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1. Objectives

The primary objective of this training-of-trainers course is for participants to broaden their
understanding and skills in promoting and leading organic agroindustry for improving the productivity
and sustainability of agriculture in their countries. Other objectives are:

a. To acquaint participants with organic agriculture to enable widespread adoption of truly
sustainable farming systems and markets;

b. To familiarize participants with recent and emerging developments in global organic agroindustry
and provide opportunities for networking and sharing of best practices in the management of
agribusiness issues; and

c. To contribute to achieving the Sustainable Development Goals (SDGs) of the UN 2030 Agenda
for Sustainable Development, in particular, SDG 2 of ending hunger, achieving food security,
improving nutrition, and promoting sustainable agriculture.

2. Background

Organic agriculture combines tradition, innovation, and science to benefit the shared environment and
promote fair relationships and a good quality of life for all involved. Organic agriculture can significantly
contribute to addressing global environmental and social changes and to achieving the UN SDGs. In
order to take full advantage of its potential, organic agriculture needs grow, continuously improve its
performance, inspire mainstream agriculture, and take the lead in agroindustry. Organic solutions,
comprising packages of intelligent, innovative farming techniques, sustainable, fair food chains, and
principles that strengthen small-scale farmers and empower rural economies, are being adopted globally
by governments and local authorities, carried out by millions of farmers, and supported by a rapidly
increasing number of consumers. However, the organic segment still accounts for only a small share of
global agriculture and is often perceived as having low productivity and being too expensive.

Leadership and institution building are the key factors for greater sustainability in agriculture and
development of the organic sector. Actors in the organic sector today share a vision of a fairer, healthier,
more sustainable world but sometimes lack the required knowledge, skills, and attitude to contribute
effectively to its development. The potential benefits of organic agriculture have not yet been realized.
A main reason is that the capacities of leaders in the sector, which includes NGOs, research and
certification bodies, and public organizational units, are not yet fully developed.

The organic market has been steadily expanding, however, due to increased consumer awareness,
health concerns, and environmental issues. Organic agriculture and markets are well developed in
Europe and North America, while Asian organic markets are growing fast and expected to catch up in
the future. Alongside the organic movement, there are numerous worthwhile initiatives from farmers,
organizations, and businesses to improve sustainability in agrifood systems. Thus, the advocacy and
leadership elements of the organic movement need an appropriate strategic course to become more
relevant and impactful in view of the challenges global agriculture faces.

3. Modality of Implementation

a. This training course will be conducted online using videoconference applications.

b. The resource speakers and participants will participate the course virtually using their own
devices, applications, and Internet connections.

c. The duration of each day’s session will be up to three hours.

d. The APO Secretariat will inform the resource speakers and participants of the applicable
videoconference application and link to the virtual sessions.

e. The videoconference link will be provided exclusively to resource speakers and participants in
this training course and should not be shared.



4. Scope and Methodology

The training course will consist of interactive lectures, case studies, and discussions. The tentative
program is given below:

Date/Time Activity

Opening Session

Presentations:

e Global organic agriculture movements including Asia

e Overview of Mongolian organic agriculture and the way
forward

e Organic guarantee systems, participatory guarantee
systems (PGS), and third-party certification

e Organic agriculture in perspective of SDG and local
government initiative

e Trustworthiness of Organic Produces in Urban Market

Presentations:

¢ Government interventions for supporting organic growth

e Organic agriculture models and best practices

Sharing of country experiences in the organic agroindustry

Presentations:

e Technology Adoption, Traceability and Supply Chain
Integration in Organic Agriculture

¢ Organic agriculture research, extension, and knowledge
management

e Exporting Asian Non-food Organic Products:
Opportunities and Challenges

Group discussion/presentation/Action plan

Wednesday, 4 November

Thursday, 5 November

Friday, 6 November

5. Qualifications of Candidates

Agribusiness industry leaders; officials of government and
NGOs; consultants involved in the organic movement; and
representatives of organic certification bodies, farmers’
organizations, and other stakeholders who demonstrate the
capacity to play an influential role in promoting organic
agroindustry.

Two years of experience or more in the position described
above.

University degree or equivalent qualification from a
recognized university/institution.

Familiarity and competency in connecting to virtual
Computer Literacy meetings, including independently undertaking
troubleshooting in the event of poor or lost connections.
Proficiency in English, both written and spoken. Participants
Language will be required to make presentations and engage in
discussions.

Present Position

Work Experience

Education

6. Requirements

a. Have necessary devices comprising a computer, web camera, microphone, and speaker or
headphones.

b. Access to Internet connections suitable for videoconferencing. Stable, wired LAN connections
are preferred.



C.

d.

a.

b.

Follow the instructions of the moderators/presenters in asking questions, joining discussions,
and answering questions.

Participate in the entire course.

Financial Arrangements

The APO will meet the assignment costs for international resource persons.

The host country will meet the assignment costs of local resource persons and for a virtual site
visit(s), either broadcast live or recorded as applicable.

Actions by Member Countries

Each participating country will nominate three or more candidates in order of preference.
Self-nominations will not be accepted.

All nominations must be endorsed by an APO Director or Alternative Director and submitted by
a Liaison Officer or designated officer.

Each nomination must be accompanied by the APO biodata form and uploaded to the APO
Document Management System (DMS)/Fleekdrive by the NPO. The biodata form is available
on the APO website.

Late nominations will not be accepted. When a nomination requires the approval of higher
authorities and requires a longer time, the member country concerned should send the name(s)
of the nominee(s) before or by the deadline, indicating that approval will follow.

If a selected participant becomes unable to participate, the NPO concerned should inform the
APO Secretariat and the host country promptly.

9. Actions by the APO Secretariat

a.

Selection of candidates will be at the discretion of the Participant Selection Committee of the
APO Secretariat.

Selection of candidates will be completed and announced three weeks prior to the start of the
project.

Slots that become available due to withdrawal of a selected candidate(s) or lack of nominations
by a member country may be filled by alternates to be selected on a merit basis.

The APO Secretariat will inform NPOs of the final program, platform, and link of the virtual
meeting, as well as the schedule for technical coordination when applicable, two weeks prior to
commencement of the course.

10. Dress Code

Participants are required to wear appropriate business attire during the course.

Dr. AKP Mochtan
Secretary-General



