
cific, such as introducing preventive maintenance, to the general, including
raising quality consciousness and workforce skills. This national network of
provincial centers was a very effective tool in the early days of integrating
the former German Democratic Republic into the single Germany. 

From its reincarnation immediately after World War II, the RKW has been
Europe oriented. In its early years, cooperation with other national centers
was through the European Productivity Agency. This provided many oppor-
tunities for sending study missions to the USA. What was learned then is still
being used now in European and World Bank projects to train eastern
Europeans in modern management and productivity approaches on study
missions to Germany. But most cooperation nowadays has a focus that was
nonexistent 50 years ago: the funds and programs of the European Union.
These have enabled joint activities to be developed with neighboring coun-
tries in such areas as new forms of work organization, flexible working time,
stress management, and women in the workforce.

Two trends have of late impacted the RKW’s total structure: public funds
have become increasingly scarce and earmarked for actions rather than orga-
nizations (only around one-half of the national center’s budget is nowadays

covered by federal government grants; the remainder is accounted for by
contracts with individual organizations); and competition in the training and
consulting market has increased with the burgeoning of providers, both pri-
vate and semipublic. This has led to some provincial centers having to merge
and for overall staff ing to be reduced (it is currently around 80, and
declining, at the national center with a similar number in the provincial cen-
ters). To achieve greater national streamlining, plans have been drafted and
received government approval to bring the RKW closer to, and probably
merge with, the national institute for research on the Mittelstand and another
long-standing body providing productivity services to public administration.
The days of Europe’s remaining independent national productivity center
thus appear to be numbered.
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p-TIPS

Time management skills are especially important for owners of SMEs, who
must perform numerous daily tasks. As Susan Ward points out in an article
on the Small Business: Canada Web site (http://sbinfocanada.about.com/),
many of us spend the day in a whirlwind of activity and then wonder why
we haven’t accomplished much. Ward gives these tips for becoming more
organized and productive.

1) Realize that time management is a myth. The only thing we can really
manage is ourselves and how we spend our time.

2) Find out where you’re wasting time. Track your activities for a week to
see where time is leaking away.

3) Create time management goals. Eliminate time-wasting activities; for
example, decide that personal phone calls must be less than five min-
utes.

4) Implement a time management plan. This is an extension of #3. Don’t
just set specific goals, but track your progress over time to see whether
they’re being accomplished.

5) Use time management tools. Handheld devices and computer software

let you make schedules easily and can be set to remind you of events in
advance.

6) Prioritize ruthlessly. Start each day with a session to determine which
tasks absolutely must be done.

7) Learn to delegate and/or outsource. No matter how small the business,
you don’t have to do everything. Hire part-time professionals as needed.

8) Establish routines and stick to them. Even though crises may occur,
you’ll be more productive if routines are usually followed.

9) Get in the habit of setting time for tasks. Dealing with e-mail can take
the whole day if you let it. Instead set a limit of one hour daily for this
and other tasks.

10)Be sure your systems are organized. Don’t waste time looking for files
on a computer or in a drawer. Reorganize for easier use.

11)Don’t waste time waiting. Take a laptop, a report to read, or simply a
notepad to the dentist’s office, on public transport, or anywhere waiting
is inevitable.

It’s about time
(11 time management tips)

............................................  by Anthony C. Hubert

Anthony C. Hubert is President of EuroJobs, an organization he established to
promote efforts to raise the quality of working life and productivity in Europe. He
was formerly Secretary-General of the European Association of National
Productivity Organizations. He writes regularly for this column.
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New APO publication

The effective control of pests and diseases is critical to the growth of healthy crops and enhancement
of agricultural productivity. The most common method of pest control in many APO member coun-
tries is the use of chemical pesticides, because it is cheap and often very effective. 

However, the effectiveness of chemical pesticides is associated with negative impacts, such as the
acquisition of pest resistance to the chemicals, secondary pest outbreaks, human and livestock health
hazards associated with the use of chemicals, and environmental degradation. Because of such con-
cerns, there is a great deal of interest in applying nonpesticide control methods. In response to this
situation, the APO organized the seminar on “Nonpesticide Methods for Controlling Diseases and
Insect Pests” from 10 to 17 April 2002 in Japan to review the present use of nonpesticide methods for
controlling crop pests in member countries, identify issues in promoting their use, and formulate
measures to address them. 

This volume contains a summary of the seminar, four selected resource papers, and 12 selected
country reports. The four resource papers and their authors are: 

1) “Some Non-Pesticide Methods for Managing Crop Insect Pests-Present Status, Issues, and
Strategies” by Dr. Peter A. C. Ooi, Integrated Pest Management Expert, FAO-EU IPM Programme
for Cotton in Asia, FAO Regional Office for Asia and the Pacific in Bangkok, Thailand;

2) “Non-Pesticide Methods for Sustainable Crop Disease Management in the Asia-Pacific Region:
Present Status, Issues, and Strategies” by Dr. D. G. Hunter, Team Leader, Taro Genetic Resources:
Conservation and Utilisation (TaroGen) Project, Secretariat of the Pacific Community, Fiji; 

3) “Biological Control of Vegetable Pests with Natural Enemies” by Dr. Eizi Yano, Chief, Biological
Control Laboratory, National Agricultural Research Center, Ibaraki, Japan; and 

4) “Non-Pesticide Methods for Managing Crop Weeds in the Asia-Pacific Region-Allelopathic
Cover Crops” by Dr. Yoshiharu Fujii, Research Leader, Chemical Ecology Unit, National Institute
for Agro-Environmental Sciences, Ibaraki, Japan. 

This publication is available only in the e-edition on the APO’s Web site (www.apo-tokyo.org). 

“Growth that adds volume without
improving productivity is fat. Growth that
diminishes productivity is cancer.”

Peter Drucker

“Simplicity means products of the best
quality displaying essential elements, but
without additional ornamentation or
clutter.”

Peggy Fritzsche

“If you think you’re too small to make a
difference, you’ve obviously never been in
bed with a mosquito.”

Michelle Walker

“The most pathetic person in the world is
someone who has sight but has no vision.”

Helen Keller

“I don’t think there will ever be a time
when people will stop wanting to bring
about change.”

Yuri Kochiyama

“As a small businessperson, you have no
greater leverage than the truth.”

John Greenleaf Whittier

“There are two kinds of companies, those
that work to try to charge more and those
that work to charge less. We will be the
second.”

Jeff Bezos

“Success is simple. Do what’s right, the
right way, at the right time.”

Arnold H. Glasgow

“The common idea that success spoils
people by making them vain, egotistic,
and self-complacent is erroneous; on the
contrary, it makes them, for the most part,
humble, tolerant, and kind.”

Somerset Maugham

NONPESTICIDE METHODS FOR
CONTROLLING DISEASES AND
INSECT PESTS
APO    179 pp.     August 2005    ISBN: 92-833-7037-6


