





Foreword

This document outlines the APO Certified Productivity Specialists Scheme to
complement the continuous efforts of the APO in cooperation with national productivity
organizations (NPOs) to build up region-wide pools of productivity specialists.

The APO Certification of Persons Accreditation Scheme (APO-CoP) for Certified
Productivity Specialists complements the APO Productivity Practitioners Guidelines,
Le., the APO Productivity Practitioners Certification Program (PPCP 1001) launched
in 2013 to certify participants from the multicountry Training Course on Development
of Productivity Practitioners (DPP: Basic and Advanced) who completed their practice
requirements after the course. Moving forward, APO member countries and others will
have the means and a standard approach to build up pools of certified productivity
specialists according to their needs.

The APO-CoP Scheme follows international standards and will enhance the APQ's
visibility as a leading international organization on productivity. The APO Accreditation
Body (APO-AB) will serve as the scheme owner, while accredited NPOs or other
entities will implement the scheme as certification bodies (CBs).

This document also outlines a structured framework for the implementation of
appropriate productivity solutions in client enterprises or organizations.

Productivity specialists are expected to transfer knowledge of a wide range of
productivity solutions to enterprises and organizations through training, facilitating,
coaching, and consulting activities.

Certified productivity specialists are expected to be able to:

a) ldentify, apply, and explain productivity improvement solutions and related
methodologies to improve productivity;

b) Adopt a structured productivity framework to diagnose productivity problems as
well as develop and implement solutions; and

c) Provide promotion, training, research, and consultancy services to NPOs, client
enterprises, and other organizations.

A successful individual certification applicant earns the title “Certified Productivity

Specialist” and is further qualified at a specific productivity specialist level. The general
term used to refer to individuals who obtain certification is “certified persons.” Certified

persons are recognized by organizations in APO member countries as leading global
productivity professionals. Certified persons benefit from:

a) Improved career and business prospects;
b) Use of the authorized certification logo on business documents:

¢) Listing in the public online register of CBs (if applicable);

APO-PS 101:2019 Requirements for Productivity Specialists
©2019, Asian Productivity Organization Accreditation Body. All rights reserved.




f)

Networking with other certified persons in the productivity specialist community;

Opportunities to participate in APO international assignments, conferences, and
other events; and

Proof of commitment to ongoing professional development.

In the preparation of this document, reference was made to the following publications:

a)

a)

h)

APO-AB TOR 3002/2019 Terms and Conditions Governing the Use of the APO-
AB Accreditation Symbol by Accredited Certification Bodies:

APO-AB COP 001/2018 General Requirements for Certification Bodies:
Certification of Persons Scheme;

ISO 20700:2017 Guidelines for Management Consultancy Services;
IRCA 1000 Requirements for Certification as IRCA Auditor, November 2016:

APO Productivity Practitioners Guidelines, APO Productivity Practitioners
Certification Program (PPCP 1001: 2015);

Enterprise Singapore, TR43: 2015 Technical Reference for Management
Consultants;

ISO 17024: 2012 Conformity assessment—General requirements for bodies
operating certification of persons;

ISO 8712: 2012 Non-destructive testing—Qualification and certification of NDT
personnel; and

Ministry of Economy, Trade and Industry (Japan) Ordinance No. 192 Regulations
Concerning Registration and Examination of SME Management Consultants,
2008.

This document was prepared by the Technical Working Group (TWG) on Productivity
Specialists under the direction of the APO Accreditation Body (APO-AB) Council for
the purpose of certifying productivity specialists by APO member countries and others.
Members of the TWG are drawn from NPO representatives, APO-assigned technical

experts, and industry productivity practitioners. See Annex E for the list of members
of the TWG.
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1. Scope of Certification

This document provides a framework for the certification of productivity specialists in
the delivery of promotion, training, research, and consultancy services to implement
appropriate productivity solutions in client organizations.

The following definitions are used in this document:
2. Definitions

2.1 Applicant

A person who has submitted an application under the APO Certified Productivity
Specialists scheme.

2.2 APO Accreditation Body (APO-AB)

The APO-AB is the accreditation body that formally recognizes certification bodies
(CBs).

2.3 APO Certification of Persons (APO-CoP)

The APO-CoP is the general requirements for the accreditation scheme for the
certification of persons. The APO-AB owns and administers the scheme for the
accreditation of CBs.

2.4 Assessment

The process that evaluates a person’s fulfillment of the requirements under the
certification scheme which includes oral and written examinations or other means
where appropriate.

2.5 Assignment
Services provided to clients in relation to implementing solutions to improve
productivity.

2.6 Certification Body (CB)

A CB is an organization responsible for all tasks in the development and operation of
the APO-CoP scheme. (Note: A CB can be an NPO, a government agency or authority,
or another entity.)

2.7 Certification Logo
A protected mark or logo issued by a CB with the authorization of the APO-AB for
certified persons at their levels of certification.

2.8 Certified Person

A certified person refers to a certified productivity specialist, certified senior
productivity specialist, or certified master productivity specialist.

2.9 Client
A client is any entity, including an enterprise or organization, that engages the services
of a productivity specialist.
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2.10 Competency
Competency is the ability to apply knowledge and skills in productivity improvement
assignments to perform the agreed-upon services t and achieve the intended results.

2.11 Consultancy

Consultancy involves providing independent, expert advice on productivity
improvement to client organizations.

212 Continuous Professional Development (CPD)
Activities undertaken by a certified person after certification to maintain, improve, or

increase the knowledge or skills related to professional activities are referred to as
CPD.

2.13 Copyright

Copyright is defined as the exclusive intellectual property and assignable legal rights
owned by the creator or originator who has the right to reproduce, publish, perform, or
record literary, artistic, or musical material.

2.14 Deliverables
Deliverables comprise the tangible results of productivity specialists’ assignments.

2.15 I[mpartiality
The ability to judge or consider matters objectively is referred to as impartiality.

2.16 Implementation

‘Implementation” is defined as the process of translating decisions or plans into
actions to achieve the intended results. In the context of this document, it includes the
planning, executing, and sustaining phases of the framework for productivity
improvement. -

217 NPOs
The abbreviation NPOs stands for national productivity organizations.

2.18 OQOutcomes
Outcomes are the results of assignments or implementation processes.

2.19 Productivity Practitioner

A person who actively and constantly applies productivity concepts and performs
activities that improve productivity at the workplace is referred to as a productivity
practitioner as described in the scheme, APO Productivity Practitioners Guidelines,
APO Productivity Practitioners Certification Program (PPCP 1001).

2.20 Productivity Solution
A productivity solution refers to a combination of productivity improvement tools and
techniques applied in technical interventions.

2.21 Productivity Specialist

A highly skilled individual whose work concentrates primarily on applications of
productivity solutions and productivity-related activities in consultancy, training,
promotion, and research assignments is defined as a productivity specialist.
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4.2 Planning
Phase 1 of the framework involves the following:

a) Define Assignment

Conduct a preliminary assessment of the situation, determine the primary productivity
problem that needs to be addressed, and then set objectives and targets for the
assignment.

b) Diagnosis
Collect relevant data, analyze with hypotheses, review the operations affected, and
draw conclusions on the details of the productivity problem.

c) Recommend

Develop and recommend an appropriate productivity solution including an
implementation plan to achieve the expected deliverables and outcomes.

4.3 Executing
Phase 2 of the framework involves the following:

a) Train
Develop a training course and conduct appropriate training for different levels in the
client organization.

b) Launch
Facilitate the development of a launch program and initiate the planned activities.

c) Implement
Execute the planned actions, which may include pilot implementation before
embarking on full-scale implementation.

4.4 Sustaining
Phase 3 of the framework involves the following:

1) Monitor

Develop objective productivity metrics, set up a monitoring system, and ensure that
monitoring is undertaken.

2) Review

Conduct periodic reviews and verify the achievement of deliverables and outcomes of
the assignment.

3) Follow up
Develop an action plan to address the issues identified based on the outcome of the
review. Advise the client on continuous productivity improvement activities.

5. Competency

5.1 Prerequisites and Competency Requirements
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Annex E. Document Issue and Development of the Scheme
This Certification Scheme was approved by the APO-AB on 20 September 2019.

First published: 2019

The Technical Working Group on Productivity Specialist Certification was appointed
by the APO-AB Council and consists of the following members:

Chair: Dato’ Mohd. Razali Hussain
Director General
Malaysia Productivity Corporation
Jalan Sultan
Petaling Jaya Selangor 46200
Malaysia

Members: K.D. Bhardwaj
Director and Head, International Services
National Productivity Council (NPC)
5-6, Institutional Area, Lodi Road
New Delhi 110003
India

Kazuteru Kuroda

Principal Global Management Consultants
Director, Consulting Department

Japan Productivity Center

3-3-1 Shibuya

Shibuya-ku, Tokyo 150-8307

Japan

Makoto Kono

Senior Adviser/Senior Consultant
World Business Associates Co., Ltd.
3rd Floor, Kojimachi ATI Bldg.

1-8-4 Kojimachi

Chiyoda-ku, Tokyo 102-0083

Japan

Norzirin Binti Ariffin

Director, Quality and Excellence Development Division
Malaysia Productivity Corporation

Jalan Sultan

Petaling Jaya Selangor 46200

Malaysia

Ma. Theresa A. Agustin

Director, Productivity and Quality Training Office
Productivity and Development Center
Development Academy of the Philippines
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Technical Expert:

APQO Secretariat:

DAP Bldg., San Miguel Ave.
Ortigas Center, Pasig City
Philippines

Kelvin Chan Keng Chuen

Director and Principal Consultant
Teian Consulting International Pte Ltd
6 Ubi Road 1, #06-11, Wintech Centre
408726 Singapore

Md. Zainuri Juri

Accreditation Officer, Office of Accreditation Body
Asian Productivity Organization

1-24-1 Hongo

Bunkyo-ku, Tokyo 113-0033

Japan
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