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Following the decision of the Governing Body to adopt a new membership 
contribution formula at its 49th session in Mongolia in June 2007, the meet-
ing used a new procedure to determine the amount of total APO membership 
contributions. Previously, national contributions were based on a fixed ratio 
of the gross national income of member countries. From this year onward, 
Directors are required to decide the total membership contributions for a 
biennium based on program plans prepared by the Secretariat in consultation 
with the Workshop Meeting of Heads of NPOs. 

The discussions on the total membership contributions proceeded smoothly, 
and Directors arrived at a firm, unanimous decision on the amount for 2009 and 
2010. The agreed amount represents a 3.2% increase above the current level, 
taking into account such factors as increasingly expensive airfares due to high 
oil prices and the recent depreciation of the US dollar. The increase thus ends a 
freeze on APO total membership contributions imposed since 2005. APO Sec-
retary-General Takenaka appreciated the increase and stated that it epitomized 
the strong commitment of member countries to the productivity movement as 
well as a vote of confidence in the work of the organization.

Another highlight of the 50th GBM was policy initiatives proposed by Direc-
tors focusing on ideas to upgrade the productivity movement in the Asia-
Pacific region before the 50th anniversary of the APO in 2011. Several ideas 
were expressed by more than one Director, such as strengthening the APO’s 

think tank role, establishing centers of excellence in specialized areas among 
NPOs, development of national customer satisfaction indices, and improve-
ment in public service delivery. The meeting requested the Secretariat to 
examine the proposals and devise an integrated plan to commemorate the first 
50 years of the APO’s existence.  

Secretary-General Takenaka, in his closing statement, expressed appreciation 
for all the ideas suggested. He reported that the initial step in strengthening 
the think tank role had been taken with the launch of the new version of the 
APO Productivity Databook series. The new volume contains labor produc-
tivity data on all member countries spanning the 30 years from 1975 to 2005 
and is the only publication that provides this type of data. The GBM greeted 
the Secretariat’s initiative with applause.  

While in Tehran, the delegates had the opportunity on the second day of the 
GBM to visit the Royan Institute, the country’s leading institution in cell-
based biotechnology research.  

During the closing session, APO Director for Sri Lanka Mahinda Madihahewa 
presented a vote of thanks to the Government of I.R. Iran and National Ira-
nian Productivity Center for their generosity and warm hospitality extended 
throughout the meeting. He then issued an invitation to all delegates to at-
tend the 2009 GBM in Sri Lanka.

APO Secretary-General Takenaka welcoming forum participants via video 

Innovation for global competitiveness

T he 24th Top Management Forum was held in Kyoto, Japan, 2−6 March, 
2008. The forum series brings together executives of public and private en-
terprises including NPOs of APO member countries and provides a venue 

for CEOs and managers in the Asia-Pacific region to examine the best practices of 
leading Japanese companies in a specific area. This year the focus was on how in-
novative corporate strategy allows businesses to survive and thrive in fierce global 
competition. APO Secretary-General Shigeo Takenaka kicked off the event with a 
video message in which he stated that, “In today’s economy, the borders separat-
ing different business fields are blurred as a result of technological innovation 
and deregulation.... Therefore innovative strategies are required to determine the 
type of superiority which will gain a greater market share and which competitors 
are most significant in complex, interconnected markets.” The opening ceremony 
was graced by representatives of the coorganizers such as President Tsuneaki 
Taniguchi, Japan Productivity Center for Socio-Economic Development, and 
Chairman Kiyoshi Otsubo, Kansai Productivity Center.

The 36 participants from 17 member countries plus eight local attendees heard 
Executive Vice President Keisuke Okada of All Nippon Airways (ANA) outline 
the strategies that the ANA Group deployed on the flight path to becoming the 
No. 1 airline in Asia. Division General Manager Atsuyoshi Nakamura, Sharp Cor-
poration, introduced a unique adaptation of monozukuri, the art of manufactur-
ing, as a means to succeed in global competition. Chairman and CEO Yoshiharu 
Kaihara, of the denim producer Kaihara Corporation, explained an international 
expansion strategy focusing on product and workforce quality with continuous 
product development. Ajinomoto Co., Inc.’s history of innovation and business di-
versification was presented by Corporate Vice President Koichi Maeda. After the 
discovery of the amino acid umami, Ajinomoto developed a wide range of prod-
ucts including fundamental foods, seasonings, pharmaceuticals, and nutritional 
supplements found in households throughout the region and beyond.

Reflecting the realities of a globalized economy, the APO invited two guest speak-
ers to the 2008 Top Management Forum: Vice President Bhat Harikrishna of Wipro 
Japan KK, the Japanese headquarters of the Indian IT service provider Wipro; and 
Visiting Lecturer Tatsuo Tanigawa, Ritsumeikan Asia Pacific University. Harikrish-
na described Wipro’s innovation-oriented operations and global management strat-
egy. The cutthroat competition in the global auto industry and necessary survival 
tactics were the topics of Prof. Tanigawa, who stressed the importance of strategic 
alliances and capability learning. Researchers and government representatives 
were also invited to share their views with forum participants.

After a group discussion on how Japanese strategies could be adapted to allow 
businesses in other APO member countries to compete worldwide, a site visit was 
made to Shimadzu Corporation, a multinational manufacturer of measuring instru-
ments, medical systems, and industrial equipment headquartered in Kyoto.


