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A PO e-learning courses have flourished thanks to the advantages 
they offer in reaching a large audience in a timely, cost-effective 
manner. “…truly a productive endeavor from the APO, which de-

serves to be replicated and carried forward on a much wider and intense 
scale,” commented one resource speaker. e-Learning courses, like other 
APO projects, require joint efforts. But in this project modality, a critical ele-
ment is necessary: technical support to connect all parties involved online. 
This month’s People-behind-the-scenes subject is not an individual but 
the team at the Tokyo Development Learning Center (TDLC) which assists 
the APO in conducting its videoconferencing-based e-learning courses 
utilizing the Global Distance Learning Network of the World Bank. 

An important first step in conducting a videoconference course is arrang-
ing a suitable venue in each participating country. This may sound simple, 
although procuring a facility that meets technical requirements, can ac-
commodate numerous people, and is easily accessible is complicated. The 
availability of advanced infrastructure in some countries is limited, mean-
ing that personnel with technical knowledge and communication and co-
ordination skills must be on hand to ensure stable connectivity and clear 
audio and video streams. “The TDLC team is incredibly professional and 
proactive when complying with requests and instructions, troubleshoot-
ing, and problem solving,” commented one APO program officer. 

H o w e v e r ,  n o 
matter how high 
the level of pro-
fe s s i o n a l i s m ,  i t 
cannot compete 
with a vocation. 
The TDLC staff are 
special because of the extra efforts they make, support when dealing with 
unexpected problems, and the pleasure of their company until the end 
of a session no matter how late. “Our team members have a keen sense of 
client orientation, achieving results, and working together,” said TDLC Pro-
gram Coordinator Eiko Wataya. 

“All of us are very happy that participants learn from the courses and ap-
ply that new knowledge in their own countries. In that sense, the APO’s 
e-learning courses always give us a high level of job satisfaction,” said 
Wataya. When questioned on the success factors in APO e-learning cours-
es, she listed good design; energetic, professional officers; and committed 
participants and resource speakers. The APO News would add one more 
element to that list: the contribution of the professional staff of the TDLC 
who are always happy to go the extra mile. 

People behind the scenes: 
TDLC e-learning team 

T he world economy has suffered greatly from the results of the global fi-
nancial meltdown that began in the USA. Unemployment has increased as 
businesses downsize and few opportunities are available for those entering 

the job market. Japan is one country badly affected. However, some are trying to 
prepare for growth and success even in this difficult time. Industrial advisers and 
top and senior managers of major Japanese companies who attended this year’s 
Karuizawa Top Management Seminar, 8–10 July, suggested “human capitalism 
management,” or human-based management. 

The Karuizawa Top Management Seminar is organized annually by the Japan 
Productivity Center (JPC), and the 2009 event was the 54th. In its long history, 
the Karuizwa seminar has introduced management philosophies, methodologies, 
and world economic trends to Japanese business and industry leaders. This year’s 
theme was Human Capitalism Management for the Next Society. The event was 
attended by 140 private-sector corporate managers including 21 participants from 
the Republic of Korea led by Chairman and CEO of the Korea Productivity Center 
(KPC) Dr. Dong Kyu Choi. JPC Chairman Jiro Ushio, in the opening address, cau-
tioned that, “We will not be able to see the ‘clear sky’ by just waiting for this storm 
to pass by itself.” Ushio stressed the importance of human energy and dynamics in 
corporate management in the 21st century, which is the key to human capitalism 
management.

The three-day seminar featured presentations by industrial leaders, panel discus-
sions, and a break-out session. Many speakers declared that today’s hardships 
could be an opportunity to push for innovation and reform for future growth. 
However, success will depend on building relationships of trust with employees 
via human-based management. 

President and Chief Executive Officer Shigenobu Nagamori, Nidec Corporation, in his 
presentation entitled Management by Passion, Enthusiasm, and Persistence, advised 
managers to take the initiative in working passionately to convince others to commit 
their passion and enthusiasm. Director Kanji Okubo of the Human & Management 
Research Institute, spoke on Management for Making People Happy and detailed how 
good companies make the happiness and growth of employees their first priority. Okubo 
also stated that companies should invest more in improving the work environment.

One of the highlights of this year’s seminar was the participation of Korean CEOs 
and managers, a result of a Memorandum of Understanding on collaboration be-
tween the KPC and JPC. “It was a great opportunity for me to hear the ideas of top 
managers of big Japanese companies and challenges that they face. I believe this 
will help me advise Korean managers how to develop and allow their expansion to 
the global market,” commented Dr. Choi of the KPC. 

Human-based management for the next societyNPO
focus

Korean participants utilizing simultaneous interpretation during a presentation 
(photo courtesy of JPC)
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