
The development of NPOs (national productivity organizations) is one of thrust
areas of the APO. There are two basic reasons for this. One is that the NPOs are tasked
with spearheading the productivity movement in APO member countries, and, two,
APO's services to its members are delivered through this network of NPOs. The devel-
opment and strengthening of the NPOs, therefore, has always been a matter of priority

for the APO. The role of the NPOs has been growing in importance as globalization,
liberalization and the IT revolution sweep across the world. In the ensuing competitive
business environment, productivity enhancement becomes an even more critical strate-
gy for business and for national economic growth. To effectively meet their expanded
role, the NPOs have to be metamorphosed into knowledge-based organizations.

The APO has sponsored a number of programs to speed them on in this process.
For instance, in December 2000, a forum on the development of NPOs was held in
Singapore where the NPOs were challenged to develop their productivity road maps so

that they know where they were heading, their goals and programs. A similar forum
was held this year in Thailand on 18-20 December. Its objectives were i) to provide an
opportunity for the NPOs to share their road maps, ii) to explore ways the APO net-
work and resources could be tapped to meet the needs of the NPOs and the member
countries, iii) to formulate innovative and pragmatic solutions to meet these needs, and
iv) to deliberate on practical approach to convert NPOs into knowledge-based organiza-
tions. The Thailand meeting was attended by 20 participants from 14 APO member
countries. Excepting for one, all were officials of NPOs. APO Secretary-General
Takashi Tajima also sat in at the meeting. 

At the 2001 forum, the participants were told that for their road maps to be complete
and meaningful they would have to link them to a strategic thrust and to provide for the
evaluation of their performance. In planning for all this, they were advised to involve
their critical stakeholders. 

After having developed their road maps, the next step the participants were told to
take is the identification of external and internal barriers and constraints in the NPOs to
the realization of the road maps, the assessment of the existing capacities and capabili-
ties of the NPOs, and the determination of needs at the macro and micro levels as well
as those of the NPOs. Two successful cases of conversion of an NPO into a knowledge-
based organization were studied. The cases came from Singapore and the Republic of
China.

On the role of the APO in the development of NPOs, the support and assistance it
was requested to provide was to improve NPO capability building through political lob-
bying, information dissemination and exchange, technical demonstration projects, insti-
tutional partnership and networking, training of NPO staff, and providing comparative
productivity data, best practice models and infrastructure support.
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APO Workshop on Iron & Steel Foundry Technology for
Supporting Industry

Participants of the Forum

A workshop on Iron and Steel Foundry Technology for supporting Industry was held
in Kaoshiung, Republic of China from 12 to 23 November 2001. This was fourth in a
series implemented in the Kaoshiung to upgrade the technical and managerial capabili-
ties of foundry industry in selected APO member countries. Foundry operation is basic
to the development of the machinery industry and hence the assembly industry. It is
widely believed that foundry industry has a great bearing on the development of other
industries. The two major problems associated with foundry industry in developing
countries are cited as management development and technological improvement.
Recognizing the need to address these issues for the development of supporting indus-
tries which are immensely important for some of the APO member countries, the APO
has organized this workshop to enable participants of selected APO member countries to
share the experience and to be benefited by the technological strength of the host coun-
try. A total of 13 participants attended the program and all together eleven local
resource persons were involved in the workshop. 

The program was implemented by Metal industries Research and Development
Center (MIRDC) and China Productivity Center (CPC). Dr. Shyh-Feng Yao, President
of MIRDC and Mr. Frank Pai, Director International Cooperation Department of CPC

and APO Liaison Officer fro ROC welcomed the APO participants during the opening
session. The program included lecture sessions, exercises and tow company visits.
Participants also presented their country paper during the workshop to share their coun-
try experiences with the fellow participants . 

Participants on a company visit
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for Sri Lanka, representatives from business involved in implementing
productivity enhancing activities, and NIBM consultant, Mr. D.M.A.
Kulasooriya, on the productivity concept. Other dignitaries present
included representatives from provincial government, chambers of com-
merce, Industrial Board regional offices, schools, the Ministry of
Industrial Development and the Ministry of Education. At the end of the
seminar a Productivity Oath was adopted. 

Mr. Kularatne, in his address to the two seminars, said that that event
and others were organized to show appreciation to the invaluable 40 years
of service of the APO. The decision to hold the commemorative activities
in the provinces was in recognition of their important contribution to the
development of the country, he added. He exhorted them to use the tools
and techniques of productivity to improve their profitability and living
standards.

In adopting the theme of “A Full Productive Day,” the organizers of the
campaign wanted to drive home to the people the simple message of liv-
ing each day productively. As this habit is cultivated, the people’s lifestyle
will change. When this happens, the country’s productivity performance
will soar to new heights.

In his report on the productivity campaign prepared specially for the
APO News, Mr. Kulasooriya said that it has increased the productivity
awareness of students in the 16 participating schools, the general public
and the working population in both provinces. A key result was the devel-
opment of an institutional network at the provincial level for the promo-
tion and implementation of productivity improvement programs. As for
the future direction of the productivity movement in Sri Lanka, the suc-
cess of the campaign points to the need to involve the other provinces in
the country as well, and to design specific productivity programs for
them, especially for their small and medium enterprises which collective-
ly contribute to 60% of Sri Lanka’s GDP. 

As part of the commemoration of the APO’s 40th Anniversary, a
Round-Table Conference on Productivity was held in Colombo on 13-15
December 2001. The APO deputed three experts to facilitate and guide
the meeting. They were Mr. Nelson Delailomaloma, former Minister of
Education of Fiji and former Director-General of the Fiji National
Training Council, Mr. S.S. Sharma, Secretary, Ministry of Youth Affairs
and Sports, India and former Director-General of the National
Productivity Council of India, and Dr. Eduardo Gonzalez, President,
Development Academy of the Philippines. 

Other activities at the national level included a school poster competi-
tion organized by the Sri Lanka Association for the Advancement of
Quality and Productivity, the National Productivity Secretariat’s school
quality circle competition, the publication of “Introduction to Quality
Circles” by APO National Award recipient Sunil Wijesingha,, and the
launching of the Productivity Cyber Center at NIBM.

In the past year, the APO had launched a number of programs to help
its member countries deal with these three issues. To be sure, more will
be done this coming year. APO member countries, through their respec-
tive national productivity organizations, are also doing their part to the
best of their abilities. As we work in close concert and spare no efforts in
dealing with this task, we should be able to achieve our common objec-
tive of greater prosperity for all APO member countries, and a better
quality of life for all their people. 
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NPO Heads to Meet in 
Chiang Mai, Thailand

Chiang Mai in northern Thailand will play host to the APO's 42nd
Workshop Meeting of Heads of NPOs (national productivity organiza-
tions) on 19-21 February 2002. More than 60 delegates will converge
there for the annual planning meeting of the APO. Apart from the
Heads of NPOs, they comprise agriculture delegates from APO mem-
ber countries, observers from other countries and international organi-
zations with whom the APO has close collaborative relationships, and
APO Secretariat members. 

As a planning meeting, the delegates will evaluate the projects
implemented last year, recommend remedial measures where needed,
formulate the multi-year rolling plan, and undertake strategic plan-
ning. For this year's meeting, more time has been set aside for dele-
gates to make their country presentation. They will also meet in
smaller groups for more intensive deliberations. Their conclusions
and proposals will be presented at plenary sessions for the informa-
tion and adoption by other delegates. A final report will be submitted
to the APO Governing Body at its 44th Session in June.

Mr. Manu Leopairote, Permanent Secretary, Ministry of Industry,
and the APO Director for Thailand, will provide the inaugural address
as the guest-of-honor. APO Secretary-General Takashi Tajima will
present his annual statement. The delegates will also receive a special
presentation by the Secretary-General of the National Education
Commission of Thailand, Dr. Rung Kaewdang.

Thailand Productivity Institute, the NPO of the host country based
in Bangkok, is providing all the local logistical and organizational
support.
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