
�

APO News ● May �008

Common sense 
talk

For order and inquiry on APO publications and videos, please contact the Asian Productivity Organization, Hirakawa-cho 
Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3920, 
Fax: (81-3) 5226-3950, e-Mail: apo@apo-tokyo.org.

New APO publication

The April APO News reported in detail on the smashing success of the 4th Eco-products International Fair 
(EPIF) in Hanoi, Vietnam, in March. The most recent EPIF was by far the largest and most successful to 
date. With almost 100,000 visitors, it demonstrably raised public awareness of eco-living and eco-business, 
promoting sustainability and the availability of eco-products and -services. The APO marked the 2008 EPIF 
with the simultaneous publication of the latest version of the Eco-products Directory. The directory, a treas-
ure trove of eco-products/services, is a significant effort to promote the concept and practice of environmen-
tally responsible purchasing among enterprises and consumers in the region. 

These two mega eco-projects are part of the APO’s Green Productivity (GP) strategy for harmonizing pro-
ductivity enhancement with environmental preservation. For the effective promotion and implementation 
of GP in close partnership with the private sector, in 2003 the APO set up the GP Advisory Committee 
(GPAC) comprised of senior representatives in charge of environmental management in leading Japanese 
corporations. Since then, the GPAC has supported the APO’s promotion of green supply chains (GSCs) and 
green procurement, two of the main pillars of the GP Program and underpins of successive EPIFs and Eco-
products Directory series. 

GSCs mean that suppliers and vendors assume greater responsibility for meeting specific environmental 
requirements. GSCs are part of the green procurement process, which is especially important for large and/or 
multinational enterprises with many links in their supply chains. GSCs not only strengthen customer–supplier 
relationships, but also reduce costs, lead to sustainable production and consumption, and provide potential 
opportunities to add value to businesses. 

The Green Productivity and Green Supply Chain Manual combines the GP and GSC concepts in a coher-
ent, structured manner and explains at length how the GP approach and principles can be applied to identify, 
evaluate, prioritize, and manage issues pertaining to GSCs. It takes a step-by-step approach, complete with 
worksheets and a detailed methodology, in showing how industries can green their supply chains. The manual 
is organized into six sections. The introduction outlines the background and objectives. The chapter titled “Green 
Productivity” reviews the concept, tools, and techniques of GP. “Greening Your Supply Chains” details the 
definition, scope, GP steps, and associated tasks involved in making supply chains green. “Working with Busi-
ness Partners” gives examples of collaborative partnering in GSCs. Indicators and methodologies for measur-
ing GSC performance are introduced in the chapter “Measuring Performance on GSC.” Finally, “Case Studies” 
illustrates GSCs developed by actual enterprises in various industries. Each section provides questions, check-
lists, examples, and suggestions that any organization or enterprise can easily follow and refer to. 

The method of achieving GSCs varies according to the nature of the products/services of an enterprise, and 
there are many approaches that can be chosen, depending on available resources. This manual takes the form 
of a guide compiled from experience and current information. The APO hopes that the Green Productivity 
and Green Supply Chain Manual will serve as another effective, easy-to-use reference for enterprises desir-
ing to adopt the GSC approach. 
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“The human brain is a most unusual instrument of 
elegant and as yet unknown capacity.” 

Stuart Seaton

“The reason most people never reach their goals 
is that they don’t define them, or ever seriously 
consider them as believable or achievable. Win-
ners can tell you where they are going, what they 
plan to do along the way, and who will be sharing 
the adventure with them.” 

Denis Watley

“The best way to predict the future is to invent it.”
Alan Kay 

“A scrupulous writer, in every sentence that he 
writes, will ask himself at least four questions, 
thus: 1. What am I trying to say? 2. What words 
will express it? 3. What image or idiom will make 
it clearer? 4. Is this image fresh enough to have an 
effect?” 

George Orwell

“Remember that fear always lurks behind perfec-
tionism. Confronting your fears and allowing your-
self the right to be human can, paradoxically, make 
you a far happier and more productive person.”

Dr. David M. Burns 

“It does not seem to be true that work necessar-
ily needs to be unpleasant. It may always have 
to be hard, or at least harder than doing nothing 
at all. But there is ample evidence that work can 
be enjoyable, and that indeed, it is often the most 
enjoyable part of life.”

Mihaly Csikszentmihalyi

“If we value the pursuit of knowledge, we must be 
free to follow wherever that search may lead us. 
The free mind is not a barking dog, to be tethered 
on a ten-foot chain.” 

Adlai E. Stevenson, Jr.

“Lack of money is no obstacle. Lack of an idea is 
an obstacle.”

Ken Hakuta 

“It is through creating, not possessing, that life is 
revealed.”

Vida D. Scudder


