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Workshop on Green Productivity and Solid Waste 
Management

The Asia-Pacific region currently generates more than 90,000 tons per day of 
solid waste and will reach more than 1.8 million tons per day by 2025, keep-
ing pace with a 4% urban growth rate. The management of solid waste has 
become critical issue for cities in Asia and the Pacific, as its indiscriminate 
disposal poses severe environmental and health hazards. A few countries like 
Japan, Singapore, India, and the Philippines have enacted regulations and 
laws specifically to deal with solid waste, while others are examining how to 
do so. To assess the present status and share success stories and approaches 
taken by various member countries to tackle solid waste problems, the APO 
organized a workshop on Green Productivity and Solid Waste Management 
in the Philippines, 26–30 June. The workshop was attended by 21 participants 
from 16 member countries.

The focus of the workshop was discussion of the three major issues of 3R 
(reduce, recycle, and reuse) initiatives; waste collection, storage, and transfer; 
and waste processing and disposal technologies. The resource persons from 
Japan, Thailand, and the Philippines elaborated on the latest trends in those 

countries from a business and technological perspective, while the APO of-
ficer in charge explained how the Green Productivity approach could help 3R 
initiatives to be more effective. It was noted that various approaches are taken 
in member countries, including legislation, users’ fees levied along with elec-
tricity bills or volume-based fees, and conversion of organic elements into 
compost.

During the workshop, the participants visited Tagaytay to observe its waste 
management practices. After the Ecological Solid Waste Management Act 
came into effect in 2001, which mandates diversion of 25% of waste from 
disposal, material recovery facilities (MRF) have been set up at barangay 
(lowest governing unit) level in Philippines. The participants visited several 
MRFs and saw innovative methods for waste reuse and recycling in action. 
On the final day of the workshop, the participants were divided into three 
groups under the guidance of the resource persons to develop solid waste 
management plans, which were then presented to Tagaytay municipal offi-
cials for their comments.

T he APO Integrated Community Development Program has since 1998 
attempted to promote balanced economic development through rural and 
social development activities in member countries. It is meant to enhance 

individual and collective initiatives at the local community level through socio-
economic activities geared toward sustainable development. To create multiplier 
effects from APO projects, the Technical Expert Services (TES) Program deputes 
resource persons to local projects organized as a follow-up to APO international 
projects. A successful example of this cycle in Fiji is described below. 

Rural community development in Fiji has improved infrastructure, agricultural 
production, and the provision of basic services in health and education. Key insti-
tutions involved in supporting community development efforts are the Ministry of 
Fijian Affairs and Regional Development, Ministry of Health, Ministry of Agricul-
ture, and Ministry of Education. However, efforts were still not integrated and did 
not focus sufficiently on increasing the ability of communities to shape their own 
future. This led to a “recipient” mentality and expectations of government sup-
port. The behavior of indigenous communities is also influenced by the abundant 
availability of natural resources, which ensure an easy livelihood. The relatively 
short history of planned development efforts means that skills in rural planning 
are lacking. However, increased competition in the world market, a burgeoning 
population, and the struggle of the government to provide material support forced 
the authorities to find ways to resolve community development issues.

In July 2003, the Fijian Cabinet endorsed a new concept of community develop-
ment revolving around the three components of a community capacity-building 
strategy: 1) social auditing; 2) community development planning; and 3) insti-
tutional support and networking. The participatory project cycle management 
(PPCM) methodology with the six steps of discovery, dream, direction, design, 
delivery, and driving (6-D) serves as the methodology for all three components.

The concept endorsed in 2003 was implemented gradually and is now being 
scaled up. The Ministry of Provincial Development and National Disaster Man-
agement thus organized an 11-day course to train 22 additional individuals in 
the PPCM methodology and 6-D, to which TES experts Dr. Ulrich Gaertner and 
Mohan Dhamotharan were dispatched. The training-of-trainers course focused on 
the community capacity building approach of the government; PPCM and 6-D; 
practice in using tools for community development planning; and documentation 
when applying PPCM and 6-D in communities. The 22 participants are expected 
to work with 20 villages until the end of 2006, and those performing well will 
become permanent employees from 2007. They will then face the huge task of 
supporting all 2000 villages and settlements throughout Fiji based on PPCM.

Multiplier effects of the ICD Program in Fiji

Trainees interacting with villagers in the discovery phase of the PPCM cycle
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