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The development of the national productivity organizations
(NPOs) of its member countries has long been a major thrust area
of the APO. A host of special activities was organized under the
Development of NPOs (DON) program to build their service
capacity and their professional capability to drive the productivi-
ty movement in their respective countries. These include country-
specific roundtable conferences, workshops on development of
productivity specialists, deputations of experts to strengthen
NPOs’ services, and workshops on enhancing NPOs’ core compe-
tence. In January this year, the APO introduced yet another DON
activity. This time it is meant specially for the further develop-
ment of the NPOs of the following ten APO member countries:
Bangladesh, Fiji,  India, Indonesia, Islamic Republic of Iran,
Mongolia, Nepal, Pakistan, Sri Lanka, and Vietnam.

Under this new activity, called the Member Country Support
Program, two NPOs will be selected each time to receive special
assistance from the APO and the Japan Productivity Center for
Socio-Economic Development (JPC-SED) for the upgrading of
their functions and capabilities. This undertaking will be for two
years, during which time the participating NPOs will be guided
to become model NPOs. The APO is expected to announce the
names of the first two NPOs chosen to pioneer the program in
early March.

The modus operandi of the program is quite simple. In consul-
tation with the JPC-SED, which is also the implementing agency
of the program, a detailed work plan will be developed for the
two selected NPOs. Experts will then be dispatched under the
APO Technical Expert Services (TES) program to help identify
the priority areas of the NPOs that require special assistance, to
train the NPOs’ facilitators, trainers, and consultants in these pri-
ority areas, and to provide advisory support in projects undertak-
en by the NPOs that attempt to apply the lessons learned in the
training sessions, including checking on their progress. The two
participating NPOs will each depute a study mission to Japan to
understudy the JPC-SED model. Upon the conclusion of the two-
year undertaking, the experiences and lessons gained by the two
NPOs, which are then considered model examples, will be docu-
mented for dissemination to other NPOs for their benefit and
learning.

As part of the Member Country Support Program, the JPC-SED
will conduct three training courses in Japan for the ten countries
for which this program was designed. The course syllabus will
cove r  sub j ec t s  l i ke  Va lue - a dde d  A na ly s i s  a nd  C orpo ra t e
Management  for  SMEs,  Qual i ty  Management  of  the  NPOs’
Services, and HRD for Stable Labor-Management Cooperation.
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thinking, policy formulation, and action taking.” For this reason, APO member
countries which participated in the study will find it useful for: 1) comparing
results achieved in the productivity drive with planned targets and with those of
other countries, 2) checking progress made, 3) identifying areas where produc-
tivity remains weak, and 4) formulating effective policies to give the movement
further support and impetus.

The national experts identified 42 indicators for data collection, and they
were grouped under six categories, namely, Domestic Economy,
Internationalization, Infrastructure, Science and Technology, Management, and
People. Apart from the 16 APO countries covered in the study, four “bench-
mark countries,” Australia, Germany, the UK, and USA, were also included.
They were selected based on their different geographical locations and their
representativeness among developed nations.

The APO Asia-Pacific Productivity Data and Analysis book is divided into
three parts. The first part consists of a country-by-country analysis of produc-
tivity data. Part two contains tables of data by country, as well as graphic charts
of every indicator for each country. The tables are for intercountry comparison,
whilst the charts are solely for use by the participating countries to study the
progress they have made under each indicator over the time period 1990-1999.
The final part gives the data sources of the indicators by country.

Dr. David Owyong, chief expert of the study behind the publication and for-
merly an associate professor at the National University of Singapore, wrote in
his introduction to the book that there are some important differences between
this APO book and other related publications, such as the World
Competitiveness Yearbook published by the Institute for Management
Development (IMD). According to him, the distinctive features of the APO
book are: 1) Its focus is on the productivity and associated policies of the APO
member countries. 2) A longer time series is provided which allows a compari-
son of each country with itself over time. 3) It contains no ranking of countries
as relative position is not the focus of the study. 4) It includes country analyses
on productivity strategies and policies. “These features reduce possible overlap
with existing publications and thus may even be used in conjunction with
them.”

On the future plans for this APO publication, Secretary-General Tajima said,
“As it fulfills a longstanding desire by all the stakeholders of the productivity
movements in APO member countries for quantitative evidence of the contribu-
tions of productivity to their socio-economic development and progress, I
believe that it should be published annually to provide new data as well as to
update the data and analyses already included.”

The book retails for US$29.00. For order or more information, please con-
tact Ms Yoko Fujino at the APO Information and Public Relations Department
(Tel: 81-3-52263927; Fax: 81-3-52263957; E-mail: ipr@apo-tokyo.org).
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