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This publication is a collection of exemplary rural community devel-
opment stories from 15 member countries of the APO. The APO under-
took a regional survey in 1999 to consolidate and document the findings
and lessons of past APO Integrated Community Development Projects.
The selected projects were analyzed by national experts deputed by the

APO to determine the principles, concepts, approaches, and strategies that led to their success. The
projects covered a wide spectrum of subject areas: micro credit in India, a women’s self-help group
in Japan, and a vision village in Malaysia, among others.

Despite their variety, several common factors contributing to their success could be dis-
cerned. Among them were the active involvement and initiatives of the local people, the facili-
tating role of the government and/or non-governmental organizations, and the special consider-
ation accorded to the weaker sectors of society. The survey was followed by a symposium in
Japan in April 2000 to discuss the survey results and to find ways to enhance the effectiveness
of the Integrated Community Development Program of the APO.

This publication consists of the survey report, the three symposium resource papers, and
papers describing the 15 successful community development projects that now serve as models
for others. It is a useful resource for all those engaged in local community development.
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Agriculture plays a pivotal role in ensuring food security and the
prosperity of rural life in the Asia-Pacific region. In many Asian
countries, however, inappropriate agricultural practices are causing
the agricultural resource base and the environment to deteriorate

rapidly. Examples are intensive farming due to a rapid decline in the amount of arable land,
large-scale deforestation to expand arable farming areas, mismanagement of the water supply,
ecologically fragile uplands and marginal lands in the plains, and the improper use of chemical
fertilizers and pesticides.

This situation calls for immediate remedial actions to be undertaken by all stakeholders. To
address this issue, the APO organized the seminar on “Impact of Agricultural Practices on
Environmental Sustainability” in Japan in September 2000 to discuss possible measures to min-
imize the adverse impacts of agricultural practices on the environment and the agricultural
resource base.

This publication is a report on the proceedings of the seminar. It also includes the four
resource papers and 14 country papers presented at the meeting. The volume represents a useful
reference text for anyone interested in sustainable agriculture.
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“One machine can do the work of fifty ordinary
men. No machine can do the work of one extraor-
dinary man.”

Elber Hubbard

“Goals are dreams with deadlines.”
Diana Scharf Hunt

“Failing organizations are usually over-managed
and under-led.”

Warren G. Bennis

“The rewards in business go to the man who does
something with an idea.”

William Benton

“Boldness in business is the first, second, and
third thing.”

Thomas Fuller, M.D.

“The idea is to try to give all the information to
help others to judge the value of your contribu-
tion; not just the information that leads to judg-
ment in one particular direction or another.”

Richard Feynman

“If I have a thousand ideas and only one turns out
to be good, I am satisfied.”

Alfred Nobel

“Good ideas are not adopted automatically. They
must be driven into practice with courageous
patience.”

Admiral Hyman Rickover

“People buy into the leader before they buy into
the vision.”

John C. Maxwell

“No person can be a great leader unless he takes
genuine joy in the successes of those under him.”

W. A. Nanc
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