
�

APO News ● May �009

Published monthly by Asian Productivity Organization, Hirakawa-cho Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-ku, Tokyo 102-0093, Japan; 
Tel: (81-3) 5226-3920; Fax: (81-3) 5226-3950; e-Mail: apo@apo-tokyo.org; Web site: www.apo-tokyo.org

Supporting the creation of successful SMEs

I n the third week of March 2009, a group of Japanese productivity experts 
visited Sri Lanka to provide technical support and guidance to the Na-
tional Productivity Secretariat (NPS), the NPO of Sri Lanka, and five Sri 

Lankan model companies as part of the APO Member Country Support Pro-
gram (MCSP). The MCSP experts also conducted a midterm evaluation fol-
lowing the completion of the first phase of the 2008–2009 MCSP that started 
in July 2008. The two-year MCSP project implemented by the APO and the Ja-
pan Productivity Center (JPC) strengthens the productivity movement through 
capacity building of individual NPOs.

In his evaluation, the leader of the delegation, MCSP consultant Koji Yo, 
praised the enthusiasm and professional attitude of the NPS and model com-
panies. Mr. Yo singled out Convenience Foods (Lanka) PLC (CFL), a manu-
facturer of soy-textured vegetable protein and other food products with 185 
employees, for particular praise. “The level of quality control demonstrated 
by CFL is such that it obtained ISO9001:2000 certification without assistance 
from external consultants. This is an exceptional case since the vast majority 
of companies obtain ISO certification only with the assistance of ISO consult-
ing firms.” 

CFL’s productivity improvement efforts officially began in 2006 with its selec-
tion by the Ministry of Industrial Development as one of 10 SMEs to embark 
on a productivity and quality improvement program conducted by the National 
Institute of Business Management. CFL subsequently won both the Western 
Province and National Medium Manufacturer NPS Productivity Awards in 
2006 and 2007. When the MCSP project started in 2008, CFL rose to the chal-
lenge by quickly implementing the various productivity tools on offer. 

In the f irst three 
m o n t h s ,  C F L 
m a n a g e r s  a n d 
NPS consultants 
met eight times to 
establish the areas 
to be improved and 
formulate an action 
plan.  According 
to CFL CEO Thi-
lanka de Zoysa, 
“A primary MCSP 
project objective 
was  to  ins t i tu te 
quality control circle (QCC) activities.” With the help of MCSP and NPS 
consultants, five QCCs were established promoting seiketsu (improvements) in 
packing machine processes, the utilization of the production floor for curry sa-
chet products, cleaning methods for all production lines, inventory processes, 
and space utilization efficiency on the office floor. CFL also began basic total 
productive maintenance activities and enhanced its 5S practices. 

de Zoysa went on to say that, “We have seen positive improvements in our em-
ployees’ mindset, which have triggered other positive changes in the company 
such as more suggestions and kaizen ideas coming from the production floor. 
Employee motivation is now very high thanks to the QCCs.” He thanked the 
NPS for continual assistance and for selecting CFL for the MCSP project. He 
also thanked the experts, consultants, and CFL employees. 

W hether you celebrate the holiday or not, if you found a beautiful 
card and a nicely wrapped gift on your desk on Christmas day, that 
would make you happy. The APO Secretariat’s own Santa, who is 

happiest when he can put a smile on his colleagues’ faces, is Senior Program 
Officer Joselito C. Bernardo. 

While all professionals working in a demanding environment are busy by 
definition, it is no exaggeration to say that APO program officers are unusually 
busy. They are always on the go, organizing projects and traveling throughout 
the Asia-Pacific region. Given this frenetic activity, it would be easy to forget 
important anniversaries of family, friends, and colleagues. When an officer’s 
bags are stuffed with documents, even small souvenirs like key chains can 
increase the burden. However, Secretariat staff know that Bernardo always 
brings gifts for his colleagues back from his travels and helps celebrate special 
days. When he cannot be there in person, he still makes sure that occasions 
are acknowledged. His friendliness, sense of humor, insight, and vivacity have 
gained widespread friendship and respect. 

One cold early morning in late autumn, one of Bernardo’s colleagues was 
surprised to find the main door of the Secretariat unlocked, although it seemed 
too early for anyone else to have arrived. The mystery was solved a few min-
utes later when she found a bleary-eyed Bernardo working on his computer 

wearing a big hat and gloves to 
ward off the chill, with a suit-
case next to him. “You arrived 
so early today,” she exclaimed. 
With a smile, Bernardo cor-
rected her, saying, “Oh, I spent 
the night here. I have to take a 
morning flight and it is much 
easier to get to Narita from 
here than from home. Besides, 
if I don’t sleep, I don’t have 
to worry about missing my 
flight.” About an hour later, he left for the airport saying, “Now everything’s 
ready; I must go.”
 
It is always impressive when you meet someone who strikes the perfect balance 
between being sharp and professional and relaxed and friendly. Bernardo’s
balance is always appropriate for the situation, whether carrying out his du-
ties in the Agriculture Department or off the job. Another colleague said of 
Bernardo that, “He is a family man and one of the best fathers whom I know.” 
Maybe the source of his warm heart and frequent smiles is the happy family 
he so much cares about.

People behind the scenes:		Senior Program Officer 
Joselito C. Bernardo

NPS consultant (standing) explaining 5S to CFL employees 

Bernardo 


