
August/September 2004
5 August
APO Secretary-General Takashi Tajima received Dr. S.K. Pachauri, IAS, Director-
General, National Productivity Council of India, who paid a courtesy visit to the
Secretariat. Dr. Pachauri was visiting Japan under the APO Bilateral Cooperation
between NPOs Program.

25 August
Served as chief judge in the award selection meeting of the 7th Green Purchasing
Award Contest organized by the Green Purchasing Network of Japan.

Received Mr. Makoto Katsura, the new Japanese Ambassador to Laos, who paid a
courtesy visit to the Secretary-General.

26 August
Attended the international conference on “Globalization and Intangible Cultural
Heritage: Opportunities, Threats, and Challenges” co-organized by the United
Nations University and UNESCO in Tokyo.

2–4 September
Visited Malaysia to attend the Eco-Products International Fair 2004 in Kuala
Lumpur. He delivered welcome statements at the opening ceremony of the fair and
at the opening sessions of three other concurrent events: International Conference
on Green Supply Chains, Workshop on Green Procurement, and National Seminar
on Natural Farming (see page 5 for full report).

4–6 September
Visited India, where he paid a courtesy call on Mr. Lakshmi Chand, APO Director
for India and Secretary, Department of Industrial Policy and Promotion, Ministry
of Commerce and Industry. He also visited the National Productivity Council where
he was met by Dr. S.K. Pachauri, IAS, Director-General, Mr. R.C. Monga, Deputy
Director-General, and other senior staff members.

foreign majority shareholders, corporations may allocate the
largest chunk of current profits to immediate dividends instead
of to long-term investment that may guarantee attractive profits
in future. This strong preference for short-term dividends is
more evident in corporations where short-term multinational
hedge funds, instead of long-term foreign direct investors, hold
the majority shares. Again, less investment means lower eco-
nomic growth and smaller productivity gains.

Another by-product of the drastic opening of securities mar-
kets in East Asian economies following the Asian financial crisis
is that the local owners of large conglomerates want to hold onto
large sums of cash instead of investing them in profitable pro-
jects. This behavior occurs because the ownership and manage-
ment of important local firms were taken over by foreign port-
folio investors through purchases of significant volumes of
shares, leading to hostile mergers and acquisitions (M&As).
Therefore, local majority shareholders, fearing hostile M&As by
foreign investors, want to keep sufficient cash to acquire the
shares needed to prevent this. Holding large sums of money by
local owners or managers will inevitably limit the funds available
for investment in profitable, value-generating new projects.

Dealing with the fourth problem of the East Asian
economies appears complex. The strong preference for imme-
diate dividends by foreign investors and the preference for cash
by local owners or managers of large firms became marked
after the Asian financial crisis. Therefore, not much experience
related to this issue has been accumulated, and few policy tools
have yet been tested. Nevertheless, strong incentives encour-
aging investment based on the principle of market competition
as described above should be devised and applied. Even so, this
fourth problem seems extremely difficult to resolve fully.
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by Dr. Hiwhoa Moon

Dr. Hiwhoa Moon, renowned economist and acad-
emic, has held key appointments in organizations
under the Ministry of Trade, Industry and Energy and
Ministry of Economy and Finance, Republic of Korea.
Among other portfolios he held were: country econo-
mist, World Bank; Adjunct Professor, Columbia
University, New York; Chairman and CEO, Korea
Productivity Center; and APO Chairman. He is now
Adjunct Professor, Yonsei University, and advisor to
UGCom Co. Ltd., after retiring as Professor/Dean,
School of Economics and International Trade, Kyung
Hee University, Republic of Korea.

(L-R) Mr. Takashi Tajima, Tan Sri Dato’ Hj. Muhyiddin, Minister for Agriculture and Agro-
Based Industry, Malaysia, and Dato’ Ismail Ibrahim, Director-General, Department of
Agriculture, Malaysia, at the opening of the National Seminar on Natural Farming
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