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“I’m a come-what-may
person. If something
feels right, I’ll go with
it. It’s not the outcome
that matters, it’s the
creative process.”

Amy Tan

Creating eco-business 
in the BIMP-EAGA region

The first regional workshop on Capacity Building for Creating an Eco-circulation Society through Biomass Utilization in
the Brunei, Indonesia, Malaysia, and Philippines-East ASEAN Economic Growth Area (BIMP-EAGA) Region in Kota
Kinabalu, Malaysia, 5–9 December 2005 was organized by the APO and the National Productivity Corporation (NPC) of
Malaysia with financial support from the ASEAN Foundation. The objectives were to train in the use of local resources,
focusing on biomass waste; to build capacity in employment and income generation using available local resources
leading to poverty eradication; to facilitate waste-to-energy projects for rural areas to improve living standards; and to
facilitate the transfer of appropriate technology.

T he workshop was part of an overall project in a two-tiered program linking activities at the regional and national
levels. Participants from the targeted countries in Kota Kinabalu developed proposals and implementation plans for
both levels. This was conducted as a training of trainers session, and those trained in the workshop will act as facili-

tators for the second tier. The regional dialogue will take place after the successful adoption of the actions or technolog-
ical options identified in national-tier activities.

The workshop used the Green Productivity (GP) methodology, including hands-on training in biomass utilization and eco-
circulation societies, as well as training materials based on the experience of APO member countries, but modified for the
needs of the BIMP-EAGA region. 

The resource persons, Dr. Kazunari Masuda and Tadashi Adachi, Japan, Prof. Tay Joo Hwa, Singapore, and Jenny Tan,
Malaysia, moderated proposal development. Fifteen participants from Indonesia, Malaysia, and the Philippines attended
the workshop, with two from Indonesia as observers. The resource persons gave presentations on:
1) A policy perspective on becoming a recycling society, focusing on biomass utilization from the private-sector perspec-

tive, the potential of biomass, and overview of biomass conversion technologies;
2) The GP approach to biomass waste utilization, with key proposals for BIMP-EAGA;
3) Team formation and planning with identification of problems and causes through the GP process; and
4) Eco-business opportunities for biomass waste utilization.

Explaining composting methods at the EAC training farm

(Continued on page 5)



Twenty-three participants from Bangladesh, Cambodia, Lao PDR, and Nepal
completed their study mission on agro-industry in Japan under the Special
Program for Agricultural Productivity Enhancement in Asian Least

Developed Countries (APE-LDC). The study mission was conducted from 28
November to 9 December.

Among the objectives of the study mission was the refinement of the respective
national action plans (NAPs) of the four target countries under the APE-LDC
Program. The program, which was formally launched in early 2005, is primarily
aimed at the capacity building of NPOs and other related agricultural agencies in
those low-income developing countries to enable them to implement agricultural
productivity enhancement projects more effectively. Due to the focus on agro-
industry, the study mission included special presentations on the development and
present status of agro-industries in Japan, as well as extensive visits to selected
food manufacturing and distribution companies. The presentations and visits cen-
tered specifically on how the Japanese food industry applies various management
tools to improve the quality and safety of its products. The experience and lessons
learned by the participants from the presentations and visits served as useful
inputs in the fine-tuning of their respective NAPs, which they undertook during
the final two days of the mission.

Among the many lessons learned were: 1) Company operations pay special atten-
tion to maintaining food safety beginning with the procurement of raw materials
up to the marketing and distribution of the products. 2) Conscious efforts are
made to promote traditional indigenous foods that reflect local culture. 3) The use
of locally grown/produced materials is promoted as a measure to ensure the
quality and safety of food ingredients. 4) The quality management system should
be customer focused. 5) Company incentives/awards are important to nurture cre-
ativity and independence among employees. 6) Easily available consumer access
to information on production practices is one method to strengthen food safety
and quality assurance. 7) Direct marketing channels are becoming more impor-

tant in the delivery of the freshest and safest products. 8) Contract farming is a
powerful method for productivity and quality improvement.

In refining their NAPs, the country groups worked out a revised Gantt chart of
projects scheduled for 2006, as well as the specific project proposals containing
the details of implementation. The proposals included projects/activities in the
areas of productivity promotion, productivity and quality management training,
and demonstration projects. The latter mainly involve the dispatch of APO
experts to the demonstration factories/companies identified by each of the four
countries. These experts will essentially provide advice and training on the appro-
priate application of tools such as 5S, kaizen, total quality management, and total
productive maintenance.

An immediate project that the target countries were asked to carry out after
returning home was a follow-up seminar that will serve as a venue for reporting
the findings of the just-concluded study mission to government officials, repre-
sentatives from the private sector, and other concerned parties. The seminars were
planned for January or early February in each of the countries.
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Examining quality grades at Pearl Rice Processing Center, Fukuroi, Japan

Study mission on agro-industry 
for the APE-LDC Program

Hidemi Akita joined the APO Secretariat as an
Administration and Finance Officer starting on
January 4. After receiving an MA in economics
from Duke University, USA, Akita has lived and
worked in Indonesia, Singapore, and Thailand
as well as in his native Japan. He is currently
completing an MBA program at Mahidol
University, Thailand. His special interests
include cross-cultural management, manage-
ment localization, technology transfer, and the
social contributions of the private sector. In his
free time, Akita enjoys traveling, fishing, and
scuba diving. He is married with no children. 

New officer at APO 
Secretariat

Creating eco-business (Continued from page 1)

A visit to Sabah’s Environment Action Committee’s (EAC) training
organic farm in Bundu Tuhan, at the foothills of Mt. Kinabalu, demon-
strated the benefits of organic vegetables and organic farming using
locally available waste and resources. The farm has about 100 trainees,
mainly from the surrounding village, and is supported by grants sourced
by the EAC. 

The country teams identified problems in current biomass waste manage-
ment to seek possible opportunities. Options involving the utilization of
municipal solid waste as biofertilizer and of oil palm empty fruit bunches
and palm oil mill effluent (Malaysia), conversion of solid market waste
and gambier liquid into biofertilizer for use on a pilot organic farm
(Indonesia), and the use of waste from fruit, rice hull and husk, livestock,
and wood chips as strategic biomass (the Philippines) were proposed. The
options were preliminary and sufficient quantitative data were lacking
and therefore they must be developed into background papers for the next
phase of the project, i.e., the in-country workshops to be planned for early
2006. 
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