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New APO publication

The Top Management Forum, first held more than 20 years ago, is one of the longest-running APO 
project series. Since its inception, it has provided a useful platform for gaining practical insights into the 
business management strategies of successful Japanese companies. The Top Management Forum 2007 
took up the theme “Strategic Management of Technology and Innovation” in the traditional venue of 
Kyoto, 26–28 February 2007.

This publication is a summary of the presentations made at the Top Management Forum 2007 which 
brought together 35 overseas participants from member countries and 20 local participants. Strategic 
Management of Technology and Innovation comprises a strategy paper and summaries of the presenta-
tions made by the distinguished resource speakers at the forum:

• Strategy Paper: The Importance of the Strategic Management of Technology and Innovation to APO 
Member Countries in the Current Asian Context and the Future, by Atsushi Sunami;

• Capturing the Value from Innovation—Introduction to Our Discussion at the Japan Research Center for 
TIM-Japan, by Kiyonori Sakakibara;

• Original and Without Compare: Zeon Management Strategy to Maximize Corporate Value, by Kat-
suhiko Nakano;

• Importance of Practical MOT Human Resources Development and Policy of METI, by Hidehiko 
Yamachika and Yoshito Goto;

• Working for the Benefit of Society, by Tsukasa Yamashita;
• Effective Collaboration between Major Corporations and Start-ups on Technology Development for 

Creating New Businesses, by Noboru Maeda;
• Effective and Efficient Technology Management, by Atsushi Abe;
• Denso R&D Management, by Yoshifumi Kato;
• Reforming Japan’s Innovation System, by Atsushi Sunami; and
• Panasonic Global R&D Strategy, by Yoshikuni Hirayama.

Due to the rapidly changing nature of customers’ demand for new products/services and stiff competition 
in the global market, the management of technology is gaining strategic importance for the firms to lower 
production costs and maximize the benefits of technological advances, i.e., to achieve innovation. For this 
reason, many Japanese companies have initiated the practice of strategic management of technology and 
innovation. The summary presentations provide deep insight into the experience of Japanese enterprises 
that have been successfully carrying out innovation as an integral part of their corporate strategies and in-
vesting in human resources development and R&D to remain competitive in the rapidly changing global 
economy. This publication is expected to be beneficial to general readers, entrepreneurs interested in the 
strategic management of technology and innovation, and policymakers in developing countries.

STRATEGIC MANAGEMENT 
OF TECHNOLOGY AND 
INNOVATION
APO   47 pp.  December 2007
 ISBN: 92-833-2379-3 (print edition)
 ISBN: 92-833-7063-5 (e-edition)

“It is becoming increasingly evident that the most 
severe impacts of climate change will be felt by 
poor nations.”

Rachmat Witoelar

“Security can only be achieved through constant 
change, through discarding old ideas that have 
outlived their usefulness and adapting others to 
current facts.”

William O. Douglas

“The question for each man to settle is not what 
he would do if he had the means, time, influence, 
and educational advantages, but what he will do 
with the things he has.”

Hamilton Wright Mabee

“To swear off making mistakes is very easy. All 
you have to do is swear off having ideas.”

Leo Burnett

“I try to differentiate between what I need and 
don’t need. I talk to my wife and children before 
buying things. But I think the samurai sensibil-
ity goes deeper: respect for others; using your 
time carefully; keeping promises. I think those 
are qualities that Japan used to have but that it is 
somehow forgetting. They’re important to me.”

Ken Watanabe

“As we let our own light shine, we unconsciously 
give other people permission to do the same.”

Nelson Mandela

“We must learn which ceremonies may be 
breached occasionally at our convenience and 
which ones may never be if we care to live pleas-
antly with our fellow man.”

Amy Vanderbilt

“Every quotation contributes something to the 
stability or enlargement of the language.”

Dr. Samuel Johnson

“Suppose we were able to share meanings freely 
without a compulsive urge to impose our view or 
conform to those of others and without distortion 
and self-deception. Would this not constitute a 
real revolution in culture?”

David Bohm
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