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P roductivity is one of the most important factors in organizational suc-
cess. In a competitive business world, the dynamic between productiv-
ity and labor-management relations is critical for survival. The APO 

organized the thirteenth forum in its Labor-Management Cooperation series 
in Colombo, Sri Lanka, 4–7 December 2007, to identify the latest issues in 
industrial relations and productivity-based wage systems and identify practical 
strategies to enhance labor-management relations to increase the productivity 
and competitiveness of member countries. The forum was attended by 25 par-
ticipants from 15 countries, representing labor, management, and government.

A major theme of the forum was the linkage between productivity and labor-
management cooperation. In the globalized economy today, a cooperative 
culture can ensure enterprise competitiveness in an increasingly harsh business 
environment. Such a cooperative culture relies on the establishment of trust 
and communication, which in turn allows labor and management to share in-
formation and knowledge to combat internal or external challenges in tandem.

Labor-management cooperation is a voluntary, mutual process. Therefore, the 
role of the government is to maintain a sound industrial relations environment 
and to establish the necessary mechanisms to facilitate cooperation. Forum 
participants noted that most Asian governments have been moving in this 
direction, although some countries may have better leverage to deal with the 
issue than others. Nonetheless, it is vital that all member countries initiate pro-
grams that promote labor-management cooperation.

Labor-management cooperation 
key to higher productivity

One of the highlights of the forum was discussions on how to establish a 
productivity-based wage system, in particular how the parties could take ad-
vantage of such schemes to achieve a win-win outcome in labor-management 
negotiations. Participants agreed that in Asia, especially in economies relying 
on manufacturing, exports, and labor-intensive industries, labor-management 
relations based on productivity are essential to enterprise success and employee 
morale. Therefore, wage negotiations based on productivity can help achieve 
better relations. It will be necessary for all parties to explore productivity-based 
wage systems thoroughly, with further training. The forum thus provided a plat-
form for essential social dialogue on a sensitive yet vital topic. 

A value chain is a series of producers and production steps required to 
bring a product from its source to consumers. At each step in the chain, 
the processes undertaken by consecutive enterprises add value to the 

product. When credit or other financial services flow through enterprises along 
the chain, it is referred to as value chain financing. Efficient value chain fi-
nancing is critical in agriculture since it enables small- to medium-scale farm-
ers, traders, and processors along the chain to optimize financial investment, 
resource allocation, and capacity expansion.

Information on how to choose the ideal model to ensure sustainable and profit-
able value chain financing is critically important for governments, financial 
institutions, agribusinesses, producer organizations, and other stakeholders. 
Given the pivotal role that agriculture plays in the economies of developing 
countries in Asia, especially in the southeast, the APO organized a conference 
on Agricultural Value Chain Finance in Malaysia, 12–14 December 2007. 
The conference was jointly implemented by the UN Food and Agriculture Or-
ganization (FAO) and Asia Pacific Rural and Agricultural Credit Association 
Center for Training and Research in Agriculture Banking in collaboration with 
the NPC, Malaysia. It was attended by 34 participants working in financing 

institutions, the private sector, academia, and ministries of agriculture, finance, 
and industry.

Twelve papers were presented on the following themes: “Context of agricul-
ture value chain finance”; “Value chain financing models”; “Integrating techni-
cal assistance in the value chain”; “Role of financial institutions in value chain 
financing”; “Success stories of value chain financing and how to replicate 
them”; “Roles of financial institutions in value chain financing”; “Successful 
stories of Inter-American Development Bank and FAO in value chain financ-
ing”; and “Case studies with the examples of Vietnam and Myanmar.”

Some of the conclusions reached at the conference pointed to inadequate 
credit and financing facilities that undermine support for enterprises in the 
value chain. Access to finance for agricultural value chains is limited by the 
fact that most institutional credit facilities have rigid requirements in terms of 
collateral. There is a need for innovative solutions from both the public and 
private sectors to enhance the flow of financial resources along the value chain. 
With this in mind, the case studies presented at the conference should be dis-
seminated among countries in the region. 

Improving agricultural value chain 
financing in Southeast Asia

Discussing productivity-based wage systems 
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APO/NPO update
New APO Director for Fiji
Mr. Taito Waqa, Permanent Secretary for Labour, Industrial Relations & Employ-
ment, Ministry for Labour, Industrial Relations, Employment, Local Government 
& Housing, was appointed APO Director for Fiji, w.e.f. 14 January 2008.

New APO Alternate Director for Japan
Mr. Masato Watabe, Deputy Director General, Ministry of Foreign Affairs, was 
appointed APO Alternate Director for Japan, w.e.f. 19 November 2007.

Photo report

Site visit to Han-Kuan Vegetables and Fruit Cooperative
Study meeting on Quality and Safety Standards for Fruit and Vegetables, Republic of 
China, 12–16 November 2007.

Plant observation at US Engineering Co., Ltd.
Multicountry observational study mission on Advanced Production Systems, Japan, 26 
November–7 December 2007.

Improved chrysanthemum breeds in bloom at the Fukuoka Agricultural Research Center
Workshop on Integrated Community Development for the Mekong Region: Regional Devel-
opment through Rural Industrialization and Networking among Stakeholders, Japan, 11–14 
December 2007.

BCBN delegates from Philippines 
Four delegates from the Development Academy of the Philippines (DAP) 
visited Japan, 17–18 January 2008 as part of the Bilateral Cooperation 
between National Productivity Organizations Program after spending two 
days in Singapore. 

April

Malaysia 
Workshop on Green Productivity (GP), 24 March−18 April.
▶ Objectives: To develop GP lead trainers/consultants; and provide practi-
cal hands-on experience in GP practices to all participants.
▶ Participants: Professionals in the public, private, academic, or NGO sec-
tors interested in implementing the GP concept and practices in their own 
organizations.

The Netherlands
Study mission on Building Reliable, Safe, Green Food Supply Chains, 1−5 
April. 
▶ Objectives: To study the latest developments and current practices in 
managing fruit and vegetable chains in the Netherlands; and benchmark 
against best practices.
▶ Participants: Executives or senior managers from the public and private 
sectors, high-level policymakers, relevant NPO staff, and leaders in the food 
industry and of producers’/traders’ associations involved in promoting safe 
production and marketing of fruit and vegetables.

Pakistan
Training course on Total Productive Maintenance (TPM), 14−18 April.
▶ Objectives: To train trainers in TPM in the various tools and strategies to 
undertake TPM in the manufacturing and service industries in developing 
member countries. 
▶ Participants: Senior managers of public and private enterprises in the 
manufacturing and service sectors who are in charge of the maintenance 
department, or TPM consultants from industry and NPOs.

Kindly contact your NPO for details of the above activities, including eligibil-
ity for participation. The project details along with the address of your NPO 
are available from the APO Web site at www.apo-tokyo.org.

Program calendar

President Kalaw (second from L) speaking on DAP activities at the APO Secretariat


