
he task of promoting productivity and disseminating information on how it can be further improved is serious
business. Much is at stake as the issue of productivity is central to a nation’s wealth creation, the competitive-
ness of its products and services, and the quality of life of its people. For this reason, many governments have

made a paradigm shift in economic growth strategy—from one that is input driven to one that is productivity driven. No
one is more aware of the fundamental importance of productivity than the people in the national productivity organiza-
tions (NPOs). Their primary mission is to generate productivity awareness among the people. Most have included the
provision of training and consultancy services on productivity to industries in all the economic sectors as another basic
function.

In promoting productivity, apart from using tried and tested activities like seminars, conferences, exhibitions, awards,
talk shows on TV and radio, press conferences, and how-to publications on ways to achieve higher productivity, NPOs
are resorting to new and innovative means of getting the productivity message across to the public. For example, we have
productivity marches in Sri Lanka; student productivity organizations in the Philippines; the “Think Smart, Act Smart”
productivity campaign in schools in Thailand; mobile offices in the Republic of China; and Thinkathon, a national brain-
storming exercise, in Singapore.

In its productivity and quality (P&Q) campaign for this year, Malaysia came up with yet another novel idea—the pub-
lication of a series of weekly P&Q articles in one of the country’s major daily newspapers, The Star. The rationale is
sound and simple: the articles reach a vast cross-section of the population and they bring updated information on P&Q to
the public. Since its debut, more than 15 articles have been featured. Some past subject areas dealt with included:

• The Business of Productivity
• Push for Productivity, Go for Quality
• Malaysian Route to Excellence
• Adopting an Excellence Framework
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he National Productivity Organization (NPO) of Bangladesh, with
the support of the country’s Ministry of Industries and the APO,
convened a two-day, tripartite Round-table Conference (RTC) on

Productivity Promotion in Dhaka on 17–18 October 2002. It was attended by
almost 40 senior members of governmental ministries and agencies, employ-
ers’ organizations and corporations, labor unions, and academia. They met to
forge a national consensus on productivity promotion, to map out a strategy
and action plan for enhancing productivity in the country, and to determine
ways to strengthen and empower the role and capabilities of the NPO. The
APO deputed four resource persons to provide expert input and facilitate the
deliberations.

The RTC was inaugurated by Industries Minister M.K. Anwar. He told the
meeting that the Government of Bangladesh has adopted the strategy of rapid
industrialization, privatization, and productivity improvement to accelerate the
economic growth of the country. This growth is to be led by the private sector,
and the government is making special efforts to attract domestic and foreign
investment. The Minister underlined the importance of productivity, profitabili-
ty, infrastructure development, and political stability in encouraging invest-
ments in the country. To raise productivity, Minister Anwar said that human
resources development, labor-management cooperation, and application of
modern technology were the primary factors. Higher productivity, he added,
would ultimately result in the overall economic growth of the country and a
higher standard of living for the people.

The RTC wrapped up its deliberations with a list of recommendations to
give the productivity movement in Bangladesh a new impetus. A sampling of
those recommendations included:

• The productivity movement should be a national agenda with the Prime
Minister providing the leadership.

• There should be a national productivity policy to give direction and momen-
tum to the movement.

• The NPO of Bangladesh should launch a 10-year national productivity cam-
paign that is intensive and massive in scale.

• The national productivity drive should be a tripartite effort involving the gov-
ernment, labor unions, and employers.

• There should be close labor-management consultation on productivity and
other matters at the enterprise level.

• Development of capabilities for improving productivity within enterprises
should be given emphasis.

• National quality and productivity awards should be introduced to honor
industries that have taken definitive steps to increase productivity and as an
encouragement to others to follow in their footsteps.

• IT should be leveraged for improving productivity.
• The concept and practice of productivity should be incorporated into academ-

ic curricula of schools and universities.

The APO News spoke to APO Director for Bangladesh Al-Ameen
Chaudhury, who is also the Secretary of the Ministry of Industries, on the 
follow-up plan to implement the RTC recommendations. The first priority, he
said, is to reorganize and strengthen the NPO of Bangladesh as it must spear-
head the productivity drive. Mr. Chaudhury would like to see more private-
sector involvement in the productivity movement as well as in enabling the
NPO to fulfill its role. “The more they contribute to building up the movement
and the NPO, the more they will gain in return.” As momentum builds, there
will be a snowball effect, bringing benefits to all concerned and to the country
as a whole, he added.
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• Benchmarking for Better Public Service
• The Formation of Benchmarking Communities
• Quality Systems in Enhancing Competitiveness of SMEs
• Eight Criteria of the Prime Minister’s Quality Award
• Samsung’s Continuous Pursuit of Success
• The Knowledge Worker in Quality Circle Activities

To ensure a sufficient supply of quality articles for The Star, the National
Productivity Corporation (NPC) Malaysia, the NPO of the country, set up a
special task force called Pasukan Petugas Penerbitan Rencana (PPPR) to
administer this project. It comprises a non-executive chairman, an executive
manager, an executive secretary, and four other members representing the
major functional areas of the NPC: Training and System Development;
Research; Promotion; and Best Practices. These officials of the PPPR are
appointed by the Director-General of the NPC. The PPPR determines the
topics for the articles, commissions the writers, appoints the editors, and

submits completed manuscripts to the management of the NPC for final
approval before submission to The Star for publication.

When writers are assigned an article, they are instructed to prepare it in
English and to ensure that the content is current, factual, accurate, easy to
read, and with a human-interest element. There must be no plagiarism. The
length is about 1,200 words with a minimum of diagrams and tables. Writers
receive an honorarium for each article published and their authorship is
acknowledged.

“Response from the readers and the public has been very encouraging,”
said Mr. Abdul Latif Abu Seman, NPC Director for Promotion and Joint
Ventures. “The number of enquiries received for more information on the
subject matters featured in the articles and the P&Q enhancement services of
the NPC has been increasing steadily.”
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