
March/April 2002

26 March
Attended a seminar on US Policy in Tokyo organized by the Japan Center for
International Exchange. Several members of the US Senate and the US House
of Representatives spoke at the seminar, which focused on the US domestic
political and economic situations and its foreign policies.

29 March
Attended a meeting of the Board of Directors of Asia Japan Alumni
International. Mr. Tajima is a member of the Board.

11 April 
Received H.E. Mr. Rishi Ram, Ambassador of Fiji to Japan, who paid a cour-
tesy call on the Secretary-General.

17 April
Attended the closing session of the APO Seminar on Non-Pesticide Methods
for Controlling Diseases and Insect Pests held in Tokyo, Japan, from 10 to 17
April. Mr. Tajima presented certificates of completion to the participants.
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Mr. Takashi Tajima and Mr. Rishi Ram (R)

hand, it is clear from the bankruptcy setbacks of Enron, Polaroid, and
Kmart that companies are under severe pressure just to survive.

While companies are pushing employees to maximize productivity,
they are also reducing fixed salaries and benefits. Employees are finding
their compensation tied to the profit of the company in the form of bonus-
es and stock options. This was something workers relished in the boom
days when company profits and venture capital were sky high, making
lucky employees comfortably rich. Now employees pine for the days
when compensation was in the form of a fixed salary. What was the best
of worlds in a strong, expanding economy and tight labor market has
turned into an employee’s worst nightmare. Stock options have become
worthless, and bonuses and perks have disappeared. One-third of large US
companies are reducing or delaying pay raises. Company contributions to
health plans and pensions are being reduced or eliminated, offsetting the
value of any pay hikes. Contract workers are seeing a 30 percent drop in
compensation as they bargain new deals with employers.

These cost-saving measures, coupled with judicious investment in tech-
nology, have allowed the more nimble companies to increase productivity
with lower costs, a formula that should result in a stronger US economy.
European business leaders have been petitioning their governments to lib-
eralize labor laws and implement pension reforms in the hope of duplicat-
ing the strong US productivity showing. One important question remains,
however. To what extent will productivity continue to increase in an
excessively unpredictable, unforgiving, and pervasively competitive envi-
ronment before quality of life considerations force a retreat?

by Michael Manson

Michael Manson had a long and close association with the
APO when he was the Assistant Director of the East-West
Center’s Institute of Economic Development and Politics in
Honolulu. He helped to initiate a number of collaboration pro-
grams between the APO and the East-West Center. Mr.
Manson also served in the Asian Development Bank, and was
Director of Communications with the State of Hawaii’s
Department of Business, Economic Development and
Tourism. He is presently an educator, and a regular contribu-
tor to this column.
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VOCATIONAL TRAINING
STRATEGIES
APO       228 pp.       March 2002

A constant updating of vocational training strategies is of the
utmost importance to maximize the potentials of a workforce. This is
particularly the case today as rapid technological development and
economic globalization are putting tremendous demands on man-
agers and workers to continuously absorb and apply new knowledge

and to obtain new skills. Under this circumstance, vocational training will have to respond
properly to the needs of industry. It is therefore crucial to develop a comprehensive infrastruc-
ture to provide timely vocational training.

Against this background, the APO organized a symposium on Vocational Training Strategy
in Seoul, Republic of Korea, in February 2001. The objective was for APO member countries to
share and exchange information and experience on vocational training, and to suggest appropri-
ate policies at both national and corporate levels. This publication is a report on the proceedings
of the meeting, and includes the five resource papers and the 19 country papers presented at the
meeting. It is a useful reference text for those involved in vocational training for it provides
timely information on: 1) vocational training strategy options, 2) vocational training and eco-
nomic restructuring, 3) training in an age of digitalization, and 4) numerous country case
reports.

ENHANCING PRODUCTIVITY,
COMPETITIVENESS AND
QUALITY OF JOBS
The Asian Experience
APO      231 pp.       March 2002

Enhancing productivity, competitiveness and quality of jobs was
the theme of the APO’s Basic Research X. This two-year study was
undertaken in collaboration with the International Labour

Organization. Its objective was to focus attention on a often neglected issue: labor welfare.
Labor plays a critical role in a corporation’s innovation program to enhance its competitiveness.
Yet there is little concern about the possible impact a firm’s incessant pursuit of competitive-
ness might have on labor.

This book provides an integrated summary of the findings of the basic research, and the
reports of the 13 member countries which took part. The reports covered the following indus-
tries: palm oil (Indonesia), garments (Bangladesh, Fiji, and Nepal), textiles (Iran and Vietnam),
automotive (Malaysia and the Philippines), electronics and semiconductor (Republic of Korea,
Singapore, and Republic of China), banking (Japan), and plastics (Thailand).

It became apparent from the study that the successful firms were competitive without having
to sacrifice workers’ welfare. Their strategies are actually anchored on raising the productivity
of the organization, which is possible only if workers are content with their jobs. It implies that
enhancing the quality of jobs is essential to a firm’s pursuit of competitiveness.
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For order and inquiry on APO publications and videos, please contact the Information and Public
Relations Department, Asian Productivity Organization, Hirakawa-cho Dai-ichi Seimei Bldg. 2F, 1-2-
10 Hirakawa-cho, Chiyoda-ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3927, Fax: (81-
3) 5226-3957, E-mail: ipr@apo-tokyo.org

New APO Publications
COMMON SENSE 

TALK

“Put a good person in a bad system and the bad
system wins, no contest.”

W. Edwards Deming

“An investment in knowledge pays the best
return.”

Benjamin Franklin

“The rewards in business go to the man who does
something with an idea.”

William Benton

“The principal mark of genius is not perfection
but originality, the opening of new frontiers.”

Arthur Koestler

“No one can have too much experience in any line
of endeavor.”

George M. Adams

“Knowledge doesn’t pay — it is what you do with
it.”

Arnold Glasow

“There is no future in any job. The future lies in
the man who holds the job.”

George Crane

“The most successful business man is the man
who holds onto the old just as long as it is good
and grabs the new just as soon as it is better.”

Robert P. Vanderpoel

“Being easy-going when you have a goal to reach
seldom makes the going easy.”

Frank Tyger

“To keep ahead, each one of us, no matter what
our task, must search for new and better methods
— for even that which we now do well must be
done better tomorrow.”

James F. Bell

“A leader has two important characteristics; first,
he is going somewhere; second, he is able to per-
suade other people to go with him.”

Maximilien F. Robespierre


