
�

APO News ● November �008

APO e-outreach ............................................................................................................................  (Continued from page 1)

The GDLN-based training course on Exporting Processed Agrifood Prod-
ucts in Major Global Markets was conducted in three phases for 17 coun-
tries, organized into groups by time zone. The course featured three resource 
speakers from important global agriproduct markets: Japan, the USA, and 
Europe. A Malaysian resource speaker outlined best practices. This course 
was experimental because resource speakers from nonmember countries 
such as the USA and Europe made presentations from their own countries. 
It was confirmed that it is feasible with good program scheduling and time 
management. US resource speaker David Lennarz, Vice President, Regis-
trar Corp., a private agency assisting companies with FDA regulations and 
registration, commented that, “This time difference was difficult only in the 
second phase held in June. My session ended at around 02:00 and thus was 
rather tiring at the end. However, the other two sessions ended at 23:00 and 
12:00, which was manageable.”

The e-learning course on the Toyota Production System (TPS) has been 
conducted each year since GDLN-based courses started. The key objective 
is to accelerate understanding of the TPS, also known as lean manufacturing 
or lean production, and eventually develop local experts to establish and lead 
TPS communities of practice. Given the technical nature of the subject, the 
APO designated a national expert from each participating country to conduct 
an offline session on TPS methodologies. Overseas experts delivered presen-
tations in videoconference sessions. Local coordinator-cum-expert Dr. P.H. 
Dissabandara, Director, Securities and Exchange Commission, Sri Lanka, 
shared the encouraging progress made in his country: “We now have a Sri 
Lankan TPS group. The group members have already visited two companies 
to observe TPS practices and exchanged learning experiences and views.”

The first phases of two ongoing projects, SA8000: Social Accountability 
Management System and ISO22000:2005 Food Safety Management Sys-
tem, were completed in September. “Time constraints are a problem in 
Q&A sessions following experts’ presentations due to the limited online 
time available for this purpose,” explained Agriculture Department Program 
Officer Dr. Muhammad Saeed, who has conducted the ISO22000:2005 
e-learning course for two consecutive years. “To alleviate this problem, a 
frequently asked question (FAQ) sheet was prepared based on the queries 
received last year. The FAQ sheet was provided to participants prior to the 
commencement of phase 1. It certainly worked well, allowing time for more 
in-depth online discussion.”

In view of the successful experience last year with an e-learning course 
followed up with a face-to-face project, all e-learning courses this year will 
have this format, with high-performing e-participants selected for the tra-
ditional project follow-up. Bhardwaj, who organized a follow-up workshop 
on Green Productivity and Integrated Management Systems in January this 
year, commented that, “I think it is a very effective approach to make a link-
age between e-learning and a face-to-face project.” The workshop was at-
tended by 23 professionals selected from among 350 e-learning participants 
from 15 member countries. The following three points were highlighted 
as success factors in the project: a special bond among participants and 
resource speaker established through the e-learning course; the high quality 
of participants who had previously undergone basic training on the topic 
via e-learning; and properly designed advanced training building on partici-
pants’ acquired knowledge. 

“I think that continuity is important in achieving consistent improvement 
for both trainers and trainees. The APO organizes projects on subjects in 
a consistent manner and at the same time explores new topics using the 
e-learning format. The resulting accumulated experience and skills are one 
of the key success factors of APO projects,” commented TDLC Manager 
Ryu Fukui. The APO Secretariat formed an e-learning team to develop 
the most effective course models. These efforts to improve the e-learning 
courses will continue, with the introduction and adoption of new modalities 
for delivering the APO’s services more effectively to member countries.

New officer at Secretariat
Yoshimi Sasaki started work at the APO 
Secretariat as an Administration and Finance 
Officer on October 15. After receiving a 
degree in International Politics, Economics, 
and Business, the native of Tokyo was 
employed by an international corporation 
with offices in 130 countries, where she 
gained experience in numerous areas 
including human resources management and 
recruitment, service delivery, and the promotion of e-commerce. She 
looks forward to “being more productive” in her new position with the 
APO. The bilingual Sasaki is married and when not hard at work, she 
enjoys playing with her dog in her free time. 

The screen at the GDLN center in Thailand displaying all course venues simultaneously
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