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1. Objectives

The objective of this course is to introduce participants to the concepts of management of innovation in 
SM Es. Starting with a concept of management of innovation that also includes elements of innovation, 
participants will have a chance to explore different barriers of innovation that SM Es face in competitive 
business environment. They will be able to learn about innovative strategies that SM Es can implement 
for being an innovative enterprise or for managing competition. The course also presents a concept of 
open innovation and its applications that SMEs can use. This is followed by the emerging trends of 
innovation that SM Es can look up to and adopt. .Lastly, participants will be able to explore and 
understand some sectoral innovation case-studies from an end-user perspective and understand the 
practical aspect of management of innovation in SM Es 

2. Background

Innovation is considered as the main driver of 21st century. The impact of innovation and its 
management has been widely discussed worldwide by practitioners and academicians. It is also rapidly 
impacting APO member countries in all sectors and aspects of people's lives. All countries face 
challenges in addressing the wide-ranging implications of changing business environment. This 
uncertainty in the global business environment has left no option with SM Es but to think out of box and 
be innovative. It is thus necessary to establish a holistic understanding of the management of 
innovation concept and its attendant solutions and strategies in response to the opportunities and 
challenges of global business environment. 

Aligned with the transformation program of the APO, this course aims to introduce the background, 
concept, and applications of innovation management and examples of their use in various economic 
sectors. The course will raise awareness of innovative strategies across different sectors and enhance 
the understanding and decision-making processes of participants in efforts to increase business 
performance and improve productivity through innovative approaches to innovation management. 

3. Scope and Methodology

Scope 

The course will cover the following modules: 

Module 1: Concept of Management; of Innovation 

Module 2: Process of Innovation; 

Module 3: Barriers of Innovation; 

Module 4: Innovative Strategy for SMEs; 

Module 5: Open Innovation for SMEs; 

Module 6: Overview of Emerging Trends 

Module 7: Case studies on Sectoral Innovation 

Methodology 

Module study, additional study material for participants, and graded exercises to qualify for the APO e­

certificate for eligible participants. 

4. Qualifications of Candidates

Staff and managers of SMEs including owners; NPO staff providing innovation consultancy for SMEs; 
policymakers or regulators involved in innovation policy for SMEs; or professionals with relevant 
backgrounds and experience. 
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