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Introducing the APO
Secretariat (IV)

S tarting from the June issue this year, on a bimonthly basis, we have been
introducing you to the APO Secretariat and the people behind it. So far,
we have looked at the work of three departments: Administration and

Finance, Research and Planning, and Industry. The Agriculture Department
takes the spotlight in this issue.

Agriculture Department

The work of this department represents an area that is of growing impor-
tance to the APO. Most member countries have a large agriculture sector com-
prising agriculture, fishery, forestry, and related agribusiness industries. They
play a significant role in providing employment, developing regional indus-
tries, and managing natural resources. To improve the productivity of these
industries and the quality of rural life, the Agriculture Department organizes
activities in the following thrust areas: Sustainable development in agriculture;
Processing and marketing of agricultural products; and Integrated community
development. The activities are categorized into surveys, symposia, study
meetings, training courses, seminars, observational study missions, and
demonstration projects.

The department’s current concerns are enhancing the competitiveness of the
agriculture sector by meeting the changing demands of consumers and the
global market; ensuring that this sector grows in harmony with societal values

and expectations, while conserving natural resources and protecting the envi-
ronment; and building the capacity of rural communities to improve the
people’s living standards.

The Agriculture Department is headed by Director Kunio Tsubota. He is
assisted by three officers––Dr. Manuel S.J. de Leon, Dr. Muhammad Saeed,
and Akira Munakata––and three general staff––Yumiko Nishio, Chihiro
Sakaguchi, and Satomi Kozuka.

I n many developing Asia-Pacific countries, agricultural marketing infra-
structure (AMI) is generally inadequate and inefficient. Further devel-
opment and expansion of AMI is difficult for these resource-con-

strained countries. The alternative is to improve the efficiency and effec-
tiveness of existing AMI through better management. Agricultural markets,
if appropriately located, sized, and managed, are basic instruments for pro-
moting competition and improving public health and food control quality,
thereby lowering and stabilizing consumer prices, reducing post harvest
losses, and preventing urban congestion and pollution.

Recognizing the need to improve AMI in member countries, the APO
organized a seminar on “Development of Efficient Agricultural Marketing
Infrastructure” in Delhi, 11–17 November, to review the current status of the
development and management of AMI, initiatives undertaken to improve it,
and possible ways to enhance further its efficiency and effectiveness. It was
hosted by the Government of India and implemented by the National
Productivity Council of India and the Indian Ministry of Agriculture. Fifteen
representatives from 11 APO member countries took part.

Deliberations in the seminar dealt with the following topics: 1) Marketing
infrastructure development in Asia and the Pacific––issues and challenges;
2) Participatory approaches for the development and management of effi-
cient agricultural marketing infrastructure; 3) Marketing information sys-

tems for efficient marketing of agricultural/food products––issues and
options; 4) Modernizing operations of agricultural wholesale markets: a case
study of Azadpur Market, Delhi; 5) Development and management of AMI:
experience of India; and 6) Achieving safety and reliability in food for better
marketing and consumer satisfaction: experience of Japan.

Participants were taken to visit the Azadpur Fruit and Vegetable Market
in Delhi, one of the largest in Asia, where they were able to observe the
auction of apples, pomegranates, and oranges.
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