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50th WSM convened in Manila ..................................................................................................... (Continued from page 1)

R. Ermita, who delivered the keynote address. Executive Secretary Ermita 
greeted the delegates by saying, “Let me welcome our foreign delegates to 
our beautiful country, which typhoons, floods, or landslides can never deter 
from asserting itself as a strong and productive nation and people.” In his 
speech, Executive Secretary Ermita stressed the importance of public-sector 
productivity and introduced efforts and accomplishments of the Philippines 
in this field. The meeting elected Kalaw and Dr. Phanit as Chair and Vice 
Chair, respectively, to lead the discussion at the plenary sessions. 

Along with a report on the evaluation of 2008 projects, the Secretariat made 
special presentations on four topics: the newly revised prioritization criteria 
for the 2011–2012 projects; knowledge management initiatives; the individu-
al observational study mission program; and the two-tiered project approach. 
The concurrent strategic planning sessions were conducted on the second 
day. 

On the final day, before the closing session, delegates visited Philippines 
Cut Flower Corporation (PCFC), the largest single grower, wholesaler, and 
supplier of premium roses in the Philippines, located in Tagaytay City, 55 
km from Manila. After touring one of the PCFC greenhouses, the delegates 
heard a presentation on PCFC’s business strategy, focusing on its successful 
e-commerce activities. On the return to Manila, the delegates took the op-
portunity to view Mt. Taal, at 400 m the smallest active volcano in the world, 
and visited the nearby DAP Conference Center and Hostel, which sits on a 
4.8-ha site ideal for live-in training courses, seminars, and workshops. 

Private-public partnership in the 3Rs
As a part of its Green Productivity (GP) initiatives, the APO, in col-
laboration with the Japan Productivity Center, organized a workshop on 
The 3Rs in Japan, 28 September−2 October. It was the fourth of its kind 
to impart knowledge of 3R approaches and their applications in Japan 
and the region. The following article was contributed by one of the 18 
workshop participants from 14 member countries, Chief Strategist of 
Kairos Management Technologies Reylito A.H. Elbo, the Philippines. 

T he fundamental relationship between 
the 3Rs (reduce, reuse, and recycle) and 
sustainability deserves special attention. 

If the 3Rs are the “trees,” sustainability is the 
“forest.” The United Nations defines the 3Rs as 
a strategy to “meet the needs of the present with-
out compromising the ability of future genera-
tions to meet their own needs.” The recent APO 
workshop in Japan demonstrated strategies for 

implementing the 3Rs not only as a profitable business undertaking but also 
as a crucial tool to protect the environment, which is a clear case of ensuring 
corporate profit with honor. Workshop participants learned the following.

First, Japan has many specific, focus-oriented national regulations designed 
for easy implementation of the 3Rs, unlike the watered-down versions in many 
countries. These include the Promotion of Recycling of Containers and Pack-
aging Law, Home Appliance Recycling Law, Food Recycling Law, Construc-
tion Waste Recycling Law, End-of-Life Vehicle Recycling Law, and Green 
Purchasing Law. 

Second, a 3R program is best implemented through a comprehensive “resource 
recycling model plant” comprising a private recycling plant, privately financed 
thermal recycling plant, landfill sites, and research facilities. These are clus-
tered to achieve both economy of scale and efficient recycling. This was evi-
dent at the Sai-no-Kuni Resource Recycling Factory, where thermal recycling 
by Orix, food waste recycling by I’ll Clean Tech, and recycling of fluorescent 
tubes by Um-Welt Japan are integrated.

Third, another good business model is the integrated operation of recycling 
facilities at Re-Tem Corporation, which performs “urban mining” of used 
metal and electronic/electrical equipment. Used products are disassembled to 
recover materials. Re-Tem is known as the cost-effective operator of the Japan 
Recycle Improvement Committee established in 1998.

Fourth, many Japanese organizations practice “design for the environment,” 
and Mitsubishi Electric collaborates with those efforts to reduce toxic ele-
ments and waste. Mitsubishi Electric also established 48 Hyper Cycle Systems 
plants nationwide for end-of-life home appliances and office equipment. These 
plants, including the one in Chiba prefecture visited by participants, show the 
3Rs in action with maximum recovery and reuse coupled with safe disposal.

In all these examples, it was easy to identify the formula for success: strong 
private-public partnership. Without this, 3R initiatives cannot contribute to the 
ultimate goal of sustainability.

In his closing statement, Secretary-General Shigeo Takenaka listed the major 
achievements of the WSM and confirmed the follow-up to be conducted by 
the Secretariat. Regarding the 2010 projects, he stated that, “There was no 
mistake that member countries demonstrated their preparedness and firm 
commitment to host the projects assigned to them, for which I am truly 
grateful and much encouraged.” Discussing 2011 and 2012 projects, he 
mentioned that “our prioritization exercise at the present WSM has helped to 
stabilize the biennial budgeting system.” He cited it as an important achieve-
ment and attributed it to delegates’ active participation and unfailing support 
and cooperation. Secretary-General Takenaka concluded his statement by 
conveying sincere appreciation to DAP President Kalaw and his “ever cheer-
ful staff members,” who made the meeting a great success.

Industry and Service Committee at the Strategic Planning Session 

Reylito A.H. Elbo
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Energy efficiency in Germany

E nergy efficiency is the key to sustainable development and national 
energy security. Awareness of this and increasing energy demand in the 
Asia-Pacific region led the APO to organize several projects on energy 

management and energy efficiency. The most recent was an observational 
study mission to Germany on Energy Efficiency, 27 September−1 October, in 
collaboration with Adelphi Consult GmbH. Twenty-five energy profession-
als from 13 member countries attended along with APO expert Arvind K. 
Asthana. Twelve presentations and nine site visits were packed into the five-
day mission. Each demonstrated energy efficiency initiatives in Germany and 
dealt with the introduction of governmental policy and support, best practices 
of energy efficiency in industries and buildings, and renewable energy applica-
tions by public and industrial facilities and institutions. 

The importance of governmental intervention and support for improving en-
ergy efficiency was underscored by a presentation from Energy Efficiency Pol-
icy Division Deputy Head Michael Schütz, who explained Germany’s short- 
and long-term energy policy with various laws, directives, regulations, and 
incentive programs. The visit to the Federal Environmental Agency showed 
the German government setting an example in energy efficiency. The agency’s 
headquarters were designed to maximize energy conservation and air hygiene. 
The construction materials and design reduce electrical consumption with the 
use of natural light, energy-efficient work and cooling systems, and waste heat. 

Other site visits provided concrete examples of best practices in energy 
systems and infrastructure. At the Berlinbiotechpark industrial complex, the 
utility system is centralized around a common cogeneration plant, wastewater 
treatment, and security system. The utility cost reductions benefit every com-
pany in the park. At UFA Fabrik, an 18,000-m2 international cultural center, 
an innovative ecology system includes rainwater collection for water and toilet 
use, a solar system producing 53 kW, wind turbines producing 700 kW, a com-
bined heat and power plant, and green rooftops. Evangelic Hubertus Hospital 
is a Friends of the Earth’s Energy Efficiency Award winner for its outstanding 
contribution to energy savings and climate protection in the medical sector. 

Reward requirements include a 25% CO2 reduction in the past five years, con-
tinuing reduction in energy consumption, and energy management. 

The mission also provided an introduction to new ideas and technologies. At 
Puls Energy House, participants toured an energy-efficient demonstration 
house equipped with vacuum insulation, fresh air circulation, and passive 
cooling from the rooftop. Martin Pool of Pool Architekten gave a presentation 
on design and technology, and the need for zero-energy buildings was appreci-
ated by all participants. At Humboldt University’s Physics Institute, Project 
Coordinator Marco Schmidt explained the technical details behind rainwater 
management and adiabatic cooling systems. 

“What touched me most was the basic fundamental success factors in all these 
practices and activities. This embodies the German people’s passion for living 
in a sustainable environment,” commented Chairman Luk Chau Beng, Insti-
tution of Engineers, Malaysia. Participants were advised to establish future 
strategies and action plans for applying these best practices in the Asia-Pacific 
context. 

Examining a model of the energy system of Berlinbioteckpark

Korean observational study mission to Japan

S ix middle and senior managers and consultants from the Korea Pro-
ductivity Center (KPC) visited Japan to study recent developments 
and best practices in industrial training and educational organiza-

tions, 5−7 October. The visit was conducted as part of the Individual-
country Observational Study Mission initiative, in which the APO assists 
NPOs in capacity building and competitiveness enhancement by learning 
best practices from other member countries. The mission, led by Execu-
tive Director for Human Capitalism Management Sang Chul Yeo, learned 
about Japanese practices and recent trends in management training and 
education programs from the Japan Productivity Center (JPC). The JPC 
also arranged visits to the Japan Management Association, Price Water-
house Coopers HRS Co., Ltd., and NEC Learning, Ltd. 

The mission members also paid a courtesy call on APO Secretary-General 
Shigeo Takenaka on 7 October. During their visit, the Secretary-General 
explained the APO’s efforts to improve its training courses along with 
their key features and implementation procedure. “It was a great oppor-
tunity for us to learn the current trends and practices of Japan in the area 

of industrial and management education. It also helped me have a better 
understanding of the roles and functions of the APO. I think that this pro-
gram was possible thanks to the close network of the KPC and JPC under 
the umbrella of the APO, which makes extra efforts to promote close alli-
ances and cooperation among member countries,” commented Yeo.

JPC President Tsuneaki Taniguchi (L) and Yeo (R)


