
T his is an update of the productivity move-
ment in Australia over recent years and
brief comments on organizations that could

be classed as potential NPOs, their mission, objec-
tives, programs, and activities.

For many years, Australia was an observer at APO
Workshop of Heads of NPOs and Governing Body
meetings. As the Australian observer and General
Manager of the Total Quality Management
Institute (TQMI) and later with the Australian
Quality Council (AQC), I attended many of those
meetings. The AQC was formed from a merger of
the TQMI and several other quality and produc-
tivity-oriented organizations. The AQC was recog-
nized by the Australian government as the
apex/NPO equivalent organization in the country.

When the AQC was disbanded, there was suffi-
cient systemic quality management commitment to
claim that the concepts of productivity and com-
petitiveness were well entrenched in many organi-
zational cultures. Several such organizations were
recognized in the Australian Quality Awards (now
Business Excellence Awards). There is probably
no better example of national productivity achieve-
ment than the internationally publicized holding of
the Sydney Olympics in 2000, when the public and
private sectors worked together to deliver out-
standing results, not only in the arenas and on the
sporting fields, but also in terms of organizational
planning, administration, customer satisfaction,
and business results. The Olympic Games gold
medal tally is an interesting international best
practice scorecard. From virtually a score of zero
more than 30 years ago, the Australian Olympic
medal tally has increased to the point where the
country was among the “top 10” for the past three
Olympic Games. How did that come about? 

The Australian Institute of Sport (AIS) adopted a
deliberate improvement strategy, established with
considerable federal government support, many
years ago. The AIS leads in the development of
elite sport and is widely acknowledged in
Australia and internationally as a world best prac-
tice model for elite athlete development. The AIS

therefore can be considered an NPO in Australia.
While its focus in not on the performance of the
agriculture, industry, or service sectors, the model
can still be replicated and adapted for wider
“industry” application because it aims at produc-
tivity improvement through better performance.
However, productivity leadership in Australian
enterprises does not have an AIS equivalent since
the demise of the AQC.

“Productivity and quality
matters have been seen as the
concern of individual enter-
prises. The government has
seen its role as more to change
the taxation, legal, and labor
laws and regulatory frame-
works inhibiting business
from being more productive.”

Absent from the corporate scene is a vigorous, vis-
ible, and viable productivity/quality body recog-
nized as the apex organization with the mission of
promoting and promulgating to enterprises nation-
ally the benefits of quality management and con-
temporary productivity principles and practices.
The federal government has taken little tangible
interest in continuing to support a national quality

and productivity movement. Productivity and
quality matters have been seen as the concern of
individual enterprises. The government has seen its
role as more to change the taxation, legal, and labor
laws and regulatory frameworks inhibiting business
from being more productive. It also provides tar-
geted industry assistance programs to encourage
innovation through AusIndustry and other agen-
cies.

Having said that, at least two organizations can be
considered to be productivity improvement bodies
because they demonstrate some of the attributes of
APO member country NPOs. Standards Australia,
or SAI Global Limited as it is now known, is one of
the world’s leading business publishing, compli-
ance, training, and assurance organizations with
offices in North America, Europe, Australia, New
Zealand, and Asia. Through its network of auditors
and compliance and training professionals, SAI
Global works with organizations to drive business
process improvement. It delivers an integrated
range of standards and business improvement-
related products and services ranging from occupa-
tional health and safety systems to risk and
environmental management training. Those ser-
vices are based on Australian Standards, ISO stan-
dards, and foreign standards that are the common
denominators in countless daily business transac-
tions and facilitate trade between individuals, cor-
porations, and nations. 

Through complementary services like education,
compliance, conformity assessment, and business
excellence programs, SAI Global adds value
through enhanced organizational intelligence and
operational efficiency and delivers measurable
competitive advantage in the marketplace. SAI
Global has four operating divisions. The key rem-
nants of the AQC’s products and services, that is,
the Business Excellence Awards, and the quality
management courses were acquired and managed
by Standards Australia (now SAI Global). 

Another organization that in many ways is produc-
tivity focused is the Australian Institute of
Management (AIM). AIM is Australia’s leading
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management association with over 30,000 individuals and 3,500 organizations
as members. For over 60 years, AIM has been providing managers and the busi-
ness community with access to a unique and comprehensive range of services
including education and training, speaker events, seminars, forums, a renowned
bookshop and library, publications, online databases, and other resources. Its
vision is to be the leading organization for managers in Australia, and its mis-
sion is to enhance the capability of managers.

Some of the key elements for an NPO are visible in the organizations men-
tioned, but the leadership, coordination, and focus of a designated lead NPO are
missing. What is needed is an organization equivalent to that of the AIS, or a
reinvented AQC to lift the productivity game to the next level. This calls for a
new national productivity institute (NPI) with a high-level, industry-led multi-
partite board and credible top management to pick up where the AQC left off.
The government’s stakeholder role would be to provide the necessary strategic
support, recognition, and encouragement, such as that given to the AIS, and to
use the NPI as a “think tank,” a receptor and disseminator of best practice infor-
mation for all industry sectors, including participation in the APO.

Being internationally competitive is very important in the Australian culture,
but it appears to be more so in sports than in the economy. We are in the top 10
in world sports, so why not on the economic scorecard? The Business Council
of Australia had a vision in the 1990s of putting the country “in the top 10 by
2010.” But by 2005, “the sand in the hourglass is running out” on achieving that
vision. Australia could well slip out of the “top 20 by 2020” unless a new look
is taken at the role of quality and productivity in Australia’s social and eco-
nomic development and what is needed nationally to lead Australia into the next
productivity improvement phase.
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Experts agree that holidays are necessary for a focused, healthy, produc-
tive workforce. Although the greenest holidays are those spent at home,
avoiding the use of resources and energy, people who “travel sensitively”
often make the best global citizens, according to The Armchair
Environmentalist (MQ Publications, 2004) author Karen Christensen.
Countries throughout the Asia-Pacific region are developing ecotourism
destinations, green resorts, and nature-friendly leisure activities. For
those considering a holiday, Christensen suggests the following to mini-
mize the environmental negatives of tourism while maximizing the
socioeconomic benefits for both travelers and hosts.

1) Choose a destination in which you and your family are truly inter-
ested. Don’t just “do the sights” because everybody else has been
there.

2) Travel to learn. Engage fully with a place and its people, history, nat-
ural surroundings, and culture. Master at least a few polite phrases of
the local language and read a good guidebook before arrival.

3) Eat local. Sample local specialties, try independent (not franchised)
small restaurants off the beaten tourist track, and shop in markets for
fruit and snacks.

4) Stay in green hotels. Search the Internet for places to stay which have
a green policy and features.

5) Try to make a connection with local people. This can be done through
colleagues, associations, hobby groups, etc. and can make a big dif-
ference to your stay.

6) Conserve resources. When you leave your room, turn off lights and air-
conditioning. Don’t touch those little shampoo bottles at the hotel; they
use too much packaging. Most hotels offer guests options on laun-
dering linens and towels daily, and it isn’t usually necessary to do so.

7) Try a home exchange. You’ll save money and have a richer experi-
ence.

8) Explore new options. For a real change of routine, stay on an organic
farm and help with planting or harvesting, volunteer with a group
building housing for the disadvantaged, or offer expertise to an aid
organization or school.

9) Buy appropriate souvenirs, dealing directly with craftspersons. Things
that find daily use will be appreciated the most by those at home.

Eco-hols 
(Green and productive tourism)
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