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APO news ● October 2003

From the
SECRETARY-GENERAL’S

schedule

September 2003
3–5 September
APO Secretary-General Takashi Tajima attended the 45th Session
of the APO Governing Body in Fiji where he presented his annual
report (see front page for full report).

12 September
Attended the closing session of the APO Training Course on
“Management Consultancy for Productivity Improvement” which
was held in Tokyo, Japan, 1–12 September. He presented certifi-
cates of completion to the participants and hosted a farewell lun-
cheon in their honor.

16–17 September
Attended Indonesia’s National Roundtable Conference on
Productivity in Jakarta and participated as a panel member in a
discussion on productivity promotion. Together with the delegates
he met with President Megawati Soekarnoputri at the presidential
palace to report on the outcome of the conference. The Secretary-
General also made a courtesy call on Coordinating Minister for
Economic Affairs Dr. Dorodjatun Kuntjoro-Jakti. In his visit to
Indonesia, the Secretary-General was accompanied by Dr. A.K.P.
Mochtan, APO Program Officer (Research and Planning) (see back
page for full report).

30 September
Visited Mr. Yoichi Morishita, Chairman of the Board, Matsushita
Electric Industrial Co., Ltd., and Chairman, Board of Councillors,
Japan Business Federation, to invite him to serve as chairman of
the APO Green Productivity Advisory Committee. Mr. Tajima was
joined by the interim chairman of the advisory committee,
Professor Ryoichi Yamamoto of the Institute of Industrial Science,
University of Tokyo. Mr. Morishita has kindly accepted the
Secretary-General’s invitation.

pants. He expressed his appreciation to the Japan International Cooperation
Agency for co-sponsoring the project and for the use of its facilities. The
Secretary-General said that more e-learning projects would be organized as
they are cost-effective and they can create a greater multiplier effect.

On his future perspective of APO programs, the Secretary-General made the
following points:

1) The application of KM within organizations and corporations will be expe-
dited through two possible strategies: the identification of model KM-ori-
ented corporations in member countries from which others could learn
important insights and the development of KM auditing to measure the
effectiveness of KM implementation.

2) More resources will be devoted to fostering entrepreneurship, encouraging
innovation, improving supply-chain management, and promoting cluster-
based industrial development to cater to the specific needs of SMEs.

3) Good governance will be promoted among local governments and state-
owned enterprises by propagating the concept and philosophy and
designing an index of good corporate governance.

4) The scope of the APO GP Program will be expanded, incorporating activi-
ties on greening supply chains; green purchasing; waste, water, and energy
management; sustainable investment; and GP-ICD activities for poverty
alleviation.

5) To enable the agricultural sector to cope with the challenges of globaliza-
tion, the competitiveness of the sector will be improved by greater value
addition and better marketing; promoting more sustainable development of
the sector; and reducing rural poverty through ICD.

6) NPOs will be strengthened to lead their respective countries’ national pro-
ductivity movements more effectively by forming strategic alliances
among themselves for sharing resources.

7) Greater emphasis will be placed on country-specific activities by organizing
more Category B projects that address themes of common interest to select
groups of member countries and Category C projects that cater to the spe-
cific needs of the NPOs, as directed by the Governing Body in 1998.

8) To strengthen collaboration with organizations and agencies in other parts
of the world, the scope of cooperation will be expanded to achieve greater
excellence in APO programs.

9) APO Directors will intervene more directly to secure the necessary budget
to encourage member countries to meet all local implementation costs
when hosting APO projects.

10) Innovative and creative responses to challenges brought about by new
development scenarios, rapid technological advancements, and new societal
demands will be sought so that the APO can be the driver for change.
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dential palace
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