GPDP achievements of
Fletcher Pacific Steel, Fiji

M/s Fletcher Pacific Steel (Fiji) Ltd. is implementing a Green Productivity
Demonstration Project (GPDP) on Energy Efficiency and Greenhouse Gas (GHG)
Emission Reduction and has decreased electricity and oil consumption (from 115 to
85 liters/ton of steel produced). Those decreases resulted in a reduction in GHG
emissions and increased overall production from 91.26% to 95.53% of total capacity
during the project period. In addition, employee awareness of the need for good
housekeeping increased significantly through a bonus-based system evolved by the
GPDP team. Recently, the team received the QC Organization of the Year Award and
the QC Manager of the Year Award at Fiji’s 11th National Convention on Quality
Awards. The circle that participated was the Fletcher Pacific Steel GPDP team. Team
members have approached the Ministry of Labor, Industrial Relations and
Productivity to request that the Prime Minister speak at the official close of the pro-
ject in December this year.
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