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Annual report of the Secretary-General

T he APO Secretary-General presents his an-
nual report to the Governing Body Meeting 
(GBM) every year to outline performance 

in the previous year and preview future activities 
and policy directives under consideration. 

Secretary-General Shigeo Takenaka thanked the 
Government of the Republic of Korea and Chair-
man and staff of the Korea Productivity Center for 
hosting the meeting and welcomed all delegates, 
advisers, and observers at the beginning of the 
presentation. He said that the 2005 annual report 
circulated previously had provided a detailed ac-
count of activities in 2005 and therefore he would 
not elaborate further. Instead, he focused on the 
three topics touched on in his statement at the 
2005 GBM: APO activities must be more focused; 
performance must be more cost-effective; and 
interactions with national and international organi-
zations should increase. 

Secretary-General Takenaka pointed out that the 
Secretariat had taken a number of measures to 
reduce administrative and operational costs. The 
voluntary return of 3% of gross salaries of Secre-
tariat staff members from May 2005 was extended 
for another year. Two departmental directors and 
two senior general service staff members who left 
the Secretariat were replaced by younger individu-
als with considerable savings in administrative 
costs. Project costs were reduced by about 10% in 
2005 compared with the previous year, although 
the total number of projects remained about the 
same. In addition, a substantial reduction of ar-
rears in membership contributions contributed 
significantly to improving the financial situation of 
the APO. 

Referring to APO Secretariat reform, Takenaka 
said that efforts had been made to increase trans-
fers of staff among departments, as called for in 
the APO Secretariat Reform Plan. There had been 
an exchange of officers between the Industry and 
Agriculture Departments, and a senior officer in 
the Information and Public Relations Department 
moved to the Environment Department. Those 
transfers marked a first step in efforts to increase 

personnel mobility and to overcome the tendency 
toward “silo thinking” within the Secretariat.

With regard to financial management, the Secre-
tary-General said that a review of current financial 
procedures was being undertaken to streamline 
them for greater clarity, efficiency, and account-
ability. Although some progress had been made, 
much more needed to be done, he acknowledged. 
He said that the process of reform which the Sec-
retariat had set in motion would gain momentum 
from now but there was still a long way to go and 
the goal could not be reached without the full sup-
port of member countries. He expressed his hope 
that the APO Secretariat Reform Plan submitted 
to the GBM would be strongly endorsed by all 
member countries.

The Secretary-General then turned to the need for 
sharpening the focus of activities and said that he 
had singled out the issue of increasing private-
sector participation in APO projects. As a follow-
up, the Secretariat proposed organizing a number 
of projects aimed at attracting those in the private 
sector in both the 2006 program and the ensuing 
two-year plan. At the Workshop Meeting of Heads 
of NPOs in February, a number of delegates com-
mented that the traveling expenses private-sector 
participants must bear is a major cause of their 
absence in APO projects and that the APO should 
pay their airfares as well. In heeding their advice, 
the Secretariat submitted a proposal to amend the 
project regulation governing this. The Secretary-
General hoped that the number of private-sector 

attendees would rise if the Secretariat’s recom-
mendations were approved. A second way, he 
said, was to continue to shift the emphasis from 
Category A projects to Categories B and C. One 
advantage of Category B projects is that partici-
pants from countries with a common interest or 
geographic proximity can share a learning experi-
ence. Another advantage, often overlooked, is 
that more than one individual can be invited from 
each participating country. The benefit of this 
should not be underestimated if tangible results 
from APO projects are to be achieved. One person 
cannot become the nucleus of a new productivity 
initiative. Three to five people representing diverse 
interests can do so if they are able to form a net-
work in their country. With this in mind, member 
countries and the Secretariat should join forces to 
expand and improve on Category B projects, the 
Secretary-General recommended. A third way is 
to pay more attention to tangible results. This can 
take various forms. If the APO persists in a result-
oriented approach, projects that could make a 
difference to member countries are more likely to 
be selected. The Secretary-General explained that 
the Secretariat had proposed amending the project 
regulations to provide airfares to private-sector 
participants and would also make extra efforts 
to shift the emphasis from Category A projects 
to Categories B and C projects and formulate 
projects that are result oriented.

However, all these efforts would come to naught 
if the quality of participants were uneven, he cau-
tioned. Referring to projects in 2005, Takenaka 
said that he had attended several, heard presenta-
tions, joined group discussions, and participated 
in site visits. Most of the participants were well 
qualified and well motivated, but some did not 
seem to have the requisite qualifications or work 
experience to benefit from APO projects. Such 
participants, as has been frequently mentioned by 
other participants and resource persons, under-
mined the learning experience of the whole group. 
He expressed the hope that member countries 
would give their full support and cooperation to 
ensure that the quality of participants met levels 
specified in project notifications. 
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Touching on international collaboration, the Secretary-General described 
briefly activities under the alliance with the ASEAN Foundation and the Afri-
can initiative. The APO’s collaboration with the ASEAN Foundation began in 
2005 with a grant of approximately US$355,000 from the foundation to organ-
ize three projects targeting ASEAN countries in the APO membership. This 
collaboration was renewed in 2006 with a new grant of almost US$500,000 
for four projects. Under the African initiative, it is planned to sponsor a round-
table conference for the promotion of the productivity movement in Africa in 
Johannesburg, South Africa, in late August for productivity stakeholders from 
seven African countries to which the APO is planning to depute five resource 
persons from APO member countries other than Japan, including two NPO 
heads, two former NPO heads, and a senior NPO director. In addition to the 
event in South Africa, selected African countries will be invited to send par-
ticipants to attend two regular APO projects, one in the Philippines and the 
other in Thailand. 

The Deputy President of South Africa, who visited the Secretariat in April 
2005, expressed her appreciation for the APO’s support and cooperation. The 
Secretary-General thanked the Government of Japan for the special fund for 
the African initiative and member countries and NPOs for their assistance and 
cooperation through the deputation of resource persons and the acceptance of 
African participants. 

Finally, the Secretary-General noted that this year marked the 45th anniversary 
of the establishment of the APO and that he believed that the organization was 
just reaching its prime and was full of energy and enthusiasm to break new 
ground and reach new heights in promoting the cause of higher productivity. 
Since its establishment, the APO had made important and lasting contribu-
tions to the socioeconomic development of the region and would continue to 
make a difference, he concluded. 

Occupational and environmental health and safety: 
Risk analysis and management

The rapid growth of industry has contributed greatly to increasing overall 
prosperity in the Asia-Pacific region. However, this rapid growth has also en-
gendered new challenges, among which occupational safety and health with 
associated risks are notable. Industrialization in the Asian-Pacific region has 
relied on SMEs, making the task of applying sound occupational health and 
safety standards and risk management difficult because of specific manpower, 
finance, space, and technology limitations. In addition, industrialization re-
quires infrastructure, which in turn leads to a burgeoning in the construction 
sector, where the majority of occupational accidents occur.

The APO organized a workshop on Occupational and Environmental Health 
and Safety with the Focus on Risk Management in the Republic of China, 
22–26 May, in association with the China Productivity Center. Seventeen 
individuals from 13 member countries were in attendance to discuss in detail 
related topics encompassing hazard identification and analysis, risk level de-
termination, and prioritization and formulation of emergency response plans 
(ERPs). APO experts deputed from Malaysia, India, and Japan demarcated 
four phases in the general risk management strategy: preincident planning, 
actual incident, incident control, and rehabilitation (the PAIR concept). Dur-
ing the workshop, participants were divided into three groups and each group 
was given a factory warehouse layout and asked to develop an ERP for the 
case of a fire. Subsequently, they were given escalating emergency scenarios 
and asked to describe how they would cope based on the ERPs developed. 
Upon completion of the exercise, the experts assessed the applicability of the 
ERPs in the sample scenarios.

As a part of the workshop, a field visit was organized to the Chinese Petro-
leum Corporation, the largest petroleum company in the Republic of China. 

As it deals with petrochemicals, the corporation must have a comprehensive 
risk management system. Ming-min Wang, Director, Health, Safety and En-
vironment Division, made a detailed presentation, the crux of which was that 
commitment from top management is vital for the best possible occupational 
safety and risk management standards. The participants found it somewhat 
surprising that the president of one of the largest enterprises in the Republic 
of China doubles as the head of its internal safety committee and periodi-
cally joins walk-through exercises to monitor and evaluate the risk prevention 
measures in place. After the initial presentation by Wang, the participants vis-
ited sections of the corporation for firsthand observations. It is envisioned that 
efforts to emulate the examples of safety-conscious enterprises can reverse 
the trend of worsening Asian-Pacific occupational safety and health records, 
with concomitant improvements in productivity.

Participants debating an ERP


