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PROJECT IMPLEMENTATION PLAN

26 March 2018

1. Project Code 18-RP-01-GE-RES-C-02

2. Project Activity APO Business Model Transformation Project

3. Project Reference Project Notification 18-RP-01-GE-RES-C dated 13 March 2018

4. Duration 27 February—1 May 2018

5. Venue Tokyo, Japan

6. Implementing

Organization APO Secretariat

7. Number of Experts Two (2) international experts from Accenture Consulting: Dan
Baker (USA) and Abishek Raj (India) (CVs of whom are
enclosed)

8. Background

The Roadmap to Achieve the APO Vision 2020 was formally approved by the APO Governing
Body in 2016. This roadmap is a medium-term strategic framework to guide the planning and
implementation of APO programs and projects to help the organization achieve its vision of being
the leading international organization on productivity enhancement, enabling APO member
economies to be more productive and competitive by 2020.

Under the leadership of Secretary-General Dr. Santhi Kanoktanaporn, the APO Secretariat has
been developing innovative initiatives that create greater impact, steer member economies to
become more competitive, and help them improve productivity. Some of the new initiatives
include:

1) Establishing an APO Futures Team to develop future-ready smart initiatives in collaboration
with external experts and deploying Al-enabled online tools such as Shaping Tomorrow and
Futurism.com to support strategic intelligence scanning of the contextual (social,
technological, economic, environmental, and political, or STEEP) environment;

2) Launching the APO Digital Business platform to support corporate planning and project
management;

3) Setting up the eAPO MOOC platform to broaden educational and training outreach;

4) Devoting resources to provide policy advisory and consultancy services to member
governments (e.g., developing productivity master plans); and

5) Developing an accreditation body to certify individuals/institutions equipped with
productivity specialist, futurist, strategic foresight and other productiity skill sets.

To succeed, these initiatives need to be enhanced and prioritized over some current programs that
may have become obsolete. Initiatives may be also required for change management to empower
APO people and facilitate meaningful, sustained organizational change to reinforce new roles.
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In December 2017, the Secretary-General decided to search for a consulting firm/consultant to
conduct a strategic review of APO operations including benchmarking against other international
organizations and developing a new business model and related plans for project management
strategy and change management strategy.

Among four major consulting firms known for their experience in the public sector, Accenture
was appointed as the APO partner, based on an analysis paper prepared by the Secretary-General
and subsequent discussions, taking into account the methodology used by Accenture and
public-sector experience, including its history of working with international organizations.

9. Objective

Engage Accenture to review the current approach to achieving the goals of the Roadmap to
Achieve the APO Vision 2020 and recommend a new business model to improve and maximize
the impact of organizational programs and projects.

10. Scope and Methodology

The Business Model Transformation Project will be conducted using the following
methodologies:

1) Identifying key issues in the existing model using in-depth analysis of current workflow and
project materials;

2) Conducting both internal and external stakeholder interviews to build consensus on identified
issues, for which Accenture interviewed not only APO Secretariat staff but also a number of
NPO representatives from member countries;

3) Identifying and benchmarking against other similar organizations based on mission,
secretariat size, business scale, cost structure, etc.;

4) Identifying key takeaways for the APO;

5) Consolidating key findings from the research and interviews to propose a new business
model and recommendations to transform the APO based on that new model; and

6) Pilot testing to assess the usefulness of the new business model in achieving the APO Vision
2020.

11. Financial Arrangements

To be borne by the APO Secretariat
1) All costs for the Business Model Transformation Project undertaken by Accenture Conulting
amounting to JPY9,996,000; and

2) All local implementation costs, including hot-desking Abishek Raj in the APO Secretariat
over the period of the consultancy project.

st

Santhi Kanoktanaporn
Secretary-General
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