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Philippines celebrates 
National Productivity Month

October 2004 was designated National Productivity Month in the Philippines. A potpourri of commemorative activities was organized to renew commitment,
pledge new undertakings, and strengthen national cooperation and coordination to give fresh impetus to the productivity movement. Among the major events held
were the signing of a Memorandum of Understanding (MOU) by the quality and productivity organizations within the country; 22nd National Quality and
Productivity Congress of the Philippine Quality & Productivity Movement, Inc. (PQPM); and the 1st National Assembly of Quality & Productivity
Organizations/Associations hosted by the PQPM and organized jointly with the Development Academy of the Philippines (DAP) and Quality and Productivity
(Q&P) Forum.

APO and UNV sign MOU

T his year was particularly significant for the Q&P Forum, a grouping
of organizations established by the DAP in 2001 to create an inten-
sif ied and concerted effort for the promotion and advocacy of

quality and productivity in the Philippines. For the period 2001–2003, it
had 21 members called Focal Productivity Organizations (FPOs). In 2004,
the membership increased dramatically to 49. This enlarged grouping
signed an MOU to strengthen and widen the advocacy, adoption, and prac-
tice of quality and productivity in both public and private sectors as well as
to unify efforts of Q&P organizations to support the government’s develop-
mental program. The MOU was presented to President Gloria Macapagal-
Arroyo on 6 October 2004 at the 30th Philippine Business Conference
organized by the Philippine Chamber of Commerce and Industry.

A key speaker at the first national assembly of Q&P organizations, held on
15 October with the theme “Quality and Productivity for All and by All,”
was DAP President Dr. Eduardo Gonzalez, who is also the APO Alternate
Director for the Philippines. In his discourse on “Working toward an
Economy-wide Productivity Increase,” Dr. Gonzalez presented the Q&P

Forum 2005 plans and programs in
the following thrust areas: SME
development, labor productivity,
excellence in education, produc-
tivity enhancement in agriculture
and f isheries, and excellence and
innovation in manufacturing and
service industries. The plans and
programs are clustered into advo-
cacy, institutional networking, capa-
bility building, and technical
assistance and research.

Dr. Gonzalez also proposed an institutional framework for adoption by the
meeting. It calls for FPO heads to meet once a year to identify common
and specific needs in quality and productivity and to recommend to the
Philippine Council for Productivity (PCP) specific thrust areas for produc-
tivity enhancement. If accepted by the PCP, the recommendations will be

Dr. Gonzalez

APO Secretary-General Shigeo Takenaka and United Nations Volunteers
(UNV) Executive Coordinator Ad de Raad signed a Memorandum of
Understanding (MOU) to formalize cooperation between the two organiza-
tions. The signing ceremony was held at the APO Secretariat in Tokyo, 19
October 2004.

The UNV is the volunteer arm of the UN system. It promotes volunteerism
for development, including through the mobilization of volunteers. Each
year it dispatches more than 5,600 qualified and experienced volunteers of
over 160 nationalities to serve in some 140 developing countries, including
most APO member countries, in the fields of development cooperation,
humanitarian assistance, and peace-keeping operations.

The MOU enables the APO to identify qualified experts, such as manage-
ment advisers for SMEs, environment specialists, and rural development
experts from all over the world through the UNV to serve in APO member
countries. It will expand and enhance its Technical Expert Services
Program. The UNV will administer the dispatch of the experts under the

sponsorship of the APO. As the UN volunteers expect and receive only a
modest living allowance for their services, this MOU will enable the APO to
dispatch more experts and/or for a longer period to its member countries.

(L-R). N.G. Kularatne, Administration and Finance Director, APO Secretariat,
Takenaka, de Raad, and UNV Programme and Trust Fund Manager for Japan
Chika Kitajima at the signing ceremony
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The profession of productivity specialist entails a set of distinct competen-
cies, paving the way for competency-based certification. There are two
streams for imparting productivity competencies: the “professional track,”
i.e., for those already engaged in the profession; and the “academic track,”
through formal education programs or courses. NPOs are mostly active in
the professional track, with only a few engaged in the academic track. In
recognition of their equal importance, the workshop proposed competency-
based certifications covering both the professional and academic tracks.

Many NPOs presently lack recognition and credibility due to the absence of
authoritative certifying bodies or partners. Only a few NPOs have received
accreditation from the designated national authority such as done by
Development Academy of the Philippines and/or validated by a credible
external party/parties, as exemplified by the PSB Academy, Singapore. Joint
training programs based on a common framework and standards would help
to raise the overall quality of the training activities of many NPOs. Most
important, once an authoritative external partner exists to validate compli-
ance with commonly agreed standards, NPO certification will be perceived
as more credible.

Other regional organizations like ASEAN are pushing ahead with initiatives
that will have wide repercussions on the regional economy, such as free trade
and open exchanges of services. The new arrangements will also include
provisions to facilitate freer movement of professional workers. Accordingly,
if approved, the APO’s common framework and joint certifications of pro-
ductivity proficiencies will be in line with prevailing trends. Overall, APO
efforts will contribute to faster achievement of regional development goals.

Establishment of a common framework and standards on productivity com-
petencies and subsequent joint training and certification would mark a new
role for the APO. Productivity training and education were previously left

for NPOs to pursue as they chose. In contrast, the establishment of a
common framework and standards would be tantamount to a collective
obligation for all to comply with. Depending on the level of individual
NPOs, the new scheme may require adjustments in existing productivity
training programs.

To ensure the credibility of the standards, the APO must monitor compliance
in productivity training activities requiring certification and accreditation,
ideally through an external third party such as reputable universities or pro-
fessional bodies.

The participants prepared a preliminary draft outlining the basic elements of
the common qualifications framework, on which a small group of experts
will continue to work. Specific priorities suggested for the immediate term
are:

1) designing a comprehensive productivity qualifications framework;
2) determining the elements in standards of competencies, including the

skills, knowledge, and experience required in each level of productivity
proficiency qualifications; and

3) preparing for publication of the framework and standards for formulating
joint training, education, and certification programs.

Priorities and goals for the mid to long term are:

1) enhancing competency-based certification of NPOs;
2) promoting the APO as an accreditation and certification body;
3) building networks/partnerships with internal and external stakeholders;
4) resource mobilization; and
5) sharing the productivity and quality learning resource system across the

region.

incorporated into the Medium Term Philippine Development Plan as
policy directions.

APO Secretary-General Shigeo Takenaka, in his congratulatory mes-
sage to the organizers of the first national assembly, noted that the
Philippines is unique among APO member countries in that it has a
sizable number of organizations devoted to promoting productivity
and quality in different sectors in the country. This is a strength, he
added. “Organizing this national assembly demonstrates recognition
that for this collective strength in numbers to make a definitive
impact, there must be proper coordination of their respective activi-
ties to minimize duplication and maximize integration for synergistic
results.” He also said that the national assembly was for pooling col-
lective wisdom in developing policy and program directions to
address current productivity issues and concerns facing the country.

The PQPM 22nd National Quality and Productivity Congress held on
14 October received a special presentation on “Closing the Philippine
Productivity Gap” by World Bank Country Director to the
Philippines Joachim von Amsberg. His focus was on the reasons why
recent reforms have resulted in only limited increases in investment
and productivity. He offered the following possible explanations: the
impact of reforms may only have begun to be felt, indicating a time
lag problem; high frequency of natural disasters; weak investment
climate; weaknesses in public governance; and high and growing
concentration of control. Amsberg said that the way forward for the
Philippines was to improve public institutions to deliver the common
good, including implementing fiscal reforms for macroeconomic sta-
bility, regulatory reforms for a better investment climate, and social
reforms for sharing the benefits of development.

(Continued from page 1)
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Productivity education and certification
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