
�

APO News ● February �008

Common sense 
talk

For order and inquiry on APO publications and videos, please contact the Asian Productivity Organization, Hirakawa-cho 
Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3920, 
Fax: (81-3) 5226-3950, e-Mail: apo@apo-tokyo.org.

New APO publication

There has been increasing research on the role of social capital in recent years. The initial studies ex-
plored social capital in the form of norms, trust, and networks that have a strong impact on social and 
community development. The focus then shifted to the role of social capital in contributing to business 
operations and higher productivity. As part of its mission to enhance the competitiveness of enterprises in 
the region, the APO conducted a two-phase research project on the economic role of social capital and its 
effects on business and productivity in Asia. The findings of the first phase, detailing research by Profes-
sor Heon Deok Yoon, Soongsil University, Republic of Korea, were published in Social Capital in Asia: 
An Explanatory Study 2006.

While the results of the first phase of research indicated that social capital strongly influences business 
and productivity, how social capital can contribute to the growth and transformation of businesses re-
mained unresolved. “Business change is the way in which productivity improvement can be attained by 
business,” declared Professor Tan Wee Liang of Singapore Management University, chief expert of the 
second phase of the research. “Some of these changes are substantial and lead to transformation of the 
business or aspect of the business.” The second phase of the research on which the current volume, Social 
Capital and Business Transformation in Asia, is based focused on family-owned SMEs, the dominant 
business type in the Asia-Pacific region. The Republic of China, India, Republic of Korea, Japan, Malay-
sia, and Singapore took part in the survey. The initial Integrated Summary in this publication explains the 
rationale for the research, methodologies employed, general findings, and recommendations for optimum 
utilization of social capital to enhance the competitiveness and productivity of family-owned SMEs in the 
Asia-Pacific region. The subsequent chapters deal with the country-specific features of those enterprises 
and how social capital played a role in their growth and development. 

Among the survey findings, social capital in the form of trust enables smooth transformation and devel-
opment of family businesses, although the leaders may need to change before employees do by showing 
that collaboration will be rewarded. Contrary to expectations, it was shown that family firm leaders tend 
to transfer social capital via contacts and networks upon succession to a new generation, especially in Ja-
pan, the Republic of Korea, Malaysia, and Singapore. Two Korean family-run SMEs cited gained a global 
market presence by assiduously following up contacts made at trade fairs and conferences. The lasting 
social capital relationships thus built up enabled their transformation into world specialists in their niche 
fields acknowledged for efficiency and productivity.

Social Capital and Business Transformation in Asia offers thought-provoking examples of business trans-
formation enabled by the judicious use of social capital and should thus be of interest to those involved in 
SME promotion and development, leaders of family-operated SMEs, and researchers in the social aspects 
of business.

SOCIAL CAPITAL AND 
BUSINESS 
TRANSFORMATION IN ASIA
APO   93 pp.  February 2008
ISBN: 92-833-2380-7 (print edition )
ISBN: 92-833-7064-3 (e-edition)

“There is no doubt that creativity is the most 
important human resource of all. Without creativ-
ity, there would be no progress, and we would be 
forever repeating the same patterns.”

Edward de Bono

“No other technique for the conduct of life attaches 
the individual so firmly to reality as laying emphasis 
on work; for his work at least gives him a secure place 
in a portion of reality, in the human community.”

Sigmund Freud

“To make strength productive is the unique 
purpose of organization. It cannot, of course, 
overcome the weaknesses with which each one of 
us is abundantly endowed. But it can make them 
irrelevant. Its task is to use the strength of each 
man as a building block for joint performance.”

Peter Drucker

“What we call reality is an agreement that people 
have arrived at to make life more livable.”

Louise Nevelson

“There are three constants in life: change, choice, 
and principles.”

Stephen R. Covey

“The total quality movement and reengineering 
both focus on process. What has been largely 
missing is any focus on relationships.”

Linda Ellinor

“There are days when any electrical appliance, in-
cluding the vacuum cleaner, seems to offer more 
entertainment possibilities than the television set.”

Harriet Van Horne

“If you are neutral in situations of injustice, 
you have chosen the side of the oppressor. If an 
elephant has its foot on the tail of a mouse and 
you say that you are neutral, the mouse will not 
appreciate your neutrality.”

Desmond Tutu

“What does the word ‘work’ mean to you? To 
some, it means unpleasantness, stress, and drudg-
ery; to others it means happiness, fulfillment, 
challenge, and gratification.”

Catherine Pulsifer
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