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Fiji
Seminar on Emerging Trends in Hotel and Catering
Management, 20–27 August 2003.

Japan
Training Course on Management Consultancy for
Productivity Improvement, 1–12 September 2003.

Seminar on Development/Strengthening of Small and
Medium Enterprises, 15–19 September 2003.

Malaysia
Study Meeting on Total Factor Productivity
Measurement and Analysis: Sector-specific
Measurement, 26–29 August 2003.

Training Course on Development of Women
Entrepreneurs, 9–13 September 2003.

Mongolia
Forum on Labor-Management Cooperation: Challenges
to Increase Employment, 9–12 September 2003.

Philippines
Development of Productivity Specialists, 7–25 July
2003.

Training Course on Development of Women
Entrepreneurs, 15–19 September 2003.

Kindly contact your NPO for details of the above activi-
ties, including eligibility for participation.  If you need
the address of your NPO, it is available from the APO
Web site at www.apo-tokyo.org.

APO/NPO update
New APO Director, Alternate Director, and NPO
Head for the Republic of Korea
Mr. Jae Hyun Kim, Chairman & CEO, Korea
Productivity Center, was designated as the new APO
Director and NPO Head for Korea w.e.f. 25 April
2003, in place of Mr. Hee Beom Lee.

Mr. Jun Yeong Choi, Director-General, Industrial
Policy Bureau, Ministry of Commerce, Industry &
Energy, was designated as the new APO Alternate
Director for Korea w.e.f. 28 March 2003, in place of
Mr. Jong Kap Kim.

New APO Alternate Director for Vietnam
Ms. Nguyen Thi Bich Hang, Managing Director,
Vietnam Productivity Centre, was designated as the
new APO Alternate Director for Vietnam w.e.f. 15
April 2003, in place of Mr. Duong Xuan Chung. She
is also concurrently the APO Liaison Officer.

NIPO new e-mail address
From 18 April 2003, the e-mail address of the
National Iranian Productivity Organization (NIPO),
Islamic Rep. of Iran, has been changed to:
nipo@nipo.ir

How do Asia’s best employers treat their employees? The Far Eastern
Economic Review (17 April 2003 edition) analyzed the results of a survey by
human resources consulting firm Hewitt Associates of the USA. The respondents
were 84,183 employees, chief executives, and human resources staff in more than
300 companies in China, Hong Kong, Republic of Korea, Malaysia, the
Philippines, Singapore, Republic of China, and Thailand. Site visits and interviews
were also conducted.

Being among the best employers means having the happiest employees.
Although it may surprise some, the survey results showed that pay was not the
most important factor in job satisfaction. Recognition, benefits, work-life balance,
and career opportunity were ranked as more important. Not surprisingly, eight of
the top 20 in the Hewitt Associates survey were in the hospitality industry.
Because hotel customers are in direct contact with staff at all levels, savvy hotel
managers have long realized that contented, confident employees give better ser-
vice and are an important part of the product.

While by no means an exhaustive list, the following were common themes in
the many examples of how Asia’s best employers reduce staff turnover, inspire
excellent job performance, and ultimately benefit their bottom line:

1) Respect every employee, consult with them on changes, act on their sugges-
tions, and recognize contributions.

2) Create a positive work environment where all employees have the tools needed
to do their jobs.

3) Care for employees as a family, be open and honest, and maintain communica-
tion.

4) Trust employees. Give them responsibilities to create a culture of performance.
5) Ensure that company goals and objectives are in line with employee goals.
6) Provide training and development opportunities; let employees know that

career advances are possible.
7) Pay people fairly and look after their welfare.

Mr. Shuichi Yoshida, President, GTR Institute
International, Japan, was deputed to conduct Gemba
Kaizen Workshops, 26–30 April 2003.

Dr. Barry David Inglis, Director, National
Measurement Laboratory, CSIRO, Australia, was
deputed to conduct a review of the National
Measurement System, 1–9 April 2003.

Mr. Shaye Silcox,  Chief Executive Officer,
Australia, was deputed to participate in site visits
and the Post-Site Visit Meeting of the Singapore
Quality Award for Business Excellence Program,
19–27 May 2003.

Mr. Kitti Kumpeera, Director, Environmental
Management Division, Kenan Institute Asia,
Thailand, was deputed to provide technical expert
services in the Green Productivity Demonstration
Program at Evergroup Co., Ltd., 28 April–2 May
2003.
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Keeping employees happy 
(and it’s not about the money)p-TIPS
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