representatives exchanged 
views on the program plans. This was divided into two concurrent 
sessions, one for the industry and service sector and one for agricul-
ture. The meeting benefited from ideas and suggestions given during 
these sessions, and the lineup of projects for 2009 and 2010 was confirmed.

The Industry and Service Committee 
was chaired by APO Alternate Direc-
tor for the Philippines Antonio D. 
Kalaw, Jr., with India’s NPO Delegate 
U.S. Singh serving as the rapporteur. 
Thailand’s Agriculture Delegate Dr. 
Apichart Pongsrihadulchai chaired the 
Agriculture Committee session, with 

Pakistan’s Agriculture Delegate Dr. Munir Ahmad as rapporteur. Each session began with an overview of the background 
and direction of projects by Secretariat departmental directors.

The delegates were cordially received by the Cambodian hosts, beginning with a welcome address delivered by Director 
Yea Bunna of the National Productivity Center of Cambodia (NPCC). Bunna warmly welcomed the guests before de-
scribing how Cambodia had achieved steady economic growth thanks to the Royal Government’s effective policies. These 
policies were expected to enhance national competitiveness by adopting the best practices of APO member countries. 
Explaining the NPCC’s role in promoting the productivity movement, Bunna said, “With the support of the APO as well 
as other international organizations, critical knowledge and information have been disseminated, especially among SMEs 
and local businesses.”
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Dr. Praing (R) welcoming delegates 
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APO Director for Cambodia and Secretary of State of the Ministry of In-
dustry, Mines and Energy Dr. Ith Praing gave the Inaugural Address. He 
outlined the APO’s role in the Asia-Pacific region, explaining that concerted 
efforts would facilitate sustainable productivity improvements in each 
member country. After expressing optimism for Cambodia’s productivity 
development under the leadership of Prime Minister Hun Sen, Dr. Praing 
added that the NPCC would work hand in hand with the APO to steer the 
productivity and quality movement to achieve the common goals of poverty 
alleviation and improved quality of life. The meeting then elected Bunna 
and Kalaw as Chair and Vice Chair, respectively, to lead the discussions at 
the plenary sessions.

In addition to the regular program, delegates had the opportunity to visit the 
Angkor National Museum, a cultural landmark in Siem Reap, and attend a 
presentation by Museum Executive Director Chhan Chamroeun. A visit to 
the famed Angkor Wat was also arranged on the morning of the third day.

In his closing statement, Secretary-General Shigeo Takenaka applauded the 
NPCC’s hospitality and expressed his heartfelt appreciation for its success-

ful hosting of the 
WSM. He stated 
that, “We had am-
ple opportunity 
to promote cross-
fer t i l izat ion of 
ideas and discuss 
program-related 
i s s u e s .”  C h a i r 
Bunna agreed that 
the meeting had 
been efficient and 
fruitful,  with a 
number of excel-
lent suggestions 
and ideas pertain-
ing to program 
planning, and attributed this to the active cooperation and contributions 
from delegates. 

R esponding to the demand for improved productivity in the healthcare 
sector, the APO is conducting a demonstration project on Lean Ap-
plications in the Healthcare Industry in collaboration with the Thailand 

Productivity Institute (FTPI) and Institute of Hospital Quality Improvement 
and Accreditation (THA). Launched at Suratthani Hospital in southern Thai-
land on 1 September 2008, the demonstration project utilizes lean methodol-
ogy to address the current key challenge of healthcare providers: the lack of 
quality standards for service, safety, and cost-efficiency.

Lean methodology is based on three key concepts: waste reduction; just-
in-time (taking-time) operations; and process leveling (eliminating batch 
processing for one-piece flow). Lean design facilitates waste elimination from 
processes, allowing them the flexibility to satisfy customer requirements. 
The project was first envisioned by THA Director Dr. Anuwat Supachutikul, 
who approached the FTPI to develop a program to assist local hospitals in 
reengineering their operations to increase productivity and thus the quality of 
the entire sector. As a measure of its support, the APO deputed Lead Expert 
Dr. Kelvin Loh, National University Hospital, Singapore. Dr. Loh undertook 
the task with the support of 10 core trainees assigned by the FTPI and THA. 
Eighty healthcare providers comprise lean teams in the five demonstration 
hospitals. These lean teams will become future trainers over the nine to 15 
months of the project.

The project itself is a series of exercises involving diagnosis, mission and goal 
setting, training in lean thinking, project planning and implementation, and 
concluding with a forum for national and regional healthcare providers. The 
diagnostic exercises, as the first step, were completed from 1 to 5 September. 
The first training workshop on lean implementation took place in Bangkok, 23−
26 September. The lean teams are currently in the implementation stage with the 
lead expert, FTPI, and APO continuously monitoring progress and communicat-
ing with the teams. 

The core lean team demonstrating the “L for lean” sign

A lean revolution in healthcare productivity

“The APO demonstration project modality provides a comprehensive, sustain-
able springboard for embedding productivity tools in various sites,” said Dr. 
Loh. According to him, the primary benefits of lean applications in healthcare 
include more patient-centered care, customized service, improved quality of 
patients’ time and experience, and error control, resulting in better service and 
safety for patients. Dr. Supachutikul mentioned that the THA chose this ex-
ercise as a long-term strategy to ensure that healthcare standards remain high 
and that the productivity movement within the healthcare industry takes off. 

The FTPI and THA hope to conduct the national forum in the first half of 2009 
and a regional one later. Sharing the valuable experience and know-how with 
the Asia-Pacific region as a whole would provide multiplier effects beyond the 
scope of a single demonstration project.

Secretariat officers presenting program initiatives
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