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COMMON SENSE 
TALK

For order and inquiry on APO publications and videos, please contact the Information and Public Relations
Department, Asian Productivity Organization, Hirakawa-cho Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-
ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3927, Fax: (81-3) 5226-3957, e-Mail: ipr@apo-tokyo.org

APO publications online

Industry and service sector

Compendium of Best Practice Case Studies in Asia
A publication of the APO Best Practice Network.

Training Knowledge Workers
Report of the APO survey on in-company training strategies for knowledge workers conducted in
2002/2003.

Intellectual Property Rights
Report of the APO symposium on intellectual property rights in November 2003.

Total Factor Productivity Growth
Report of the APO survey on total factor productivity conducted in 2001/2002.

Impact of Corporate Governance on Productivity: Asian Experience
Report of the APO basic research on the impact of corporate governance on productivity conducted in 2002.

Entrepreneurship and Innovation in the Knowledge-based Economy: Challenges and Strategies
Report of the APO symposium on entrepreneurship in knowledge-based industry in July 2002.

Multimedia and e-Learning: A New Direction for Productivity Promotion and Enhancement
Report of the APO seminar on multimedia for productivity promotion and enhancement with a focus on e-
learning in March 2002.

New Currents in Productivity Analysis: Where To Now?
Productivity Series 31.

Six Sigma for Quality and Productivity Promotion
Productivity Series 32.

Asian Cases on Supply Chain Management for SMEs
Report of the symposium on supply chain management for small and medium enterprises in December
2001.

The Quest for Global Competitiveness through National Quality and Business Excellence Awards
Report of the APO symposium on quality and business excellence awards in September 2001.

Productivity Measurement in the Service Sector
Report on the APO symposium on productivity measurement in the service sector in August 2000.

The APO has made a number of publications on which it holds the copyright
available on its Web site (www.apo-tokyo.org) as e-books. The following is a list
of e-books on issues related to productivity in the industry and service sector.
Lists of e-books on agriculture and Green Productivity will appear in coming
issues.

“He who establishes his argument by
noise and command shows that his reason
is weak.”

Michel de Montaigne

“If you can learn from hard knocks, you
can also learn from soft touches.”

Carolyn Kenmore

“Experience is not what happens to you;
it’s what you do with what happens to
you.”

Aldous Huxley

“To have doubted one’s first assumptions
is the mark of a civilized man.”

Oliver Wendell Holmes

“Live a good, honorable life. Then when
you get older and think back, you’ll be
able to enjoy it a second time.”

Dalai Lama

“Creativity is thinking up new things.
Innovation is doing new things.”

Theodore Levitt

“Everything can be done better. There is
nothing that cannot be improved.”

Michael Dell

“Nothing will work unless you do.”

Maya Angelou

“Nobody can be successful unless he
loves his work.”

David Sarnoff
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Top Management Forum 
on corporate social responsibility

Sr. Mary Jean spoke on “Calling Forth the Spirit of Leadership: Pathway to
Organizational Transformation.” She first recalled her own experience of
“the awakening,” the moment of truth when she realized that SSM Health
Care was not being managed as well as it could be. She thus determined to
improve the organization. She explained how she decided that participation
in the MBBQA was the method to achieve that improvement. It offered
SSM Health Care a way to evaluate the entire organization systematically
and understand the links between the hundreds of processes that make up
the health care experience. The first step was rearticulating the mission
statement, which is now “Through our exceptional health care services, we
reveal the healing presence of God.” Then, the organization began to apply
the principal methodology of the MBBQA: define, measure, and monitor.
Finally, she referred to the intangible aspects of management as a spirit of
leadership or “heart.” The moving story of a nurse’s brave decision making
while caring for a baby born with multiple severe birth defects who later
died at an SSM-managed hospital was recounted to illustrate the principle

that everyone at SSM Health Care is a leader. Sr. Mary Jean believes that
the calling forth of leadership qualities ultimately transforms organizations.

Friedman supplemented Sr. Mary Jean’s points in making a presentation on
“Baldrige as a Business Model in SSM Health Care.” She explained the
four main aspects of MBNQA assessment: leadership; strategic planning;
focus on patients, other customers, and markets; and organizational perfor-
mance results. The importance of defining measurable objectives stemming
from the mission statement was emphasized.

The audience was deeply impressed by both presentations and thanked the
two women for visiting the APO Secretariat. They also delivered similar
presentations at various seminars organized by the Japan Productivity
Center for Socio-Economic Development in Tokyo, Thailand Productivity
Institute in Bangkok, and Development Academy of the Philippines in
Manila. Their Asian tour was funded by the APO TES Program.

Calling forth (Continued from page 8)

T he APO organized its 2005 Top Management Forum in Tokyo
from 28 February to 3 March with the Japan Productivity
Center for Socio-Economic Development (JPC-SED) and the

Ministry of Economy, Trade and Industry, Japan (METI). This year’s
forum, the 21st in the series, focused on corporate social responsi-
bility (CSR). In recent years, interest in CSR has been growing world-
wide. Along with the globalization of the economy, issues such as
environmental destruction and violations of human rights have also
contributed to the mounting interest in CSR. However, clear defini-
tions of CSR still do not exist. The forum, with 30 participants from
16 APO member countries, covered issues such as the concept of
CSR, case studies of CSR as practiced by Japanese corporations, and
socially responsible investment.

The forum tried to provide participants with an understanding of the
drastic changes in the current management climate and the recogni-
tion of the importance of CSR for the sustainable development of business cor-
porations. After hearing various presentations by guest speakers, the
participants discussed how they could promote CSR in their home countries and
identify the issues and challenges in CSR promotion.

The forum led off with a keynote speech by Prof. Iwao Taka of Reitaku
University on “The Current Situations and Future Directions of Corporate
Social Responsibility,” followed by a special address on “Promotion Policies for
Corporate Social Responsibility” by Mr. Hideo Suzuki, Director, Corporate
Affairs Division of the Economic and Industrial Policy Bureau, METI.

Forum participants also had opportunities to hear presentations on: “CSR
Management and Corporate Value” by Mr. Hiroshi Hirano, President and Chief
Executive Officer, Sompo Japan Insurance Inc; “My Philosophy of Business

and Corporate Social Responsibility” by Mr. Morio Ikeda, President and CEO,
Shiseido Co. Ltd.; “Building a New Snow Brand Milk Products Co., Ltd.” by
Mr. Makoto Wakita, Managing Director, Snow Brand Milk Products Co., Ltd.;
“Positive Prospects of the CSR Debate in JapanÅ|in Comparison with Europe
and America” by Mr. Minoru Inaoka, Managing Director, Ito-Yokado Co., Ltd.;
and “Socially Responsible Investment in Japan” by Ms. Mariko Kawaguchi,
Senior Analyst, Management Strategy Research Department, Daiwa Institute of
Research Ltd.

In addition, Dr. Hiroshi Kato, President, Chiba University of Commerce, gave a
commemorative speech at the forum on 1 March on “The Vision for the 21st
Century and Productivity Movement for the Future,” and the participants
attended a ceremony later that day organized by the JPC-SED to mark the 50th
anniversary of the productivity movement in Japan.

The forum in progress


