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Growing challenge of retail store
management

R etailers the world over are today faced with unprecedented competition
and change. Globalization and the advances in information and commu-
nications technologies will continue to have a major impact on the

future of retailing in Asia and the Pacific. Singapore has enjoyed remarkable
economic growth over the last decade, and during this period its retail sector has
grown and undergone numerous transformations.

Singapore abounds with about 18,000 retail establishments employing some
80,000 persons The value added by the industry was US$1.5 billion in 2002,
with value added per worker of US$18,650. The retail industry is also signifi-
cant because it is a breeding ground for entrepreneurs. In addition, retailers form
an important component of the tourism industry, accounting for more than 50%
of all tourism receipts. For these reasons, the Singapore Tourism Board envi-
sions positioning Singapore as the “shopping capital of Asia.” 

An APO multi-country study mission, 12–14 July, allowed participants to
observe and understand the latest trends in the management of retail stores,
including e-commerce/online shopping, visual merchandising, and customer
relationship management. Eighteen individuals from 15 member countries
attended the study mission. They visited 77th Street (S) Pte Limited, a youth
streetwear fashion shop founded by an award-winning female entrepreneur;
Carrefour Singapore Pte Ltd; Metro Department Store; and Atlas Hi-fi Pte Ltd.
The visits exposed them to the best retail practices of small businesses as well as
those of one of the world’s biggest retailers, Carrefour.

Some of the emerging trends faced by Singaporean retailers include lifestyle
shopping, e-tailing, retail technology, retail innovation, and changing consumer

demographics. The large number of establishments and high employment fig-
ures, along with low productivity, drag down the overall productivity of the ser-
vice sector. Stiff competition, the rise of other regional players, and budget
airlines are luring consumer spending away from the domestic retail sector.
These coupled with rising rental fees and labor costs make restructuring the
industry imperative. The government has thus devised Retail 21, a plan to make
Singapore a world-class center of retail excellence. 

SPRING Singapore is the lead agency for the development of the retail industry
in the country. An interesting initiative by the Singapore Retailers’ Association
in collaboration with SPRING Singapore is the recently set up Retail Academy
of Singapore to offer professional training to retail supervisors and executives in
partnership with world-class organizations.

Participants visiting the Carrefour retail chain

Entrepreneurship is a driving force in national productivity and competitive-
ness. The key for long-term value creation is for enterprises to continue
being entrepreneurial. The persistent creation of added value is what distin-
guishes great companies from mediocre ones. This requires an organizational
culture that provides opportunities for innovation in an environment hos-
pitable to venture financing.

The APO organized a study meeting on “Creative Entrepreneurship: Value
Creation” in Taipei, the Republic of China, 20-22 July, to explore methods to
use innovation in entrepreneurial organizations as a strategy for business
growth, particularly for SMEs. Typhoon Haitang delayed the flights of the 16
participants from 11 member countries and two international resource per-
sons, but the study meeting contents were successfully packed into two days
instead of the originally scheduled three.

The main conclusions of the group discussions after hearing the resource and
country presentations were that entrepreneurial SMEs should: 1) collaborate
with each other and with larger partners; 2) take advantage to the extent pos-
sible of available assistance and incubator schemes; 3) learn and innovate
continuously to stay abreast of changing market demand; and 4) build up
their capabilities, not only in technology but also in improving their financial
management to allow for sustained growth. The role of government, on the

other hand, should
be restricted to pol-
icymaking, elimi-
nating unnecessary
red tape hindering
start-ups, and pro-
viding funding,
with no direct par-
ticipation in
everyday opera-
tions.

Inventec Appliances Corporation (IAC), a manufacturer focusing on smart
handheld products and network appliances, hosted a visit by participants.
Spun off from Inventec Electronics in 2000, IAC had revenues of US$2.5 bil-
lion in 2004, representing growth of more than 100% over the previous year.
IAC Chairman Jackson Chang, the holder of more than 80 IT-related patents,
likens the organizational structure of a successful entrepreneurial enterprise
to the evolution of the human brain: the physical layer (enterprise itself, busi-
ness, and core competence); spiritual layer (mission, vision, values); and
dynamic layer (internal management and external competition/cooperation).
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Creative entrepreneurship: a strategy for growth


