
Printed on Recycled Paper

Published monthly by
Asian Productivity Organization
Hirakawa-cho Dai-ichi Seimei Bldg. 2F
1-2-10 Hirakawa-cho, Chiyoda-ku
Tokyo 102-0093, Japan
Tel: (81-3) 5226-3920
Fax: (81-3) 5226-3950
e-Mail: apo@apo-tokyo.org
Web site: www.apo-tokyo.org

I N S I D E

Volume 35   Number 6 
June 2005

2.... p-Watch—USA

3.... p-TIPS

4.... APO publications online

4.... Common Sense Talk

5.... Outsourcing strategies for
SMEs

6.... Web-based e-learning program
on social accountability

6.... WIPO representatives visit
APO Secretariat

7.... p-Experts

7.... APO/NPO Update

7.... Program calendar

8.... Fiji holds second Roundtable
Conference on Productivity

“Imagination is more
important than knowl-
edge. The important
thing is to not stop
questioning.”

Albert Einstein

Rural communities in Asia tend to have strong community organizations based on trust among villagers, the so-called
community force. The ICD Program of the APO has focused on mobilizing that community force for productivity enhance-
ment and rural life improvement. However, the characteristics of Asian communities have been changing along with rapid
economic growth in the region. Rural transformation can be seen in the form of outmigration to urban areas, diversifica-
tion of agriculture and the introduction of nonagriculture activities in rural areas, and feminization and aging of the
farming population, for example.

Harnessing social capital for
community development

Deliberations on survey results in progress

T o assess the impact of rural transformation and identify its implications for the future of the ICD Program, the Survey on
Redesigning Integrated Community Development was carried out in 2004. The survey attempted to analyze the relationship
between the strength of the community force such as unity, close human relationships, trust among villagers, etc. and the

development performance of community people. Statistical analysis of social capital was performed.

The survey was conducted by national experts in the Republic of China, India, Indonesia, Islamic Republic of Iran, Japan, Lao
PDR, Malaysia, Sri Lanka, Thailand, and Vietnam. The 10 national experts, all of whom are researchers or community develop-
ment specialists, selected study sites and conducted interviews with villagers based on the survey questionnaires. The question-
naires were modified from the standard format used for social capital research by the World Bank. The basic premise of this survey
was that social capital affects welfare by facilitating collective actions.

The coverage of the survey differed among countries, from 60 households in six villages (Vietnam) to 540 households in 32 vil-
lages (Sri Lanka) based on the conditions and support in individual countries. In Thailand, the questionnaire survey was conducted
in 1,504 villages, since the APO survey was incorporated as part of the National Rural Development Survey. Reflecting the diverse
situations and policy emphasis in participating countries, selected issues and objectives varied greatly. However, some commonali-
ties can be identified. First, all the countries were in the midst of transformations. Second, globalization and trade liberalization had,

(Continued on page 5)
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Outsourcing strategies for SMEs

Harnessing social capital (Continued from page 1)

Although outsourcing has been a part of business for centuries, the
recent trend of globalization and emergence of information tech-
nology have caused industries to revisit this issue with a fresh per-

spective. During the past two decades, many industries changed their
manufacturing structure as a strategic response to the globalization of mar-
kets and consequent increase in competition. For many companies, the key to
successful restructuring has been to focus on core competencies or strategi-
cally important activities and to withdraw from noncore functions. This
approach led to the mushrooming of outsourcing options. Now more compa-
nies are pursuing outsourcing strategies, and not only have the frequency and
volume of outsourcing transactions increased but also the terms and forms of
outsourcing have matured. Outsourcing has become a crucial part of supply
chains.

Outsourcing is a viable proposition for companies that lack the expertise and
infrastructure to manage all functions and activities in-house. By out-
sourcing, companies can focus on core competencies and leave the manage-
ment of outsourced products or services to others. Although outsourcing is
mainly practiced by multinational corporations, SMEs are also involved.
SMEs are the most valuable part of supply chains, and their role is interesting
in this aspect. They are the major beneficiaries of outsourcing but at the same
time, outsourcing as a strategy could also enable them to be more competitive
in markets. While the lack of manpower and the need to focus on core com-
petency are key reasons for outsourcing, it also enables companies to save on
costs. Moreover, with outsourcing companies can take advantage of the latest
technologies while avoiding the high costs associated with installing, main-
taining, and upgrading machinery, equipment, and systems. Taking into con-
sideration the importance of outsourcing for SMEs, the APO held a seminar
on Outsourcing Strategies for SMEs, 12–15 April, in Seoul.

The seminar was attended by 18 participants from 14 APO member countries.
The participants heard presentations on: Outsourcing as a competitive tool for
SMEs: Guidelines for successful outsourcing; Evolving competition: Implications
for SMEs; Strategic importance of outsourcing; Outsourcing and supplier net-
work development; Outsourcing to support manpower flexibility, with reference
to automobile industries in the Republic of Korea; New trends in IT outsourcing
for SMEs: Web services; and Knowledge management: Outsourcing implications.

The country papers presented by the participants reviewed the current status of
outsourcing in the region in general and by SMEs in particular. The implications
of outsourcing strategies for the performance of participants’ enterprises with
respect to productivity and profitability and problems associated with outsourcing
were examined. For firsthand information sharing in the host country, the partici-
pants visited Daiwoo Incheon Motor.

Participants in the seminar

directly or indirectly, had significant impacts on rural socioeconomies. Third,
these changes presented both opportunities and threats for local people. Fourth,
all the country studies therefore focused on the dual goals of growth and equity.
Finally, how to exploit the emerging opportunities but not decrease social equity
or degrade the natural environment was the main question.

Survey findings were presented and debated in a symposium held at National
Chung Hsing University in Tai Chung, ROC, 25–29 April. Fifteen participants
from 15 member countries attended. The results of the survey showed that the
degree of the community force such as unity and mutual trust in a community
and its development performance had positive correlations to some extent. Other
interesting findings were that:

1) Participating in functional organizations positively affects agricultural produc-
tion and innovative farming activities. Participating in bureaucratic organiza-
tions negatively affects agricultural productivity. Participation in communal
organizations negatively affects health status, but positively affects income,
while involvement in NGOs negatively affects income. This may indicate that

the poorer and/or weaker sections of a community tend to depend more on
communal organizations and NGOs or that NGOs focus on the poor.

2) Sharing public goods positively affects income. Trust in bureaucratic organi-
zations positively affects health status and household expenditure. Trust in
government officials positively affects project participation. Trust in one’s
neighbors has positive effects on reducing conflict.

3) Aggregate social capital positively affects income among the lower-income
population but negatively affects it among the upper-income population.
Participation in functional organizations has a clear-cut positive impact on
productive activities in general. However, the impact of social or cultural gath-
erings was unclear from the survey results.

4) Bonding, bridging, and linking forms of social capital were confirmed to have
a positive effect on welfare enhancement. It appears that traditional forms of
social capital do not have a positive impact (or have a negative impact) on the
upper-income population in a market-oriented economy, suggesting a need to
create new forms of social capital responding to changes in development
levels.
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Outsourcing strategies for SMEs

Harnessing social capital (Continued from page 1)
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T he APO has been trying to harness information and communications
technologies (ICT) for developing human resources in member countries,
and a number of ICT-based activities have been initiated. In 2004, the

APO organized its first Web-based e-learning program on ISO9001:2000 QMS:
A Paradigm Shift. The program was not only cost-effective but also highly eval-
uated by participants. Encouraged by the results of that endeavor, this year a
number of e-learning projects are scheduled. The key advantage of e-learning is
that it can be carried out by anyone, anywhere, at any time so long as the person
has a computer with Internet access. The multiplier effect that this methodology
generates is tremendous. It makes training more cost-effective and productive.

In April, the APO organized a Web-based e-learning training course on Social
Accountability. The topic was selected because there is growing interest world-
wide in the codes of conduct and social responsibilities of corporations. The
course was designed to create awareness and understanding of the Social
Accountability SA8000 system and standards and its importance in enhancing
corporate social responsibility and productivity in member countries.

For this course, the APO utilized its three Internet-based platforms, the APOnet,
APO e-Forum, and APO e-Learning Portal. Twenty participants from 10 coun-

tries enrolled in the course conducted by a resource person from Australia and
moderated by the APO Secretariat from Tokyo. The resource person uploaded
the first set of reading materials onto a dedicated site on the APOnet on the first
day of the training course. Participants were issued identification numbers and
passwords allowing them to enter the site and access the materials. They were
given a few days to study the materials and to submit questions, comments, and
suggestions on the APO e-Forum. At the end of the session, participants were
asked to complete an assignment. This marked the end of the first module. This
same pattern was repeated for the second to the fifth modules. During the
course, three live sessions were conducted using the APO e-Learning Portal.
The resource person made live presentations from Australia while participants
monitored them from their home countries over the Internet. A few participants
could not attend the live sessions for technical reasons such as lack of a com-
puter with audio capability, inability to log onto the Internet for a long period,
etc. On the final day of the course, a formal examination was conducted. The
examination was sent to participants at an agreed time convenient to each and
they were given a fixed time to complete it. They were then graded on the
results. Another Web-based e-learning course is scheduled this year on
Occupational Health and Safety Management Systems, 19 August–1
September.

Web-based e-learning program on
social accountability

WIPO representatives
visit APO Secretariat

Representatives from the World Intellectual Property Organization
(WIPO), based in Geneva, visited the APO Secretariat on Monday, 25
April, and made a courtesy call on Secretary-General Takenaka. WIPO
staff Guriqbal Singh Jaiya, Director SMEs Division, Mansur Raza, Deputy
Director, and Masashi Nemoto, Program Officer, both from the Economic
Development Bureau for Asia and the Pacific, also made a presentation on
intellectual property and the work of WIPO to Secretariat staff and held
meetings with departmental Directors to discuss possible avenues for coop-
eration in the activities of the two organizations.

Jaiya making his presentation

Fiji holds (Continued from page 8)

action plans to promote productivity within their organizations and
society at large; foster a favorable employment relations climate; and
break down barriers that hinder productivity growth. Under the educa-
tion and training initiatives, the parties agreed to “pursue the training of
productivity specialists vigorously,” including those enrolled in tech-
nical and vocational education. In addition, the partners agreed to
explore the need to link wage systems with performance and produc-
tivity in ways that will ensure a fair distribution of the gains from higher
productivity. As Minister Zinck noted in his address, “At the end of the
day, it is what happens in each enterprise, in each government depart-
ment, in each trade union or NGO, in each training institution, in each
village, and in each school that will determine the productivity growth
of the nation as a whole.”

The Productivity Charter heralds a new direction for Fiji’s productivity
endeavors. The APO deputed four resource speakers to the roundtable
conference: Koh Kasuga, Special Advisor, Japan Productivity Center for
Socio-Economic Development; S. Thiagarajan, Singapore National
Trades Union Congress, Nik Zainah, Director General, National
Productivity Corporation of Malaysia; and R.C. Monga, productivity and
management consultant from India. Kamlesh Prakash, Industry
Department, represented the APO Secretary-General at the conference.


