
3  

APO news ● March  2005

p-TIPS

The February 2004 Harvard Business Review presented a list of 20
“breakthrough ideas for 2005,” developed in collaboration with the World
Economic Forum. While acknowledging that “great ideas need time to
develop,” those ideas could affect enterprise productivity and survival in
APO member countries today and into the future. Here are the 10 that
seem the most relevant in the Asia-Pacific context.

1) Flipping without flopping. “Flip-flop” became a dirty word in the
recent US elections. However, effective leaders must change. Prepare
in advance and call corrections courageous.

2) You heard it here first. Recent breakthroughs in audio technology are
astounding. Music influencing consumer choices, billboards carrying
on conversations? Why not?

3) “When” is the new “what.” Marketing identifies who to sell to, but
rarely when. Know when needs change and when customers need
help.

4) Wanted: a new continuity champion. Yes, change is good, necessary,
etc. But continuity deserves champions too. Be faithful to core values
and culture.

5) Let them all be power users. Enterprises may provide employees with

the latest ICT but little or no guidance on using it. The result?
Knowledge workers are not as productive as they could be.

6) Biometrics meets services. Think beyond security purposes. Singapore
Airlines uses biometric devices to personalize customer services.
Other companies could do the same to customize and streamline pur-
chases of clothing, financial services—or a bowl of noodles.

7) The coming crisis over intellectual property rights. Respect for intel-
lectual property rights is declining worldwide. Firms of all sizes must
take action.

8) No risk is an island. Huge man-made (famine sparked by war) or nat-
ural (the recent Indian Ocean tsunami) disasters nullify traditional risk
management approaches. Think of the world as a community when
conducting risk planning exercises.

9) Toward a new science of services. Service contributes more to
economies than products. It’s time the science of service was a recog-
nized field of study.

10) Demand-side innovation. With product life cycles shortening, make
innovation efforts on the demand side. It’s how customer interactions
are managed, not simply products/services offered, which determines
success or failure.

Through a crystal ball 
(Will these affect your productivity?)

and more rapid sharing of scientific data to prevent or mediate the effects of nat-
ural disasters such as the recent Indian Ocean tsunami.

Minister Elangovan said that the APO, as the spearhead of the productivity move-
ment in Asia since 1961, has continuously exposed its member countries to
emerging technological and social trends and encouraged them to seek their own
situation-specific strategies to increase productivity. He also believed that it was
time to involve wider segments of society in the productivity movement, since
“productivity growth is a social process.” As a conclusion, Minister Elangovan
expressed the hope that: “...working in tandem with similar organizations, the
APO and NPOs will be able to find solutions to long-standing problems.”

Another speaker at the inaugural session was Secretary-General Takenaka, who
presented his statement (see page 2 for full report). Among the key issues he
touched upon was declining revenues from special cash grants. In light of this, he
said that increasing the cost-effectiveness of APO project and administrative
operations was uppermost in his mind. He also announced that the Secretariat
staff members will voluntarily return 3% of their salary as their contribution to
curbing administrative expenses. 

Mrs. Sunila Basant, Director-General of the National Productivity Council of
India, was elected Chair of the meeting. The Vice Chairman was Mr. Noor A.
Nizamani, President, Sindh Agriculture Forum, Pakistan. One highlight of the
meeting was special presentations by two prominent Indian speakers: Mr. Kiran
Karnik, President, National Association of Software and Service Companies, and
Dr. Bhalchandra Mungekar, Member of the Planning Commission, India, who
spoke on “IT as a Productivity Enhancer” and “Poverty, Employment, and
Productivity: An Asian Perspective,” respectively.

The main core of the meeting was the deliberations of the two Strategic Planning
Committees that were constituted to develop strategic plans for the industry and
service sectors and the agriculture sector. More specifically, they reviewed the
following: linkages of the APO mission, vision, thrust areas, subject classifica-
tion, and program coverage in light of diminishing resources and the need to
exercise selection and concentration in project planning; measures to improve
operational cost-effectiveness; proposed two-year plan; designation of special
themes; and proposed APO award for organizational excellence.

Among the recommendations made by the delegates were to:

1) Expand the scope of evaluation of APO projects to include the long-term impact;
2) Organize more projects for top management personnel;
3) Design APO projects to make them more attractive to private-sector companies;
4) Revise the APO thrust areas by modifying one and adding another:

Sustainable Development in Agriculture (modif ied from Integrated
Community Development) and Quality Governance in the Public Sector; 

5) Reclassify APO projects in accordance with the revised thrust areas; 
6) Conduct a survey among NPOs on projects in the Two-Year Plan (2006–2007)

to determine those they are eager to participate in and to categorize the proj-
ects based on demand;

7) Reflect the importance of the agriculture sector more explicitly in APO pro-
grams; and

8) Continue to pursue cost-effectiveness measures in organizing and imple-
menting APO projects. 

Vice Chairman Nizamani announced that Pakistan will host the 46th WSM in
2006.
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