
Attachment 1

Issues with current APO website
No. Category Issue/Tasks Remarks

1 CMS CMS is not user friendly (too complicated). For consultation with vendor

2

CMS
Links are not automatic (top page and related pages, for example, 

updates/articles/publications).
For consultation with vendor

3

CMS
Database for Annual Program needs to be newly created. Current 

version is confusing when searching for projects.
For consultation with vendor

4 CMS
More languages in addition to English and Japanese are needed.

Use Google translate

5 CMS A powerful search engine is required. For consultation with vendor

6
Content Vision/activity section must be updated to along with Vision 2025.

7 Design/structure Need to lead viewers to eAPO site from the APO website.

8 Design/Structure Top page needs to be simplified with less scrolling. For consultation with vendor

9 Design/structure

Visibility of upcoming projects, publications/major programs

 should be highlighted.

10 Design/structure

Productivity measurements should be highlighted on the 

homepage/highlighting of the AEPM on the homepage.
11 Design/structure SNS icons on the top page are floating while scrolling.

12 Design/structure p-Glossary should be updated.

13 Structure Publication section needs to be reorganized.

14 Structure Setting of xml site map. For consultation with vendor

15 Design/structure Embedded APO YouTube video on the first page of the website.

16 Design/structure

APO website homepage should show that eAPO courses are free of 

charge.

17 Design/structure More visual decoration is needed.

18 Design/structure The Productivity Databook should be easy to find on the site.

19 New item

Impact figures (number of projects/participants) should be available on 

the site.
20 New item Testimonials from participants.

21 New item Projects ongoing now.

22 New item Website for visually impaired users. For consultation with vendor

23 New item Restricted site for NPOs only (login required).

24 New item News from the Secretariat (messages from SG, etc.) on the top page.

25 New section Event page for 60th Anniversary.

26 New section New section for APO Talks.


