
The APO launched the Green Productivity (GP) Program in 1994 as a strategy for corporations, farms, and communities
to realize the dual objectives of productivity improvement and environmental protection for sustainable growth and develop-
ment. Numerous GP demonstration projects were implemented to prove, very successfully, that it is possible to integrate these
two seemingly conflicting objectives to achieve better product competitiveness and a better quality of life for the people.

T he initial APO GP promotional and capacity-building initiatives were supported largely by governments and institu-
tions—local, regional, and international—including academia. The APO GP Program is now at a stage where it was
felt that there should be more intensive private-sector participation. Private-sector corporations, particularly the

multinationals, have extensive environmental management experience. Some are pioneering new management systems, while
others are at the cutting edge of environment-related technology. As a start for involving the private sector in the Asia-Pacific
region in the APO GP Program, the APO Secretariat held a high-level consultative meeting with representatives from 16
major Japanese corporations in Tokyo, 3 June 2002, to solicit their views on how Japanese companies could share their GP
experiences with APO member countries, the nature of contributions that they expect from these countries, and suggestions
for future APO activities. The meeting was also attended by representatives from the Japanese Ministry of Environment and
the Japan Productivity Center for Socio-Economic Development.

APO Secretary-General Takashi Tajima gave the opening address in which he expressed the hope that important ideas
would emerge from the meeting for incorporation in the APO GP Program to enhance its benefits to Japan and other APO
member countries.

“Not everything that is 
faced can be changed, but
nothing can be changed 
until it is faced. ”

James Baldwin
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APO news August 2002

O n 15-19 July 2002, Sri Lanka hosted the APO seminar on “Knowledge
Management for Corporate Decision-making.” Nineteen participants
from 11 APO member countries took part. The chief guest at the inau-

gural session was the Sri Lankan Minister for Employment and Labour, Mr.
Mahinda Samarasinghe. Among other dignitaries present were APO Secretary-
General Takashi Tajima and Mr. Bradman Weerakoon, Secretary to the Prime
Minister of Sri Lanka. The Minister, in his address to seminar participants and
guests, made two key announcements: the establishment of a new national produc-
tivity organization (NPO) and the introduction of a gain-sharing productivity policy.

Minister Mahinda Samarasinghe told the meeting that the productivity portfolio
had been transferred from the Ministry of Industries to the Ministry of
Employment and Labour. The reason for the change was the Labour Ministry’s
close working relationships with employees, employers, and the government,
important stakeholders in a national productivity program. “We have specific
responsibility not only to the government but also to the employees and the
employers of this country. So it is in this context that the Prime Minister thought
that this ministry should handle the subject of productivity.”

With this change, a National Productivity Secretariat was established in the
Ministry of Employment and Labour to replace the National Institute of Business
Management as the NPO of Sri Lanka.

Minister Samarasinghe also announced that a national productivity policy will be
introduced, with expert input provided by USAID. It will be one that is acceptable
to all players, he added. To achieve this, the government embarked on a consultation
process with the people, which, according the Minister, was a very novel approach

in shaping national policy. It takes the form of a specially created Internet Web site
on the subject, which was presented in the three national languages, to solicit the
views of the people. This was communicated to schools, industry groups, trade
unions, and civil societies through newspapers, electronic media, and the print
media. Sri Lankan communities overseas were informed by their diplomatic mis-
sions. “More than 1000 people have visited the Web site and shared their views.
Academia, trade unions, and civil societies have responded,” the Minister said.

Minister Samarasinghe added that Sri Lanka cannot achieve high economic
growth unless productivity is enhanced. However, productivity improvement can
only be sustained if the gains made are shared by all concerned. For this reason, the
Minister pointed out, this gain-sharing principle will be embodied in the national
productivity policy.

Professor Ryoichi Yamamoto, Director, Center for Collaboration Research
and Institute of Industrial Science, University of Tokyo, served as the moderator
of the meeting. He commented that Asia would be the manufacturing center of
the world in the 21st century. With this development, there would be a number
of environmental issues to deal with. In this situation, the APO’s role would be
very important and Japan should help the organization to meet this challenge.

It was pointed out at the meeting that there are around 6,500 Japanese compa-
nies operating in Asia and the Pacific and they are, in effect, promoting the GP
concept and practices in their business activities. Their experience and know-
how could no doubt be very valuable to their Asian-Pacific counterparts. The
delegates attending the meeting expressed their companies’ willingness to coop-
erate with the APO in its GP endeavors.

The meeting deliberated on a wide spectrum of issues and concerns, includ-
ing: 1) environment and integrated policy; 2) environmental management capac-
ity building; 3) information sharing; 4) compilation of environmental standards
of different countries; 5) toxicity and its definition; 6) energy conservation; 7)
water pollution and conservation; 8) common definition of waste; 9) regional
recycling mechanism; 10) clean development mechanism; 11) eco-labeling; 12)
green product and procurement; 13) environment communication and supply
chain; and 14) eco-literacy.

New Senior Officer
in APO Secretariat
The APO Secretariat welcomes Mr.

Takuki Murayama as a new staff member.
He has been appointed as Senior
Program Officer, Environment
Department, and Counselor for Industry
Projects from 1 August 2002.

Mr. Murayama had a distinguished career with the Ministry of
Economy, Trade and Industry (formerly the Ministry of
International Trade and Industry) of Japan, which he joined in
1975. Among the positions he held were: Director, Non-ferrous
Metals Division; Director-General, Second Project Department,
Japan National Oil Corporation; Director, Agency of Industrial
Science and Technology; and Director-General, Natural
Resources Department in both the Kanto and the Tohoku
Bureaus. Prior to joining the APO, Mr. Murayama was Director-
General of the Japan External Trade Organization Geneva Office.
He also served as the Director-General of the Japan Club of
Geneva.

Mr. Murayama graduated from the University of Tokyo with a
Bachelor of Science in engineering. He is married with two
daughters.
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