
n the first three days of April, the APO Secretariat was the scene of a happy “family” reunion when the APO liai-
son officers of member countries or their representatives met with their counterparts in the Secretariat for a time of
consultation and consolidation on the nitty-gritty issues of project preparation and implementation. Fourteen liai-

son officers attended, three sent their representatives, and two could not come. In addition, there were four observers. By
all accounts, it was a rare event for the liaison officers as they seldom have the opportunity to meet each other, not to
mention their counterparts in the APO Secretariat as well. The last time this happened was way back in 1994. As a
reflection of the importance of the meeting to the Secretariat, all its directors and officers put aside their other work to
engage fully with the liaison officers in presentations, consultations, and, in some instances, exhortations. They also took
advantage of the occasion to reciprocate the warm hospitality accorded to them whenever they visit member countries to
oversee the implementation of APO projects.

APO Secretary-General Takashi Tajima
set the tone for the meeting when, in wel-
coming the liaison officers, he shared the
following three work principles he set for
Secretariat staff members: 1) constant
communication, consultation, and cooper-
ation; 2) build teamwork; and 3) work
hard and enjoy life as well. The meeting
took his advice to heart and followed it
almost to perfection over the next three
days.

The meeting program featured the following: 1) reports by the liaison officers on the issues and concerns they were
faced with in implementing APO projects and sourcing candidates for those hosted by other member countries; 2) delib-
erations on issues relating to the identification, planning, preparation, and implementation of APO projects, including
post-implementation activities and financial concerns; 3) briefings by each of the functional departments on their respec-
tive duties and responsibilities, and the areas where the assistance and cooperation of the liaison officers were most
needed; and 4) time set aside for the liaison officers to do follow-up work on a more individual basis with any of the
Secretariat departments, and for the latter to take up outstanding matters with them.

Deliberations during the meeting were frank, cordial, and earnest, with occasional friendly and witty banter to add
humor to an otherwise serious business. At the close of the meeting, there was a greater understanding and appreciation
of each other’s position, constraints, difficulties, and the efforts each was making to implement APO projects as effi-
ciently and effectively as possible. All parties involved resolved to stay in close and constant communication with each
other, to follow up on the issues discussed, and to extend their best support and cooperation to one another, not just in
their project implementation but in their productivity enhancement efforts as well.
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Liaison officers’ meeting in progress
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On the evening of the first day, the liaison officers and other guests
were taken to view the cherry blossoms, a first for a quite a few, fol-
lowed by dinner with all the APO staff. The Japan Productivity Center
for Socio-Economic Development hosted a dinner on the second day.
On the final day, the APO Secretariat staff members all chipped in to
host a farewell lunch for the visitors.

At the close of the meeting, all involved agreed that it had been
most useful in enabling smoother and more effective implementa-
tion of APO projects in member countries, and that it should be held
more frequently, preferably at intervals of two to three years.
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APO/NPO update
New APO Director for Singapore
Mr. Cedric Foo, Minsiter of State for Defence, and Chairman,
SPRING Singapore, was designated as the new APO Director for
Singapore w.e.f. 1 April 2003 in place of Mr. Lim Boon Heng.

New APO Alternate Director for Bangladesh
Mr. Kanak Kanti Barua, Joint Secretary, Ministry of Industries,
was designated as the new APO Alternate Director for
Bangladesh w.e.f. 6 April 2003 in place of Mr. Zamirul Akhtar.

New APO Director and Alternate Director for Indonesia
Mr. Kirnadi, Director-General, Manpower Development and
Domestic Placement, Ministry of Manpower and Transmigration,
was appointed as the new APO Director for Indonesia w.e.f. 19
January 2003 in place of Mr. Adang Farid Kantaprawira.

Mr. M. Moedjiman, Head of Training and Productivity Board,
Ministry of Manpower and Transmigration, was appointed as the
new APO Alternate Director for Indonesia w.e.f. 25 March 2003.

New APO Director, Alternate Director, and Liaison Officer
for Lao PDR
On 21 March 2003, the APO Secretariat was notified by the Laos
Ministry of Industry and Handicrafts (MIH) that all responsibili-
ties relating to the NPO, NPO affairs, and the establishment of the
NPO had been transferred from the Ministry of Foreign Affairs to
MIH. With this change, the following appointments were made:

Dr. Nam Viyaketh, Vice Minister, MIH, as the Acting APO
Director for Laos in place of Mrs. Kanika Phommachnh.

Mr. Sutchay Sisuvong, Deputy Director-General, MIH, as the
Acting APO Alternate Director in place of Dr. Somboune
Manolom.

Mr. Sayasith Khamphasith, Head, Division of International
Relations and Cooperation, MIH, as the Acting Liaison Officer in
place of Mr. Thongkhoun Sengphachanh.

NPDC New Phone Number
From 21 March 2003, the contact number of the National
Productivity and Development Center, Mongolia, has been
changed to 976-11-326115.

NPEDC Phone and Fax Numbers
From 15 March 2003, the phone and fax numbers of the National
Productivity and Economic Development Centre, Nepal, have
been amended by adding a “4” to the beginning of the numbers as
follows:

Phone: (977-1) 4350293
Fax: (977-1) 4350530.

Vietnam holds convention.... (Continued from page 8)

Productivity partners.... (Continued from page 1)

APO Secretary-General Tajima, who also spoke at the opening session,
said that the success of the Vietnamese GP program at the community
level had encouraged the APO to expand its GP-Integrated Community
Development (ICD) program to all its member countries. For this reason,
the APO had submitted to the UN World Summit on Sustainable
Development a partnership initiative on GP-ICD and it is now making
plans for its implementation throughout Asia and the Pacific.

Vietnamese Vice Premier Pham Gia Khiem told Secretary-General
Tajima, when the latter paid a courtesy call at his office, that the GP
program in Vietnam has contributed to poverty alleviation and environ-
mental protection, the two key concerns of the Vietnamese Government,
through increasing productivity, raising the people’s awareness about
environmental matters, and improving the quality of life of the partici-
pating communities. Vietnam will continue with this program to help
develop its economy, he stated.

On the future plans of the GP program, VPC Managing Director
Nguyen Thi Bich Hang said that the objective is to increase the number
of participating villages to 600. Moreover, the National Green
Productivity Team Convention will be held annually.

In conjunction with the convention, the APO held a multi-country
workshop on “Green Productivity and Integrated Community
Development” in Hanoi, 17–21 March. The 21 participants from 15 mem-
ber countries wrapped up the workshop by attending the final day of the
convention, which featured presentations by the following panel of distin-
guished speakers: Ms. Liana Bratasida, Deputy Minister for
Environmental Conservation, State Ministry for the Environment,
Indonesia; APO Secretary-General Tajima; VPC Managing Director
Hang; Dr. Troung Manh Tien, Director-General, Department of
Environment, Ministry of Natural Resources and Environment, Vietnam;
and Dr. Leong Yueh Kwong, Director, Socio-Economic and
Environmental Research Institute, Malaysia.


