


1. Objectives

a. To broaden participants' understanding of organic agriculture for improving the productivity and
sustainability of agriculture in Cambodia;

b. To acquaint participants with organic agriculture concepts to enable widespread adoption of more
sustainable farming systems and markets;

c. To examine recent and emerging developments in global organic agriculture;
d. To provide opportunities for networking and sharing of best practices in the management of

agribusiness issues by different stakeholders including government agencies; and
e. To formulate strategic action plans for participants to disseminate the learning from the training.

2. Background

The NPCC was established in 2006 under the Ministry of Industry, Mines and Energy. It is mandated to 
play active roles in nationwide productivtty promotion by organizing productivity awareness conferences 
and training courses on productivity-related topics, developing promotional materials, and conducting 
demonstration projects as well as providing consultancy services to both the public and private sectors. 

In 2018, agriculture accounted for approximately 25% of economic growth in Cambodia, while industry 
contributed 35% and the service sector 45%. The agriculture sector provides livelihoods and 
employment to over half of households in the country. Organic agriculture can address global 
environmental, health, and social issues and contribute to meeting the UN Sustainable Development 
Goals. Markets for organic produce have been steadily expanding due to greater consumer awareness 
of their health and environmental benefits. 

However, the performance of organic agriculture could be improved by adapting some models from 
mainstream agriculture. For example, commercial farming and agroindustry are now going beyond 
catering to local demand and becoming more export oriented. Over the past 10 years, Cambodia's 
organic farmers have also started to intensify production in line with global trends and market demand. 
The demand for organic food products is expected to continue growing robustly in major markets like 
the USA, EU, and the Asia-Pacific. Such trends will create greater opportuntties for organic producers 
in developing countries like Cambodia, including the expansion of domestic markets along with exports. 

3. Scope and Methodology

The tentative program of activities of this national seminar and training course is given below. 

Date/Time 

Mon., 16 Mar. 2020 

Tues., 17 Mar. 

Wed., 18 Mar. 

Activity 

Opening session and registration 
Presentation by the NPCC: Roles and achievements in enhancing the 
productivity of Cambodian SMEs 

Presentation by APO resource person: Importance of organics in agriculture 
and agroindustry and international trends in value chains 
Presentation by local guest speaker: Aspects of organic processes in 
agriculture and agroindustry in Cambodia 
Training session 1: 
Global trends in organic agroindustry and their implications 

Training session 2: 
Current government policies and programs to support to organic agricultural 
products 
Selected models of successful organic agriculture 
Cmical issues and challenges for organic agricultural products in Cambodia 

Training session 3: 
Tools and techniques for expading organic agricultural production in 
Cambodia 
Strategy formulation for enhancing the sustainability and competitiveness of 
organic agricultural products 
Value chain approach to enhancing the competitiveness of organic 
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APO 

a. Providing financial support for organizing the project as detailed in section 6;

b. Assigning one international resource person for the project; and

c. Coordinating with the international resource person and implementing organization.

8. Procedures for Project Implementation

This project is to be implemented in close collaboration with the APO Secretariat, referred to as the 
APO in this document. 

a. A temporary advance of up to 50% of the total APO share will be remitted to the implementing
organization, if necessary, according to the detailed breakdown of the approved project cost given
in the Attachment.

b. The project will be carried out by the implementing organization.

c. The implementing organization will make the agreed expenditures and settle the entire account by
providing all necessary proof of payment to the APO after completion of the project. The proof of
payment, e.g., bills, payment records, and receipts issued by third parties, must be submitted
together at one time, written in clear English, with English translations of all documents not
originally written in English. The final payment will be made based on the actual expenditure after
the implementing organization submits the comprehensive report. In general, internal evidence is
not accepted as proof of payment and will not be reimbursed.

d. The implementing organization will submit a project completion report and a statement of
expenses supported by receipts, etc. related to the project to the APO within one month of project
completion. The report will provide details on how the project was carried out in the country;
program of activities; benefits and advantages to the local agriculture and food industry sector,
implementing organization, and host country; and follow-up action plans, among others.

9. Final Project Output and Outcomes

Upon completion of the project, the NPCC will undertake the following: 

a. Submit a project completion report on the national seminar and training course to the APO and
disseminate the report on the proceedings of the seminar and training including recommendations
to relevant government bodies such as the Ministry of Agriculture within one month after project
completion.

b. Submit a statement of expenses supported by third-party receipts/bills within one month after
project completion.

c. Submit documents and e-links relating to promotional material on the national program, e.g.,
newsletters, news articles, brochures, bulletins, and news clippings, written in English or the local
language with an English translation of the main points.

d. Disseminate the knowledge and experience gained to the public and private sectors through
publications, consultancy services, training courses, etc.

e. Monitor the follow-up actions undertaken by the participants or participants' organizations and
report them to the APO.

Expected outcomes at the time of the assessment workshop conducted by the NPCC at the end of 
2020: 

a. A deeper understanding of organic agriculture will have been created;

b. At least four extension programs will have been carried out to promote organic agriculture;








