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APO Secretariat Reform Plan
The 48th APO Governing Body Meeting held in Seoul, Republic of Korea, 13–15 June 2006, was epochal in that it approved 
a number of proposals by the Secretariat that will have a long-term impact on the efficiency and effectiveness of the organi-
zation. Among the more significant were the Secretariat Reform Plan, provision of airfares to and waiver of participating 
country expenses payment for private-sector participants attending APO projects, and increasing the Working Capital Fund. 
Another major proposal of the Secretariat that after consideration the Governing Body decided to review at its 2007 meeting 
in Ulaanbaatar, Mongolia, was the new membership contribution formula. This is a report on the Secretariat Reform Plan.

A PO Secretary-General Shigeo Takenaka’s Secretariat 
Reform Plan, which covers the areas of Secretariat 
restructuring, personnel policy, and financial discipline 

and management, has a two-fold objective: 1) improving or-
ganizational effectiveness and work performance and 2) maxi-
mizing resources for improving the quality of APO services to 
member countries. Under the plan, the number of departments 
in the Secretariat will be reduced from six to the following four: 
Administration and Finance, Research and Planning, Industry, 
and Agriculture, eliminating Environment and Information and 
Public Relations. Among the reasons cited for this restructuring 
were: the small staff strength of the Secretariat of less than 50; 
a myriad of small departments that impedes better utilization of 
manpower resources as it does not allow for flexibility in staff 
deployment; a top-heavy organizational structure; and encum-
brances to communication and coordination within the Secre-
tariat under the current structure. 

In his reference paper on the reform plan submitted to the Gov-
erning Body, the Secretary-General emphasized that the restruc-
turing does not imply diminishing interest in Green Productivity or sacrificing the publication and IT programs. It essentially 
means integrating those two departments with others and not the discontinuation of their services. Staff members involved 
will be redeployed.

The Secretary-General’s proposal on personnel policy has two aspects: Increasing staff mobility within the Secretariat 
through more transfers among departments and at all levels; and introducing an effective staff appraisal system enabling sal-
ary increments to be linked with performance. He sees this as an important step toward achieving a proper balance between 
administration and project costs. 

Like all organizations, the APO has its own financial regulations and project regulations. However, they do not cover every 
possible contingency that may arise from the multitude of APO activities taking place across the length and breadth of Asia 
and the Pacific. This situation has given room for departments in the Secretariat to manage project finances in their own 
ways, a phenomenon often referred to as “silo thinking,” making the effective monitoring of their activities difficult. The 
Secretary-General said that current financial procedures were being reviewed for greater clarity, efficiency, and accountabil-
ity, adding that more needs to be done.  
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“Dreams are renewa-
ble. No matter what our 
age or condition, there 
are still untapped pos-
sibilities within us and 
new beauty waiting to 
be born.”

Dale E. Turner
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N ational productivity organizations (NPOs) in APO member countries 
play a vital role in promoting productivity by launching productivity 
campaigns, providing training and consultancy services, and conducting 

research. They also act as the main collaborators in implementing APO activities. 
Thus, the APO pays serious attention to enhancing the productivity of NPOs to 
enable them to deliver their services more efficiently and effectively.

The Internet has now become a powerful tool that can be used for most NPO 
activities. However, information technology (IT) is developing at a rapid pace, 
leading to continuous widening of Internet applications. The level of Internet uti-
lization in NPOs varies significantly, however, due to the digital divide that should 
be bridged as quickly as possible. One main constraint is the lack of relevant 
knowledge and skills of the staff of some NPOs. In this situation, the APO organ-
ized the workshop on The Internet as a Productivity Tool for NPOs in Jakarta, 
Indonesia, 10–14 July 2006, for 18 participants from 13 APO member countries. 

The main objective of the workshop was to enhance the capabilities of NPOs to 
use the Internet as a productivity tool for their advisory, consultancy, and train-
ing purposes. The methodology adopted was presentations, interactive classroom 
training, experience sharing through group discussions, and site visits. Resource 
speakers from India, Indonesia, Japan, and Thailand gave presentations and were 
involved in discussions. One presentation was delivered from Tokyo through the 
Internet which explained how the APO Secretariat uses the Internet in delivering 
its services. Country presentations revealed the main activities of participat-
ing NPOs, how they use the Internet in those activities, expansions planned for 
implementation in the near future, and constraints they encounter. In addition, 
the examples of Thailand and India were presented to learn from and benchmark 
against. It was revealed that a few NPOs do not yet have their own Web sites and 
broadband connectivity and their IT facilities are limited to several computers and 
a dial-up connection allowing e-mail communication, whereas some others are 
fully equipped and utilize the Internet in almost all their activities. 

The group of enthusiastic participants developed such close relationships that 
some from NPOs successfully using the Internet expressed willingness to help 
weaker NPOs in their future endeavors to expand Internet utilization. The group-

ing for discussions was based on the present level of Internet utilization after the 
country presentations. The group discussions were facilitated by the resource per-
sons and led to the development of an action plan with deadlines for implementa-
tion. Some of the activities identified for implementation were:
 
• Creation of a Web site. Only a few NPOs do not have their own Web sites. 

Some of them have already designed a site and are ready to launch it. Since 
economical options to launch and maintain a Web site were pointed out during 
the discussions, the participants from NPOs without Web sites became more 
positive.

• Introduction of instant messaging systems for efficient communication and 
monitoring projects. The staff of some NPOs are already using such systems 
and find them efficient.

• Minimizing paperwork to achieve a paperless office. Most NPOs are already 
moving in this direction, although achievements vary.

• Implementation of e-learning projects. Training programs using various types 
of e-learning methodologies are currently offered by some. The participants 
from those NPOs expressed their willingness to share English-language train-
ing materials with others on a reciprocal basis.

• Establishment of best practice databases for benchmarking. Some NPOs have 
already developed those databases and shared their experience with others.

• Introduction of Web-based research. Currently, some NPOs regularly access 
various databases on the Internet for information gathering in their research 
activities, while research is not a priority area for others.

• Setting up and maintaining information databases within NPOs for financial 
and project management. Intranets for process control using management tools 
such as the balanced scorecard are in use at certain NPOs.

• Setting up of e-libraries. A small collection of e-books is available from a few 
NPOs. Some have also set up links to access APO e-books.

The deadlines for making full use of the Internet in NPO activities range from 
six months to two or three years depending on the availability of resources. Most 
participants indicated financial constraints and lack of government support as 
barriers to the expansion of Internet utilization. The high cost of and/or unreliable 
connectivity were also pointed out as problems in some member countries.

The Internet as a productivity tool for NPOs

Participants preparing the group report

The Governing Body gave the Secretary-General a unanimous mandate for 
his Secretariat Reform Plan. APO Director for Japan Tadao Chino com-
mended the Secretary-General for his leadership in undertaking reform, 
which he recognized would need time to take effect. However, a start would 
have to be made. He added that Japan fully supported the reform plan of the 
Secretary-General. Adding her support, APO Director for the Philippines 
Margarita R. Songco commented that undertaking reforms would not be 
easy and might encounter resistance. Despite this, she said that it would be 
necessary to continue with the reform initiative. APO Director for Thailand 
Chakramon Phasukavanich commented that the drafting of the plan was the 
easy part. The most important thing was its implementation. He called on 
the Governing Body to give its full support to the Secretary-General in car-
rying out the reforms.
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