
Announcement

NPDC, Mongolia, to establish
a productivity and management institute

T here has been a long-felt need in Mongolia to develop management and
productivity experts to meet the growing demands of its industry, the
country, and neighboring countries. Consequently, at the request of the

National Productivity and Development Center (NPDC), Mongolia, the APO
deputed Dr. G.K. Suri, former Director General, NPC, India, and currently
Honorary Professor, International Management Institute, India; and Prof. C.S.
Venkata Ratnam, Director, International Management Institute, 1–4 August, to
examine Mongolia’s proposal for the establishment of an institute of manage-
ment and productivity and prepare a project document. As a result of that
Technical Expert Service (TES) mission, a memorandum of understanding
(MOU) was drafted and signed by the NPDC, Erdem Oyu Institute in
Ulaanbaatar, and International Management Institute. The MOU spells out the
obligations of the three parties, covering licenses and permits from the relevant
regulatory bodies, creating the infrastructure and resources for the proposed
institute, developing faculty and teaching materials, designing the curriculum,
setting up a library and documentation center, and seeking assistance from

industry and international agencies. The cooperation between the NPDC, Erdem
Oyu Institute, and International Management Institute will thus extend long
after the TES mission was completed.
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(L-R) Prof. C.S. Venkata Ratnam; Dr. Shurchuluu, APO Director for Mongolia; and Dr. Suri

Information technology (IT) has changed the way people do business. IT has not
only become a very powerful, productive tool, but also opened new avenues to con-
duct business in innovative ways. e-Learning is one such opportunity generated by IT
which the APO would like to harness to reach a broader audience in a cost-effective
manner. For this purpose, the APO has set up an e-Learning Portal on its Web site.
The portal can be used to host on-demand e-learning courses, allowing users to
attend the course at their own pace and on their own time using personal computers.
On-demand courses are open to all. In addition to on-demand e-learning courses, the
portal can be used to host e-learning courses for selected users during a specified
period. In that case, participants will receive a separate username and password to
take the course. The portal can also host live presentations by resource persons for
face-to-face APO courses.

The APO has launched its first e-learning on-demand course on total quality man-
agement (TQM). TQM is more than a concept; it is a philosophy unto itself. It is
useful because it changes the way an organization works from seeing quality as
something “extra” or an afterthought to being a means to improve core productivity.
TQM has always been a flagship theme for the APO, and we hope that with the
launch of this on-demand e-learning course on TQM, this important concept can be
disseminated to a wider group of productivity practitioners.

The TQM course is open to all. To join the course, please click on the APO e-
Learning icon on our Web site (www.apo-tokyo.org) and log into the APO e-learning
course as a guest. The TQM course is largely based on the handbooks on TQM pre-
pared by the Japan Standards Association. S.A. Khader, a well-known productivity
practitioner, is the course facilitator. The complete course will be covered in 11 ses-
sions, including an introductory one. TQM is a holistic approach and each session is
a complete unit to help in the practice of TQM. The introductory session and Chapter
1: CEO’s commitment, are already available. The subsequent chapters will be made
available on a given schedule and the complete course will be available by July 2006.

Join the APO’s first on-demand 
e-learning course on TQM

M/s Fletcher Pacific Steel (Fiji) Ltd. is implementing a Green Productivity
Demonstration Project (GPDP) on Energy Efficiency and Greenhouse Gas (GHG)
Emission Reduction and has decreased electricity and oil consumption (from 115 to
85 liters/ton of steel produced). Those decreases resulted in a reduction in GHG
emissions and increased overall production from 91.26% to 95.53% of total capacity
during the project period. In addition, employee awareness of the need for good
housekeeping increased significantly through a bonus-based system evolved by the
GPDP team. Recently, the team received the QC Organization of the Year Award and
the QC Manager of the Year Award at Fiji’s 11th National Convention on Quality
Awards. The circle that participated was the Fletcher Pacific Steel GPDP team. Team
members have approached the Ministry of Labor, Industrial Relations and
Productivity to request that the Prime Minister speak at the official close of the pro-
ject in December this year.

GPDP achievements of
Fletcher Pacific Steel, Fiji
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