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Over the past years, the main source of profits for most major cor-
porations has shifted from capital to invisible assets such as patents,
know-how, ideas, and brand names, in other words, their workers’
capabilities. Among the implications of this for business corporations
are: 1) they have to convert themselves into knowledge centers capa-

ble of carving out new market niches through the creation of innovative products and services,
and 2) they have to hone their ability to learn, transfer the learning throughout the organization,
and act on the learning.

To help business corporations in its member countries be better acquainted with this para-
digm shift, the APO chose “Knowledge Management: A Key for Corporate Competitiveness”
as the theme of its 2001 Top Management Forum in Kyoto, Japan. This publication is a compi-
lation of the nine resource papers presented at the forum, most of which were by top executives
of leading Japanese corporations. They show the various ways top management could introduce
knowledge management as an effective tool for corporate innovation for attaining world-class
standards in productivity and competitiveness.
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The business linkage between the largely foreign-owned big manu-
facturing plants and the local supporting industries has been recog-

nized as an effective mechanism for the transfer of technology as well as an important contribu-
tor to the development and growth of small and medium enterprises. However, foreign business
investors often experience the failure of local supporting firms to supply parts and services that
meet their requirements. This has led many to import components from their own countries or
elsewhere. This undermines the growth of the local supporting industries. There is, therefore, a
great need to strengthen their capabilities to produce high-quality, reliable products and ser-
vices, not only for the domestic market but also for export.

Recognizing this need, the APO in November 2000 organized a study meeting in Taipei,
Republic of China, on the strengthening of supporting industry. The meeting highlights the
experiences of the newly industrialized economies in the APO membership. This publication is
a report on the proceedings of the meeting. It includes a report on the meeting and its findings,
the six resource papers that were presented, and 11 country papers prepared by the participants.
It is a useful reference text for those with responsibility for the development and growth of sup-
porting industries.
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“What is critical to the customer’s success?
Learning the answer to that question and then
learning how to provide the solution is the only
focus we need.”

Jack Welch

“We benchmark every day.”
Lawrence A. Bossidy

“No company can change any faster than it can
change the hearts and minds of its people, and the
people who change fastest and best are those who
have no choice.”

Robert Frey

“The best executive is the one who has sense
enough to pick good men to do what he wants
done, and self-restraint enough to keep from med-
dling with them while they do it.”

Theodore Roosevelt

“First learn the meaning of what you say, and then
only speak.”

Epictetus

“Opportunity is missed by most people because it
is dressed in overalls and looks like work.”

Thomas Edison

“You can look at product innovation, operational
excellence, everything. But the real competitive
advantage comes down to people and earning
their trust every day.”

Bill Hamman

“The strongest principle of growth lies in human
choice.”

Mary Ann Evans

“In a lot of people’s minds, making the complex
clear means you just dump information on every-
body. That simply adds to the confusion.”

Nigel Holmes

“As I reflect back on all the breakthroughs I’ve
seen, one thing was always present — unbeliev-
able clarity.”

Mike O’ Brien
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T he mission’s objectives were: 1) to study the prevailing situa-
tion of retailing of agricultural products in urban areas of
member countries, and 2) to exchange views and experiences

on the subject with the view to improving such retailing activities.
Th e  s t u d y  mi s s i o n  was  h o s t ed  b y  t h e  J ap an ese  M i n i s t r y  o f
Agriculture, Forestry and Fisheries (MAFF), and implemented by the
Association for International Cooperation of Agriculture and Forestry.
Sixteen participants from 13 member countries took part.

Miss ion  members  were  b r i e fed  by  Mr.  Atsuyuk i  Uebayash i ,
Assistant Director, Food Distribution and Market Division, General

Food Pol icy Bureau,  MAFF,  on “Current  Status  of  Retai l ing of
Agricultural Products in Japan,” Mr. Junichi Yano, Director, Daily
Delivery Division, Life Corporation Inc., on “Present Situation of
Food  Di s t r ibu t ion  in  J apan ,”  and  Mr.  P i e t e r  Ypma ,  Assoc ia t e
Professional Officer Marketing, FAO Regional Office for Asia and the
Paci fic ,  on  “Development  and Trends  in  Urban Food Reta i l ing
Systems in Asia.” The mission also made field visits to: : 1) Nagoya
Kinro Shimin Co-op (Meikin Co-op), 2) Seiyu Rakuichi Kasugai
Store, 3) Yokoyama Farm, 4) Genki no Sato (Agricultural Park), and
5) JA Aichi Bitoh Green Center in Aichi Prefecture.

Specific issues highlighted during the study mission included: 1)
farmers are not organized; 2) limited value addition is being done,
especially in the sorting, grading, and packaging of products; 3) lack
of consistency in volume and quality; 4) high wastage and losses
caused by poor market infrastructures such as cold storage, packaging,
and transport facilities; 5) poor hygiene and sanitation; 6) indiscrimi-
nate establishment of retail outlets; 7) shortage of distributors of per-
ishables/fresh products; and 8) limited availability of information on
markets and food safety regulations.

As remedial measures, the mission members suggested that efforts
should be made to organize and train the farmers to handle marketing
functions, and that incentives be provided to encourage more private-
sector investment in value-adding activities and marketing facilities
including technology development and transfer. The government, on
its part, would need to upgrade marketing-related infrastructure, pro-
vide adequate credit facilities, and enforce implementation of food
safety regulations.

“Retailing of Agricultural Products in Urban Areas” was the subject of a study mission organized by the APO in Tokyo on 22-29 January 2002.
Retail distribution comprises the last stage in the marketing process before agricultural products reach the consumers. It has to ensure that the
products are kept as fresh as possible, strategically presented/positioned, properly packaged and labeled, and reasonably priced. In this regard,
retailers such as supermarkets, fruit and vegetable shops, and public markets, particularly those located in urban centers, play a critical role. In
addition, they need to maintain an efficient system of purchasing so that spoilage/wastage is minimized and market requirements for specific
items are adequately met.
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Retailing Agricultural Products

the FTPI staff have on their own initiated
benchmarking projects in the following indus-
tries: automobile, sugar, drug manufacturing,
food canning, and parawood furniture. Each
industry group has about 8-10 companies par-
ticipating. A book, Benchmarking: A Shortcut
to Business Excellence, written by two FTPI
staff ,  Dr.  Boondee Bunyagidj  and Ms.

Kamolwan Siripanich, was released in January
this year.

A significant outcome of the FTPI bench-
marking program was the establishment of the
Center of Excellence on Benchmarking in
October 2000. The center has the mission of:
1) promoting and facilitating information shar-
ing among organizations, 2) assisting organiza-

tions to implement benchmarking programs,
and 3) developing and providing access to a
best practice database. The center is expected
to play a leading role in establishing bench-
marking networks with key organizations,
associations, and educational institutions, both
within and outside the country, to facilitate the
implementation of benchmarking in Thailand.
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Participants on a field trip


