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“You are more likely to overcome chal-
lenges if you have learned, in advance,
what to expect and how to respond. That
is why training, at all levels, is critical to
the success of any organization.”

Allen Sheppard

“It is always easier to talk about change
than to make it. It is easier to consult
than to manage.”

Alvin Toffler

“A horse never runs so fast as when he
has other horses to catch up and out-
pace.”

Ovid

“Anything worth doing is worth doing to
excess.”

Edwin Land

“The key is not to make quick decisions,
but to make timely decisions.”

Colin Powell

“Seize today, and put as little trust as you
can in tomorrow.”

Horace

“Yesterday is not ours to recover, but
tomorrow is ours to win or to lose.”

Lyndon B. Johnson

“Just as our eyes need light in order to
see, our minds need ideas in order to
conceive.”

Nicolas Malebranche

“The way to increase our productivity is
to make people more creative,
resourceful, and innovative in the things
they do.”

John Sculley
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Knowledge workers are assuming an increasingly important role in today’s economy. They now con-
stitute an important part of a firm’s intangible assets. This intellectual capital can make a significant dif-
ference in its competitive advantage. Key concerns are how to attract and retain knowledge workers and
develop an appropriate training and education program to maximize their performance. Against this
backdrop, the APO launched a survey on “In-company Training Strategies for Knowledge Workers” in
2002 to identify best practices in the training strategies of companies in the Asia-Pacific region and to
define the critical success and hindering factors.

This publication is a compilation of the integrated survey report and reports of the countries that par-
ticipated in the survey: India, Malaysia, Philippines, Singapore, and Thailand. These countries are seeing
a rapid increase in the number of knowledge workers as well as in their contributions to corporate excel-
lence and competitiveness. Each country report provides an overview of the national economy, an
analysis of its preparedness for joining the knowledge-based economy, best practices in training knowl-
edge workers, and training programs of selected companies. Training Knowledge Workers is also avail-
able as an e-book on the APO Web site at www.apo-tokyo.org.

Broadly defined, a knowledge worker is someone who makes a living out of creating, manipulating, or
disseminating knowledge. By this definition, everyone in the workplace will eventually be considered a
knowledge worker as the amount of information and data that people use to perform their jobs is steadily
increasing. As knowledge is embodied in people, a recommendation of the survey was for organizations
to deploy their employees as resource persons, trainers, and mentors. This will promote knowledge
sharing for resolving business problems. It was also noted that knowledge workers value professional
freedom, integrity, innovativeness, and opportunities to learn. For this reason, e-learning should become
an integral part of the training strategy of an organization as it enables knowledge workers to self-
manage their own learning as well as ensure their lifetime employability. These and other findings of the
survey offer many practical insights for those responsible for developing and managing knowledge
workers.
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