
by cheaper German imports and then they
exported more; in 1973, Ireland feared being
turned into Europe’s cattle ranch since indigenous
companies would be unable to compete and today
its economy provides European productivity
benchmarks; and in 1995, Austrian retailers saw
their future as being swamped by the Germans and
they have flourished on cross-border trading.
These and other EU members have prospered as
companies have sought and embraced the opportu-
nities of change and their governments have devel-
oped welfare systems to cushion those individuals,
industries, and regions that lose out, although
today those systems themselves need reforming. 

If Europe is not to drop further behind in its
goal of becoming the world’s most competitive
economy by 2010, there is no way of avoiding the
twin strategies of innovation and productivity: pro-
ducing new, market-driven products and services
and continuously improving existing ones and the
processes by which they are produced. In other
words, EU economies must undertake daily pro-
ductivity work. Public funds must be directed
away from supporting what already exists, e.g.,
coal mining in Germany, shipbuilding in France,
or comforting the comfortable everywhere, to pro-
viding some of the wherewithal for the future by
stimulating national R&D, improving the quantity
and quality of education and training, and making
productive use of all resources, particularly the
able elderly. 
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18–21 May
APO Secretary-General Takashi Tajima paid an official visit to the Republic of China
at the invitation of the Taiwanese government to attend the inauguration of President
Chen Shui-bian on 20 May. 

26 May 
Hosted a breakfast meeting in Tokyo for Japanese business executives to promote the
Eco-Products International Fair 2004 to be held in Kuala Lumpur, Malaysia, 2–4
September 2004. Representatives from more than 30 Japanese corporations/organiza-
tions attended. The meeting was graced by APO Green Productivity Advisory
Committee Chairman Yoichi Morishita and two Vice Chairmen Masatoshi Yoda and
Prof. Ryoichi Yamamoto. Also present was Deputy Director-General for Environment
Affairs Yuzo Ichikawa of the Japanese Ministry of Economy, Trade and Industry
(METI).

The breakfast meeting featured two presentations. One was on “Eco-Products
Exhibition in Asia” by METI Director for Environment Industries Hirotoshi Kunitomo
and the other was a briefing on the Eco-Products International Fair 2004 by APO
Director for Research and Planning Takuki Murayama.

....... by A.C. Hubert

Anthony C. Hubert is President of EuroJobs, an
organization he established to promote efforts to
raise the quality of working life and productivity in
Europe. He was formerly Secretary-General of the
European Association of National Productivity
Organizations. He writes regularly for this column.

(L–R at head table) Mr. Ichikawa, Mr. Morishita, Mr. Tajima, Mr. Yoda, and Prof. Yamamoto
at the breakfast meeting

Breakfast meeting in progress
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