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“It says something
about this new global
economy that USA
Today now reports
every morning on the
day’s events in Asian
markets.”

Larry Summers

The APO sent a fact-finding mission to Africa, specifically to the countries of South Africa, Botswana, and Kenya, 14–25
September, to gain insights into the current status of the productivity movement and the organization and activities of the
national productivity organizations (NPOs) on that continent. The mission members constituted two APO Secretariat staff,
two officials from the Japanese Ministry of Economy, Trade and Industry, and one senior manager of the Japan
Productivity Center for Socio-Economic Development. The mission engaged in intensive discussions with top officials of
NPOs, government officers, and representatives of employers’ federations, national centers of trade unions, chambers of
commerce and industry, and other organizations linked with the productivity movement in the countries visited.

Cooperating with Africa on
productivity

APO mission in discussion with African productivity leaders

T he mission was deeply impressed with the commitment and willingness of all productivity stakeholders to promote the
productivity movement in their respective countries. Specifically, the National Productivity Institute (NPI) of South
Africa and the Botswana National Productivity Centre (BNPC), which are the two leading NPOs in Africa, have been

playing a dynamic role in increasing productivity in both the public and private sectors. The Productivity Centre of Kenya is
still in an embryonic stage with the potential to grow with the tripartite support of the government, employers, and labor.

The NPI has a staff of some 100, with an annual budget of approximately US$10 million. It has had October recognized as
Productivity Month, initiated a school debate program sanctioned by the Ministry of Education, and is now tasked with facil-
itating the entry of marginalized groups into the mainstream economy. The NPI is thus interested in the APO’s Integrated
Community Development Program, in particular Thailand’s One Tambon, One Product movement. 

The BNPC, although smaller, managed to raise productivity awareness from 7.7% to 60% of the population in a five-year
period. Its activities are aimed at both the government and private sectors. BNPC staff were mentored by SPRING Singapore
in the 1990s. Its goal is to be the “preferred transformation partner” in achieving the 2016 vision for a “prosperous, produc-
tive, and innovative nation.”

(Continued on page 6)
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Cooperating with Africa (Continued from page 1)

The mission met with President Thembo Lebang and Secretary General Dr.
Yvonne Dladla of the Pan African Productivity Association (PAPA). PAPA
is a loose body of NPOs, employers’ federations, and management insti-
tutes recognized as a nongovernmental organization by the African Union.
Hence its institutional character is basically different from that of the APO,
which is intergovernmental. At present, the NPOs of Botswana, Egypt,
Kenya, Mauritius, Nigeria, South Africa, Swaziland, and Tanzania are
members of PAPA. Due mainly to financial constraints, however, PAPA has
yet to undertake notable operational activities. 

Upon the completion of the fact-finding tour, the mission members made a
number of recommendations that the APO may consider once strategic
alliances can be formed with the African partners. Among those recom-
mendations was that the APO give support to the capacity-building efforts
of NPOs so that they can better cater to the expressed needs of the
emerging private sector. Capacity building can be achieved through African
NPO staff participation in the APO’s regular activities, especially in cost-
effective e-learning projects, attachment to NPOs in member countries, and
the deputation of technical experts.

The APO once again took part in the annual International Cooperation Festival in Tokyo’s
Hibiya Park. From this year, the festival was renamed the Global Festa Japan. More than
75,000 visited this colorful event on 1 and 2 October.

The APO has been a part of this event since 1998. Global Festa Japan showcased the activ-
ities of more than 200 international, governmental, and nongovernmental organizations.
Other attractions included the Global Stage, Millennium Stage, and workshops, a rally
game, live music, dancing, international food bazaar, world folk crafts show, and more.

The APO booth, decorated with orange balloons, displayed information on its activities. In
addition to the usual lucky draw feature, a game in which visitors attempted to identify the
national flags of all APO member countries proved to be immensely popular among visi-
tors of all ages, who enthusiastically lined up to play. The APO also presented its mission
and activities in a workshop on the premises of the Global Festa Japan.

APO at the Global Festa
Japan 2005

K.D. Bhardwaj took up his duties
as a program off icer in the
Environment Department at the
APO Secretariat, effective 3
October. Bhardwaj holds a
master’s degree in Environmental
Engineering from M.S.
University, Baroda, and first-class
honors in a postgraduate program
in Industrial Pollution Prevention
and Control from the Dr.
Ambedkar Institute of
Productivity, Chennai, India. His
most recent post at the National
Productivity Council (NPC),
India, where he was employed for the past 10 years, was Deputy Director
(Environment). Projects Bhardwaj was involved in at the NPC covered such fields as
hazardous and solid waste management, water pollution control, air pollution moni-
toring and control, environmental impact assessment, and preparation of environ-
mental management plans. That background makes him uniquely qualified to take
on his new role at the Secretariat.

Describing himself as a simple, down-to-earth, and work-loving person, Bhardwaj
enjoys surfing the Internet and watching television in his free time. He is married
and has one daughter.

New officer at APO 
Secretariat

Yasuo Sawama, former president
of the Japan Productivity Center
for Socio-Economic Development
(JPC-SED), received the title of
APO Honorary Fellow on 17
October with a certif icate and
memento given by APO Secretary-
General Shigeo Takenaka at the
JPC-SED headquarters in Tokyo. 

The APO bestows the title of APO
Honorary fellow on those who
have contributed to the APO by
participating in the APO’s
Governing Body Meeting and/or
Workshop Meeting of Heads of National Productivity Organizations five times or
more. The APO had conferred this title on 98 individuals as of 2004. Sawama, who
served as JPC-SED president from 2001 to 2005, is one of the three who received
the title this year. He now acts as an adviser to the JPC-SED.

Yasuo Sawama becomes 
APO Honorary Fellow

Visitors at the APO booth

Sawama (L) with Takenaka
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