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PROJECT NOTIFICATION
PN Issue Date 31 May 2019
Project Code 19-RP-15-GE-TRC-B
Title Training of Trainers in Foresight Management and

Scenario Development for ﬁ)eve!opment Planners

Timing and Duration

26--30 August 2019 (five days)

Venue Kuala Lumpur, Malaysia
Iimplementing Orgenization(s) Malaysia Productivity Comration
Number of Overseas Participants | 18 |
Number of Local Participants Six

Target Countries from Overseas

Bangladesh, Cambodia, R?pub!ic of China, Fiji, India,
Indonesia, IR lran, Republic of Korea, Mongolia, Nepal,

Pakistan, Philippines, Sri Lanka, Thailand, and Vietham

Closing Date for Nominations

15 July 2019




1. Objectives

This is a capability-building program introducing government officials o the principles and pracfices
of scenario planning and strategic foresight for use in the public sﬁiﬁr_ The goal is to increase the
capability of public-sector organizations in APO member economies to devise long-ferm national
strategic plans by relying on foresight management and scenario p!larhning. Specifically, the training
intends fo:

a. Equip participants with the fundamentals and principles of strategic foresight and scenario
planning as well as explain their relevance and approaches specific fo public-sector
organizations;

b. Develop the capability of public-sector organizations to set forward-looking stralegic directions
derived from plausible scenarios for the future:

c. Study the reguirements for the institutionalization of foresight-based sirategic planning in
public-sector organizations: and

d. Create a pool of practitioners who can sirengthen the instiuii capabilifies of public-sector
organizations and disseminate know-how on sfrategic foresight fo increase organizational
readiness for the future.

2. Background

Increasing interconnection and complexity are some of the distinctive features of today’'s world.
Unprecedented rates of change, resulting in unparalieled levels pr uncertainty, have made it
difficult for decision makers and planners to develop robust strategies. Traditional models of
planning which rely solely on linear extrapolations of current trends| cannot consider “wild cards”
or how certain factors interact in complex ways.

Strategic foresight refers to an organization’s capacity to think systematically about the future o
inform decision making foday. Strategic foresight can be eloped by employing and
institutionalizing tools such as scenario pianning within the pianning process. Through these tools,
planners may anticipate opportunities and threats occuming in the| near and distant future and
develop appropriate, robust strategic responses to those possibilities. Scenario planning involves
developing, in a rigorous, structured way, several plausible “stories” about the future. The
scenarios are then used to develop strategic options and initiatives that are future-ready.

The APQO, as the leading intergovemmental organization focused on enhancing productivity in the
Asia-Pacific, recognizes that the accelerating and increasingly disruptive global environment
makes it more difficult to design sirategies to sustain productivity i lpm\sement in the future. For
this reason, the APO is implementing a series of capability-building courses for development
planning specialists. This will both strengthen member countries’ naiilonaﬁ policy efforis and create
a pool of trainers to disseminate the know-how needed for strategic foresight-based policy
pianning. The capacity-building initiative will focus on the public sector to broaden the impact, while
the approach taken will be in three phases: 1) leveraging understandﬁng and raising awareness of
NPOs and the public sector in general; 2) developing in-country | frainers; and 3} inculcating
foresight thinking into development pianning through the creation of national scenarios relevant to
member couniries’ needs and challenges. This capacity-building course for development planning
specialists is part of the first phase.

3. Scope and Methodology
Scope
What foresight is; why foresight is important for public-sector organizations; methods of foresight-

based planning for the public sector; and teaching foresight applications to public-sector
development planners.




Methodology

The training course will intensively explore strategic foresight and

scenario planning and their

processes/steps as well as keys to successful scenario pianning, scenaric communication, and

using scenarios for strategy. it will emphasize the practical applicati
public-sector context and develop the teaching and raining

inciude presentations by resource persons, group exercises, and pl

The tentative program of this project is given below:

ons

of strategic foresight in a
ities of participants. I will
tations by parficipants.

Date/Time

Activity

Sunday, 25 August 2019

Arrival of participants in Kuala L umpur

Monday, 26 August

Opening session
Training overview and expectations
Team-building exercises

Review of principles of sirategic foresight, why it is important, and

successful cases

Tuesday, 27 August

Defining the focus of strategic foresight and identifying key actors

and stakeholders
Developing focal questions

Practical session on facilitating critical issue and focal question

development

Wednesday, 28 August

Conducting foresight research and environmental scanning

Practical session on scanning tools
skills

frameworks, and research

Thursday, 29 August

Creating scenario framewarks
Defining critical uncertainties
Strategic storytelling

Practical session on communicating
audience

scenarios to a public-sector

Friday, 30 August

Strategy: applying scenarios

Identifying and refining strategic options
Embedding foresight practices and evaluation

Follow-up
Saturday, 31 August Departure of participants
4.  Qualifications of Candidates

The participants are expected to possess the following qualifications

Present Position

Officials of govemment agencies involved in

 formulating nafional-level

economic planning or sectorabHevel planping related to industry,
manpower, economic affairs, or economic development or from other

relevant government agencies including NP
key industrial and trade associations will also

Experience
Education

Language

At least two years of experience in the posifion

All proceedings of the project are conducted |
are frequently required o make oral and writh

thercfore be proficient in spoken and witten E
proficient in English will not be accepted.

. Senior-level members of

be considered.

describad above.

University degree or equivalent qualificaion from a recognized
universityfinstitution.

n English, and participants

preseniations. They must

rnglish. Thoss who are not



Physically and mentally fit to affend an
participants fo complete a number of individual and group activities and
strenuous fieldwork. It is therefore recom that member countries
do not nominate candidates likely to suffer from physical and mental stress.

Age Candidates who fit the above profile are typically between 30 and 50 years
of age.
Attendance Participants are required to attend the entire program.
5. Requirements

5-1.

5-2.

8.
6-1.

The participants are required to underiake preparatory work such as writing couniry papers
prior to departure for the project venue.

All participants are required to prepare and submit action pﬁaiins to the APO and to share
them with their NPOs within 10 working days after atiending the project The participants are
aiso required to submit postproject follow-up reports six months after project completion to
document the achievement of outcome(s) of the project. The NPOs will monitor the follow-
up acfions and report submission by participants.

The Guidelines for Project Preparatory Work will be provided in the project dircular, and the
Postproject Activity Guidelines are given in Attachment 1.

Repeat Participants {who attended previous APO projects and are applying for
another)
in the Candidate’s Biodata form (application form), candidates are required fo provide details
of follow-up actions taken after attending a previous APO project(s) and outcomes (benefits)
of those activities.

Candidates are also required to state in the Candidate’s
submitted a report on their follow-up actions.

Biodata form whether they

All Participants
in the Candidate’s Biodata form, candidates are required to ilizrf,t their expeciations from the
project and planned postproject actions/activities. This is a tentative list, which participas
are free 1o revise or replace after attending the project (as in b below).

"
All pariicipants are required fo develop and submit final follow-up action plans within 10

working days of project completion, in the format to be pmvﬁdecﬁ

All participants are required to submit reporis on the foll

by the APG Secretariat later.
actions iaken within six

months {or a period specified for a particular project) of pmjetompﬁeﬂm.

‘The reports on follow-up actions are separate from the frip repo

pariicipants usually submit

fo their organizations/NPOs immediately after returning from project venues. The report

format will be provided before project cormnpletion.

ﬁﬂaﬁﬁaﬁ AITANGOIRan

Airfare

The APO will meet the cost of roundfrip economyclass intemationsl airfare belween the
intemational airport nearest to the participants’ place of work and Kuala Lumpur, Malaysia, from
organizations in any of these categaries:

a.

b.
c.

SMEs;
Monprefit organizations; and
Any organization from the APQ list of L DCs™

*As of 7 July 2006, the APQ list of LDCs comprised Bangfadesh, Cambodia, Fiji, Lao PDR,

Mongolia, and Nepal.




Participants should notfe that the arrangements for the purchase of air fickets should follow the

“Guide on Purchases of Air Tickets for APO Participants,” which

will be sent fo the selected

participants and is also available on the APO website and from APO Ligison Officers in member

countries.

6-2. Participating Country Expenses {PCEs)

PCEs payable to the APO do not apply to organizations in any of these calegories:

a. SMEs:

b. Nonprofit rgenizations: and
. Any organization from the APD fist of LDCs*

*As of 7 July 2006, the APO list of | DCs comprised Bangladesh, Cambodia, Fiji, Lao PDR,

Mongolia, and Nepal.

6-3. Insurance Coverage
Participants’ insurance premiums: All pariicipants should be fully
illness (including hospitalization and death) for a principal sum equiv

wured against accident and
lent to USD10,000.00 for the

entire duration of the project and iravel and must submit to the APQ Secretariat a copy of the

comprehensive travel insurance certificate before participation. Sueh

insurance should be valid in

the host counfry. This insurance requirement is in addition to existing government insurance

coverage in some member countries.

Neither the APO nor the implementing organization will be responsible for any eventuality arising
from accident, #iness, acts of war, force majeure, or any unexpected events beyond human control

such as those related to natural disasters.

6-4. Cost Sharing

Subject to the conditions stated in the Financial Amangements section, the following table shows

the cost-sharing amangements between the APO, host country, and participants or participating
countries.
Cost to be met by
. Participants or
Cost i participating c;'u":;y APO
countries
Round-trip economy-class international No No Yes
airfare (refer to paragraph on Airfare for
conditions)
Participating Country Expenses (PCEs) USD50 per No No
(refer to paragraph on PCEs) participant
Hotel accommodation at the venue No Yes No
Per diem allowance at the venue No Yes No
Transportation costs to and from hotel and No Yes No
airport at the venue
Insurance coverage in the host country Yes No No
(refer to paragraph on insurance Coverage)
Any expenses related to visa fees and Yes No No
airport iaxes
All expenses incurred by participants for any Yes No No
reason including but not limited to:
a. Siopovers
b. Extension of stay




Cost to be met by
; Participants or ;
Contien participating mm' APO
countries
c. Early arrival or late departure
d. Flight canceliation
Any cancellation charges for expenses such Yes No No
as airfare and accornmodations incurred by
the APO or host country after issuance of
Letters of Acceptance
Assignment costs of international resource NA No Yes
persons
Assignment costs of local resource persons NA Yes No
All local implementation costs including but NA Yes - No
not limited to:
a. Meeting rooms
b. Documentation
c. Preparatory costs

Notes (special conditions):

7.  Actions by Member Countries

a. Each participating country is requested to nominate three or more candidates in the order of

preference. Please ensure that candidates nominasied mest

under section Qualifications of Candidates above.

Please note that nomination of a candidate does not necessal

be selected. Selection is at the discration of the selection

the gualifications specified

No form of selfnomination will be accepled. All nominations must be endorsed and
submitted by an APO Director, Alternative Director, Liaison Offic

er, or their designated officer.

A basic criterion for selection is the homogeneity of the partici
and work experience. Nonselection therefore does not mean #h
are not competent enough. Sometimes candidates are not

ty guarantee that hefehe will
ittee of the APO Secretariat.
nis in terms of qualifications
at the candidates concemed
selected because they are

overqualified for a project.

Each nomination should be accompanied by the necessary documents. A nominafion lacking
any of these documents may not be considered: two copies of the candidate’s bindats on
the APO biodata form together with a passport-sized photograph. The biodata form can be
downloaded from the APO websife (www apo-tokyo.org). Wi encourage submitting the
biodata form to the APO Secretariat in elecironic form as an mert 1o a cover e-mmail
message from the APO Director, Alternate Director, or Ligison Officer. The nomination
documents shouid be sent to the department in charge of this project

The APO Medical and insurance Dedlaration/Certification Form. Every candidate must
complefe and submit a copy of the APQO Medical and Insurance Dedlaration/Certification
Form with hisfher biodata at the time of nomination. Please note that self-declaration is
sufficient for candidates without any of health conditions or ilinesses listed on the reverse
side of the medical form. However, for all others, medical cerfification by a livensed physician
on the reverse side of the medical form is required.

Necessary documents are to be submitted electronically. In that case, there is no need to




8. Actions by the APO Secretariat

a.

9. Postproject Actions

send a hard copy by postal mail. However, if the documents
Countries are requested to mail the originals of the documenis to
If a digital photograph of a nominee is not attached fo the ek O ;
photograph should be sent to the APO Secretariat by | postal mail. Please give the
mndﬁdale’snammﬂﬁmwﬁeﬁoﬁemﬁh&mmsﬁeﬁmmm@gmm.

Mm%rma&ﬁmrmmtmmwmmmmmmmm page 1. The
APQ Secretariat may not consider iafe nominations as they have in the past resulted in
considerable difficulties to the implementing organization in its preparaiory work for the
project.

For member countries where nominstions are requiired to be approved by higher govemment
authorities and require a longer time, APO Liaison Officers/NPOs are urged fo send the
names of nominees on or before the deadiine, indicating that govemment approval will follow.

If 2 selected participant becomes unable o attend, hefshe should inform the APD Liaison
Officer/NPO in hisfher country immediately and give the reason for withdrawal. The NPO
concemed is requested to transmit that information to the APO Secretariat and the host
country promptly.
NPQOs are requested to inform the selecied parficipants that they are not to bring family

members or to engage in any private business activities du the entire duration of the
project.

Each selected participant should be instructed to arrive at the v nue one day before the start
of the official project. Also, hefshe is expected to retum home pon completion of the official
project because he/she is visiling the host courntry for the ific purpose of atfending this
APQO project.

NPGs should inform parficipants that they must atend the entire program of the project.

NPOs should assist the APO andfor host country in collecting amounts corresponding to
canceliation charges arising from withdrawal or no-show of a icipant.

Under normal circumstances, candidates who are selected will be informed of their
aceeptanceat!easthurweekspﬂnrtoﬁuesﬁaﬁafﬁnepmﬁecﬁ

if some candidates fail to qualify or be unable to pariicipate after seleciion, or if some
member countries fail fo nominate any candidate, their siots may be filled by aitemates from
the same or another member country on a merit basis.

All participants are required to prepare action plans and share the plans with their NFOs. The APD
also requests participants to submit progress reports six months after completion of the project. In
addition, parficipants taking part in training-oftrainers courses must also submit a report
summarizing a raining project that they conducted following the action pians o the APO and NPOs

within six months after project completion.

16. Evaluation of Participants

ifﬁmmndmﬂaﬁaﬂmm@a@m&mdamﬁmw@smsﬁﬂ%ﬁmﬂmmmm@dm

the APO director concamed.

11.

Guide for Participants

Other conditions for participation are given in the APCO Guide for Participants, which is available




from APO Ligison Officers/NPOs in member couniries and on the APQ website (v apo-
tokyo.org).

13. Dress Code

Participants are required fo wear business attire during the project. Other instructions will be
provided in the circular for participants.

Dr. Santhi Xanoktanapom
Secretary-Geners!




Attachment 1

POSTPROJECT ACTIVITY GUIDELINES

The follow-up actions by participants after project attendance determine the extent of mulfiplier
effects (outcomes) of APO projects in member countries. The APQ has therefore established an
interdeparimental Participant Selection Committee to ensure selection of the most appropriate
candidates. A key consideration is whether individuals are in a position, have the ability, and are
willing to undertake follow-up actions after project attendance.

Each participant is required to undertake follow-up actions after aﬁ;nding an APD project based
on histher learning from it and report on those activities to the NPO hisfher country and the APO
Secretariat, following the guidelines below:

Examples of Follow-up Activities

Theemﬁ%bﬂwamsuggesﬁmsméammimﬂ&@mﬂmﬁﬂpm@ﬁmﬁmsﬁﬁ&mp
aclions:

a. An official report on project attendance to pasticipants’ organizations, or NPOs, er both:

b. Newspaper/magazine articles based on leaming from the proj

c. Application of knowledge, skilis, techniques, or technologies for improving job perfonmance
and/or organizational capacity;

d. Deiivering a preseniation or lecture on the project fopic;

e. Conducting 2 workshop/seminar/conferencefforum on the project topic;

f.  Improving training/teaching/extension materials related fo the project topic; and

g. Sharing project findings with colleagues, professional groups, or others.




