
I had the  p leasure  and  pr iv i lege  to
undertake, in September last year, an
APO Technical Expert Service (TES)

assignment in Mongolia to provide con-
su l t an cy  and  t r a i n i ng  s e rv i ce s  on
Business Process Management.  I  was
able to visit several enterprises across a
range of industries and locations.  By
utilizing the APO TES program and in
encouraging its people to participate in
other APO productivity improvement
programs, the National Productivity and
Deve lo pmen t  Cen t e r  (N PD C) ,  t he
national  productivi ty organization of
Mongol ia ,  demonst ra tes  the  va lue  i t
places on human resources development
in the country.

Mongolia is eager to learn new ways
to improve productivity and the quality
of life of its people. Over the past 10
yea r s  t he r e  ha s  been  an  i nc r ea s ing
search for world’s best  practices and
experience by drawing on the expertise
and wisdom of APO member countries
and leading economies. The Mongolian
press regularly reports on the investment
interest shown by other countries and
the aid they extend to the country. Both
the investments and the aid are directed
at infrastructure augmentation and the
longer-term development of the work-
force. There is a realization that English
needs to be mastered quickly as it is the
international language of business.

D r.  Ts  Ba lh a a j av,  a u th o r  o f  My
Mongo l ia ,  i s  en thus i a s t i c  abou t  t he
fu t u r e  o f  Mo n g o l i a .  He  p o se s  key
visionary questions: “Who do we want
to be?” “What is our role in the modern
world?” “What are our strengths, weak-
nes se s ,  o p p o r tu n i t i e s ,  t h r e a t s ? ”
Exploring these concerns can only be
positive.

A large part of the country is populat-
ed by nomadic herdsmen and their fami-
lies involved in the animal husbandry of
horses, cattle, camels, sheep, and goats
which is unique, effective, and largely
self-sustaining. Most natural resources
can be found here. Extracting them effi-
c i en t l y  a n d  i n  a n  e nv i ro n me n ta l l y
friendly way, however, presents many
challenges. But their exploitation will
offer opportunities for foreign income
and transfer of skills and knowledge.

Mongolia is conscious of its potential
for international tourism. Mongolians
say the only way to appreciate the won-
ders of Mongolia is to visit. “A picture
is worth a thousand words.” They are
correct. They are aware of the need to
provide quality training in the service
area so as to build this growth industry
and fulfill the expectations of tourists.

At the beginning of the 20th century,
only 1% of the population were literate
and only 1.5% of the estimated 80,000
children attended school. Today school-
ing is compulsory and most young peo-
ple under 30 have some postschool for-
mal qualifications.  As well ,  training,
education,  and management develop-
ment  for  adul ts  are  more accessible .
Whi le  pos t schoo l  qua l i f i ca t ions  a re
available and highly regarded, training
and education for trade and technical

sk i l l  d eve lo p me n t  n e ed  s i gn i f i c an t
focus.  An appropriate internationally
accredited national training system will
have to be established.

Mongolia is situated close to the huge
markets of north and eastern Asia. Other
small economies have capitalized on the
p ro x imi ty  o f  l a rg e r  e conomies  t o
become significant case studies in eco-
nomic growth and prosperity.  Ireland
and Singapore, and to some extent New
Zealand,  are examples.  Twenty years
a g o  I r e l a n d ’s  e c o n o my  was  i n  poo r
shape but investment in education and
training has been rewarded. It is now in
th e  t o p  3  o f  t h e  wor ld ’s  g rowth
economies. The Singapore success story
is well known.

On the journey from 5S to Six Sigma
(i.e., from good housekeeping to quality
excellence), some organizations, such as
steel fabrication and construction, are
making slow progress through 5S. These
a re  typ ica l ly  o ld -gene ra t ion  p lan t s .
Investment in modern plant and manage-
ment methods in beverage manufactur-
ing and bottling is not a high priority,
and imported products  are  adversely
impacting local ones. Power generation
and water services and distribution, the
lifeblood of low-cost competitive manu-
facturing, are at the mid-point of pro-
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“Mongolia is eager to learn
new ways to improve productivi-
ty and the quality of life of its
people.”

“When QCC’s (quality control
circles) are widely adopted and
ISO 9000/2000 is fully embraced
across both manufacturing and
service sectors, substantial pro-
ductivity growth will occur.”



January 2002

11 January
APO Secretary-General Takashi Tajima officiated at a press conference to launch the new land-
mark APO publication “APO Asia-Pacific Productivity Data and Analysis” at the Foreign
Correspondents’ Club of Japan in Tokyo. He gave the introductory remarks, and took questions
from the press representatives in attendance (see front page story).

17 and 18 January
Attended the Tokyo Top Management Seminar organized by the Japan Productivity Center for
Socio-Economic Development (JPC-SED). The seminar called for Japan to reform and to estab-
lish a new dynamism in management.

22 January
Delivered the welcome address at the opening session of the APO multi-country study mission on
“Retailing of Agricultural Products in Urban Areas.” The seminar, held in Tokyo on 22-29
January, was hosted by Japan (see page 5 for report on the study mission).

23 January
Paid a courtesy visit to Mr. Akira Saito, President of the Mainichi Newspapers Co., one of
Japan’s major media companies.

28 January
Hosted a welcome luncheon for participants of the APO seminar on e-commerce. The seminar
was hosted by Japan in Tokyo from 28 January to 1 February, and implemented by JPC-SED.
Twenty-one participants from 11 APO member countries took part.

29 January
Interviewed by Mr. Tayyab Aijaz Qureshi, Deputy Managing Editor of the monthly Urdu Digest
of Pakistan.

ductivity improvement. At the leading
edge, where some output is approaching
Six Sigma, medical syringe manufactur-
ing and garment and rug making have
invested in contemporary management,
staff development, and good leadership.
When quality control circles are widely
adop ted  and  ISO 9000 /2000  i s  fu l ly
embraced across both manufacturing and
service sectors, substantial productivity
growth will occur.

My  l a s t i ng  i mpre s s ion  i s  t ha t
Mongolia is moving in the right direc-
tion. However there needs to be a nation-
al vision for the future to start address-
ing some of the questions posed by Dr.
Balhaajav and to set new goals for inspi-
rational leadership and long-term pros-
perity. Mongolia has some significant
challenges ahead. However, the thirst for
knowledge, the drive to excel, and pride
in its unique cultural and national her-
itage combined with a young and enthu-
siastic population mean there is every
chance Mongolia will emerge in the next
20-30 years as one of the notable small
economy success stories.

Richard Barton was the Process
Improvement and Quality Management
Executive for IBM in Australia and New
Zealand. Among pervious distinguished
positions he held was as a General Manager
in the Australian Quality Council. In this
capacity, he had a long and close associa-
tions with the APO. Mr. Barton writes this
column regularly for the APO News.
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